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1. [TosicHUTEJILHAA 3AMUCKA

1.1. lean 1 3a7a4M TUCHUILIAHBI

Llenv Oucyunaunvl: TOATOTOBUTH BBIMYCKHUKA, HMEIOLIETO TIIyOOKHE
byHIaMEHTAJIbHBIE TEOPETHUUYECKUE U TPAKTUUYECKUE 3HAHUS, TO3BOJIAIONINE
YCKOPHUTH €r0 MPOPECCHOHAIBHYIO aIalTAIMI0 K PeaiusiM padOThl COBPEMEHHBIX
OpraHu3aliii ¥ ONTUMHU3UPOBATH HUX JIEATEIBHOCTh C YYETOM TOCIIETHUX
JOCTHXKEHUM M TIEPEeIOBOTO OMNbITa B OOJACTH CTPATETUYECKOrO0 MEHEIKMEHTA

N MAapKCTHUHIA.

3adauu oucyuniumbl.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE IPEJICTaBICEHHE O Xapakrepe U
cenu@uke padboTbl MEHEKEPOB MO CTPATErMUECKOMY YIPABICHUIO;

— O3HAaKOMHUTb CTYJIEHTOB C MOJAXOJaMU U crHocobamu pa3paboTKu
CTpaTerui, HX CONPSHKEHUEM Jpyr C JPYroM U JIOCTHKEHUEM OOIIEero
cuHepreTuyeckoro s dexra;

— JaThb TpPEACTaBI€HHE OO0 OCHOBHBIX HMHCTPYMEHTaX CTPATErHYECKOro
aHanu3a (HaKTOPOB BHEIIHEW W BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3allni,
a TaKXKe METOJax MPUHATHS CTPATErMYE€CKUX, TAKTHUECKUX M ONEPaTHUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— Hay4YUTh MCIIOJIb30BATh B MPAKTUYECKON [E€ATEIBHOCTH OpraHu3alui
MH(OpMAIUIO, TOIYYEHHYIO B PE3YNIbTATe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpaciu) U CpaBHUTEIHHOTO aHAJIM3A JIYUIIIUX MPAKTUK B MEHEIP)KMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCUOHANOB, CBOOOIHO U JIETKO OPUEH-
TUPYIOIIMXCA B COBPEMEHHOM MHUpPE, CHOCOOHBIX HA OCHOBE MOJYYEHHBIX 3HAHUUN
TBOPYECKHU, OMEPATHBHO, OOOCHOBAHHO W C MHUHHUMAJILHBIM PHUCKOM MPUHUMATh
pelieHusl Mo BOINpOCcaM JalbHEMILEro pa3BUTHS COBPEMEHHBIX MNPEANPUSITHM,
pa3pabaThiBaTh U peaJIn30BbIBATh HA MIPAKTUKE CTPATETHYECKUE U TEKYIIHE IJIAHBI,
YBA3bIBaTh UX C OCHOBHBIMH YHPABICHYECKHUMU IMPOIECCAMH BHYTPU OpraHu3a-

1K, OCYIICCTBIIATD MOCTOSIHHBIN MOHHTOPHUHI 3a UBMCHCHHUAMHU, IIPOUCXOJAITUMHA
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B €€ BHYTpeHHeﬁ U BHEIIHEH cpeaax, 1 B COOTBCTCTBMHM C HHUMHU BHOCHUTH

HE0O0XOIMMbIe KOPPEKTUBHI B KOMIUIEKC MEPOIPHUITHIA 10 peatn3aliy CTpaTeruil.

1.2. IlepeyeHb NJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHUs 110 AUCHHUILINHE,

COOTHECCHHBbIX ¢ HHAUKATOPAMHU JOCTHUKCHUS KOMHeTeHHI/Iﬁ

KoMmnerennus
(Ko 1 HAUMEHOBAHME)

HNuaukaropsbl
KOMIIeTeHIU i
(Koa ¥ HAMMEHOBAHUE)

Pe3yabTaThl 00yyeHus1

OBIIEITPOPECCHUOHAJIBHBIE KOMIIETEHIIUU

OIIK-4. Cniocoben
PYKOBOIUTH MPOESKTHOU
Y IIPOLIECCHOU
EATEIbHOCTRIO

B OpTaHHU3aIuu

C HCIIOJIL30BaHUEM
COBPEMEHHBIX TIPAKTHK
yIpaBiIeHUS, TUACPCKUX
¥ KOMMYHUKATHBHBIX
HAaBBIKOB, BBISBIISTH

U OIIEHUBATh

HOBBIE PHIHOYHBIE
BO3MOYKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHHS U PA3BUTHUS
WHHOBAIMOHHBIX
HallpaBJICHUN
JIeITeIIbHOCTH

¥ COOTBETCTBYIOIIUE
UM OHM3HEC-MOJSIU
OpraHu3aun

OIIK-4.1. Ilpumensier
COBPEMEHHBIE METOIUKH
Y UHCTPYMEHTHI
CTPaTEruuecKoro aHajansa
PBIHKOB M OTpaciel,
JIEUCTBYIOLUX B HUX
HKOHOMUYECKUX areHTOB
Y UHBIX KOHTAKTHBIX
ayJIATOPUHL;

Ha OCHOBE COOpaHHOM
MH(pOpMallUHU TUITAHUPYET
U TIPOEKTUPYET
OpraHU3alIOHHbIE
WU3MEHEHHUS

Jlonoicen 3namo:.

— OCHOBBI POTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (akTopsl MUKPO-

1 MaKpOCpeJibl OpraHU3allNH;
— THUIIBI ¥ BUJIBI OpTaHU3aIu-
OHHBIX U3MEHECHUM

Jonocen ymems:

— MPOTHO3UPOBATH CUTYAIUIO

Ha PhIHKE B KPaTKo-, CpeHe-

U JI0JITOCPOYHOM NEPCIEKTUBE;

— ONpENeNTh KIII0UeBble (PaKTOPHI
ycliexa B OTpaciy;

— pa3pabaTbhIBaTh KapThl
CTpPAaTernYeCKUX IPYIIL;

— COMNOCTaBJIATh (PaKTOPbI
BHEIIHETO Y BHYTPEHHETO
OKPY>KEHHsI OpraHU3aLllH C LIEIIBI0
MTOMCKA CTPATErnYEeCKUX
albTEPHATUB
Jlonoicen enadems.

— KYJbTYPOU CTPaTErnueCcKoro
MBIIILICHNUS;

— COBPEMEHHBIMHM METOJIUKaMH
Y MTHCTPYMEHTaMU aHaJli3a PhIHKOB
U OTpacien;

— METO0JlaMH TUTaHUPOBAHUS

Y IPOEKTUPOBAHUS OpraHU3a-
LIUOHHBIX U3MEHEHUN

OIIK-4. Cnnocoben
PYKOBOIUTH MPOESKTHOU
Y MPOLECCHOM
JIEITEIIbHOCTBIO

B OpraHu3anuu

C UCIIOJb30BaHUEM
COBPEMEHHBIX MPAKTHK
yIpaBIeHUS, TUACPCKUX

OIIK-4.2. Pa3zpabarbiBacT

U BHEApsIET OU3HEC-MO/IETH,
OCHOBaHHbIE€ Ha BEIOpaHHOMN
CTpaTeruu pa3BUTHUS
OpraHu3aI,

B IeJsIX (hopMamu3auu

W ONITUMM3AIUU €€
JajdbHEHIIeH JesITeIbHOCTH,

Jlonoicen 3namo:.

— OCHOBBI NIPEANPUHUMATEIIb-
CTBa W OU3HEC-MOJAEIHPOBAHUS;

— BUJBI STAIOHHBIX (0a3MCHBIX)
CTpaTeruii pa3BuTHs OU3Heca;

— BHYTpPEHHUE U BHEIIHUE
(haKTOpBhl KOHKYPEHTOCITOCOOHOCTH




Y KOMMYHUKATHBHBIX a TaK)Ke MOBBILIEHUS O0IIe | OpraHu3anuu

HABBIKOB, BBISIBIISITh KOHKYPEHTOCIIOCOOHOCTH Ha | J{ondwcen ymems:

U OLICHUBATH pBIHKE — pa3pabaThIiBaTh

HOBBIE PHIHOYHBIE U peajn30BbIBATh HA IPAKTUKE
BO3MOXXHOCTH, OM3HEC-MOJICIH, a TAK)KE YBSI3bIBATh
pa3palaTbiBaTh UX CO CTpaTerusMU pa3BUTHUS
CTpaTeruu COo3JaHus Ou3HEeca opraHu3aluy,

U pa3BUTHS — OIICHUBATh YCIOBUS
MHHOBAIIMOHHBIX U TIOCJIeICTBUS IPUHUMAEMBbIX
HanpaBJIeHUN CTpAaTeTUYeCKUX U OM3HEC-PEIICHUI
JESITEIIbHOCTH C LIeJIBIO MOBBIIIEHUS O0IIeH

Y COOTBETCTBYIOLIME KOHKYPEHTOCTIOCOOHOCTH

UM OHU3HEC-MOIETHN OpraHu3aly Ha PHIHKE
opraHu3aiui

Jlonoicen enademsn:

— KYJbTYPOH CTPAaTErHYECKOTrO
MBIIUICHHS,

— COBPEMEHHBIMH 3KOHOMHKO-
MaTEeMaTHYECKUMHU MOJICISIMHU

Y KOMIIBIOTEPHBIMHU TEXHOJOTHUSIMU
MMHUTAIMOHHOTO MOJICIIUPOBAHHS
CTPaTErMYeCKHUX MPOIECCOB;

— METOJHMKAMH OICHKU
KOHKYPEHTOCIIOCOOHOCTH
OpTraHHU3aIH Ha PHIHKE;

— cIoco0amu MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
OpTaHH3AINH B YCIIOBUSIX Pa3BUTHS
PBIHOYHBIX OTHOIICHUN

1.3. MecTo iMCcUMIIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM

NPOrpaMMmblI

JMucunminHa «COBpEMEHHBIM CTpPaTErMUYeCKUid aHaldu3» OTHOCUTCA K
0a30BOM 4YacTH y4eOHOro IjaHa OCHOBHOM MpOrpaMMbl MOJATOTOBKA MarucTPOB
no Hanpasinenuto 38.04.02 «MenemkMeHT», mnpoduias (HAMPaBICHHOCTH)
«YrpaBiaeHUuE MPOEKTAMM.

J{1s1 OCBOCHMS TUCHUIUIMHBI HEOOXOAUMBI KOMIETEHIIUH, CHOPMUPOBAHHBIE
B XOAe¢ wu3yuYeHUs auciuiuiuH «Pa3paboTka ¥ TPUHSTHE YMIPABICHUYECKHUX
petieHn», « TexHoNnornuu NPOEKTHOTO YIPABICHUSD U JIp.

B pesynbrare OCBOEHUSI JIUCHMIUIMHBI (HOPMHUPYIOTCS KOMIETEHIINH,
HEOOXOAMMBIC JUISI M3y4YeHUsS JUCHUIUIMH « MapkeTuHroBoe obecrnedeHne

npoekrtay, [Ipaktuka no npoduito npodeccrnoHalbHON 1eATENBHOCTH JP.




2. CTpyKTYypa IMCUMILIMHBI

O6mmas Tpya10E€MKOCTh TUCIUIUIMHBI cocTaBisgeT 3 3.€., 108 akamemudeckux

yaca(oB).

O0beM muCHUIUIMHBL B (QOpME KOHTAKTHOM paboThl oOydarouuxcs ¢

neaJarorn4CcCKuMun pa6OTHI/IKaMI/I u (I/IJ'II/I) JUnaMu, IMPUBJICKACMBIMHU K PCAIN3allNH

00pa30BaTeNbHOM MPOTPaMMbl Ha HMHBIX YCJIOBHUSAX, NPU IMPOBEICHUU YYEOHBIX

3aHATUM:
Cemectp Tun yueOHBIX 3aHATUN KonunuectBo
4acoB
2,3 Jlexknun 8
2,3 | CemuHapsl 16
Bcero: 24

O0beM AUCHUIUIUHBI B (OpME CaMOCTOSITENHHOM pabOThl 00YyYarolUXCs

coctaBisieT 84 akajgeMUIECKUX Yaca(oB).

3. Conep:xanue QM CHUTIITHHBI

Haumenosanue
pasoena
OUCYUNTUHDBL

Cooeporcanue

1. | Beneunue
B I[I/ICIII/IHJ'II/IHy

Mecto  AMCUMIUIMHBI B NpPOrpaMMe  MarucTpaTypsl IO
HaIpPaBJIEHUIO 38.04.02 «MeHeKMEHT». TpeboBanus
roCyJapCTBEHHOT'O ¢benepanbHOrO CTaHIapTa BBICIIETO
poecCHOHANBHOTO 00pa3oBaHUsl K CTPYKTYpe M COJEPKaHHUIO
JUCIUIUTMHBI «COBPEMEHHBIN CTpaTEern4ecKUii aHaIN3.

Me)KHpeI[MeTHI)Ie CBiA3HU KypcCa n ux XapaKTCPUCTHKA:

CTBIKYEMOCTb, O0ydepHOCTB, B3aUMO/IOIIOJIHSIEMOCTb,
UHTETPUPYEMOCTD, MOJTYJIbHOCTb, o0JacTh s pexTuBHOTO
WCIIONIb30BaHUs, CBSI3b C 0Opa3oBaTeNbHBIM U HH(POPMAIMOHHBIM
MIPOCTPAHCTBOM.

OO0pazoBarenbHbIE 337241 U IIENIN Kypca.

TpeboBanust k TPOPECCHOHATLHBIM KOMIETEHIUSAM, KOTOPBIMH
TOJKHBI 00J1a7]aTh COBPEMEHHBIE MarUCTPhl MEHEKMEHTA B 00JIacTH
CTPATErnyeCcKOro ynpaBJaeHHUs.

N3ydyeHne OCHOBHBIX MCTOYHUKOB M JUTEPATYpPbl MO JUCLUILUIMHE
«COBpEMEHHBIN CTPATErHYECKUN aHAIIN3Y.

2. | Konuenmus

U o0mmasg
METOHOJIOTHS
CTPaTErHYecKOro
MeHEKMEHTA

Konuenmus 5 «P» 1 CyIHOCTh CTPAaTErMYECKOT0 MEHEKMEHTA.

CpaBHMTENBHBI  aHAIU3 ONEPAaTUBHOIO W CTPATETHMYECKOro
yIpaBICHUS.

Meroponorust  cTpaTernyeckoro MeHemxkMeHTa. CHCTEeMHBII
NOJX0/ KaK OCHOBa pa3paboTku crparernd. CUTYyallMOHHBIM aHaIN3




U CTpaTernyecKue pereHusl.

Otanbl pa3pabOTKU cTpaTeruu: (OpPMYIHPOBKA CTPATETHUYECKOTO
BUJICHUS U MHCCUU — IOCTaHOBKaA Iesiel — pa3paboTKa cTpaTeruu —
€€ BOIUIOLICHHE U pealu3alus — OLIEHKa Pe3yJbTaTOB JAESATEIbHOCTH,
OTCIIC)KMBAaHHE HM3MEHEHUIl B cCpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepHucTUKa MpoLecca CTPaTErnYecKOro MEHEKMEHTA.

Crpaternueckoe BHUJEHUE KaK MaplIpyT ABMXKCHUS OpraHU3alUuu
B Oyaymee. Ero pomum u OCHOBHBIE KOMIIOHEHTHI (MUCCHS,
JOJITOCPOYHBIN KypC, U3JI0’KEHUE BUACHUS).

OcobenHoctr GOPMUPOBAHUE CTPATETUYECKUX IEICH U CTpaTerus
KaK CPEJCTBO UX JOCTHUKEHHUSI.

[Mupamuna pa3pabOTKU CTpAaTEruu U €€ OpraHU3allOHHbIE YPOBHU
(KOprOpaTUBHBIN, 1€TT0BOM, PYHKITMOHAIBHBIA U OTIEPAIIMOHHBIN ).

Bunst (pocr, O ACpKaHuUE, yxon) 51 IIOAXOMBI
(mpeAnpUHUMATENbCKUM, aJanTUBHBIA, IUIAHOBBIM MOJAXOABI) K
(hOpMHUPOBAHUIO CTPATETHUH.

Y4YacTHUKH cTpaTernyeckoro mporecca. Bumbsl cTparerundeckux
pemieHnii ¥ TpeOoBaHWS K HUM. MeTOIbl BBHIOOpa M pealn3anuu
CTpaTEeruu.

Metonsnl
CTPaTEru4ecKoro
aHajau3a OTpaciu
u
KOHKYPEHTHOMN
CUTyaluu

N3ydyeHne OCHOBHBIX 3KOHOMHYECKHX XapaKTEPUCTHK OTPACIIH.
KonblonkTypa peiHKa U €€ cocTaBistonue. PpIHOK mpojaBia u
pBIHOK  mokymartens.  Macmrtad  koHKypeHmuu.  CTpyKTypa
nokymnareneil. CtpaTerus U TEXHHUYECKas IMOJIUTUKA MPEANPUATHS
(mpomsBoactBo, dSPdexTsl MacmTaba ©  O0y4eHHUs, MOJUTHKA
KauecTBa, MHHOBAIMM). OTpacieBoil mokasareab NpUOBLTEHOCTH.

Oyenka KOHKYpeHmMHOU cpedbl. XapakTep KOHKYPEHLMH B
orpacnu. Monens (¢daktopoB koHkypeHuuun M. Iloprepa —
COMEPHUYECTBO MEXIY yYaCTHHUKAMHU OTpaciy, NMPOHUKHOBEHHE Ha
PBIHOK  HOBBIX  OpraHu3aluid, KOHKYPEHLHSI CO  CTOPOHBI
IIPOU3BOJUTENIEN TOBAapOB-3aMEHUTENEH M3 JPYTUX  OTpaciew,
KOHKYPEHTHOE JaBJICHHE MOCTABIIMKOB U KOMIAHUH-IOTpeOUTENneH.
OueHka CTeNeHW BIUSHUA Kaxaoro (akropa U  HPHUPOIBI
CO37aBacMOr0 MM  KOHKYPEHTHOIO IPEUMYIIECTBA. bapbepsl
BXO’KJICHUS B HOBYIO OTpacilb ¥ MyTH UX MPEOJOTIECHHUS.

UccnegoBanue  ABMXKYIIMX  CHJI ~ KOHKYPEHUHMHU:  TOHATHE,
koHuennusi, ¢axkropel. PEST-/PESTE-/STEP-/GETS-ananu3bl Kak
METOJIbl MOHUTOPUHTA U CKaHUpOBaHUs cpeabl. OLEHKa CTENEeHU ee
BIIMSIHUSI HA KOHKYPEHTHBIE CHJIbl U XapaKTEPUCTUKU OTPACIIH.

OnpeneneHne KOHKYPEHTHOM IO3UIUU OCHOBHBIX «UTPOKOBY.
Kapra crparernyeckux rpynn ¥ OCOOEHHOCTH €€ COCTaBJICHUS.
KonnenTyanuszanusi cTpaTeruuyeckux TIpyHH U aHaIM3 OKalImmx
COIIEPHUKOB.

[TpobGmeMbI TTOMCKa KITFOUEBBIX (DAKTOPOB ycIiexa, 0OecreunBaro-
IUX JajJbHEeNIIee IpOJBUKEHUE OpraHru3allii Ha PbIHKE U IMOBBIIIE-
HUe noixydyaemol e npuosui. Meroauka M. Ancodda nmo onenke
MPUBJIEKATEILHOCTU OTPACIN U KOHKYPEHTHOTO CTaTyca KOMITaHHH.

BripaboTka 3akiro4eHHss O pa3BUTHU OTpacid U e€ oOIei
[IPUBJIEKATEILHOCTH B KpaTKO-, CpeAHe- M  JO0JITOCPOYHOM
MepCIEeKTUBAX.

MeTtoabl
CTPaTEruyecKoro
aHaJIN3a PECYPCOB

HccnenoBanue CUIBbHBIX U CIIa0BIX CTOPOH OpraHHU3allK, BHEITHUX
BO3MOXXHOCTe u yrpo3. Meronq SWOT-ananuza. JloctouHcTtBa u
HejoCcTaTKu Mojenn. Jrtanbel npoBeneHuss SWOT-ananmza: BBIOOD
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Y KOHKYPEHTHBIX
BO3MOKHOCTEN
OpraHu3aluu

00BEKTa MCCIEOBAHUS — OIpPEICIIEHUE HCCIEIyeMOro IMepuoaa —
c6op undopmanuu — nocrpoenune SWOT-marpuus (SO-, SW-, WO-
u WT-cTpaTerun) — KOJIMYECTBEHHAs OLIEHKA CTEHNEHHU BO3AECHUCTBUS
(akTOPOB BHEIIHET0 OKPYKEHHUs (MATPHUILIBI BO3MOKHOCTEH U yrpo3).

OnpeneneHne KOHKYPEHTHBIX  BO3MOYKHOCTEH  OpPIraHU3ALMH.
Meroast McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETMYECKOM OLICHKH MOJIOKEHUM U 1HCTBUM.

Crparernueckui aHanu3 uzaepxek. [loHsTue, KOHUENIUS U BUJIbI
«UENoYKy LeHHocTel». CpaBHUTENBHBIM aHAIU3 TPaAULIMOHHOTO
pacuéra ce0eCTOMMOCTH MO CTaThAM 3aTPaT U OLEHKHU U3LEPHKEK I10
BHJIaM JIEATEIbHOCTH.

KoHKypeHTHass yCTOMYMBOCTb OpraHM3alUH, €€ CTPaTEerMYeCKUil
IOTEHLIMA] U MO3MLMOHUPOBAaHUE Ha pbIHKE. [lonxonpl K co3maHuIo
KOHKYPEHTHBIX  IPEUMYILECTB: HMEIOIIMECS  pecypeel  —
KOHKYPEHTHBbIE BO3MOYKHOCTU — KJIIOY€Bas W/WIK OTJIUYUTEIIbHAsS
KOMIIETEHIIUSI — CTPATErnYeCKH 3HAUMMbIE AKTHBBI — KOHKYPEHTHOE
npeumyuiectBo. GakTopbl KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHS Ha
pPBIHKE M claraeémMbple €ro KOHKYPEHTHOro craryca. Pacuér
HEB3BCIICHHONM W B3BCIICHHOM OLEHOK KOHKYPEHTHOM  CHIIBI
opranuzaii. OCOOEHHOCTH 3alIUThl KOHKYPEHTHBIX MPEUMYIIECTB.

AHanu3 1 BBIOOD
IIyTEeH CTpaTeru-
YECKOI0
pa3BUTHA
COBPEMEHHBIX
OpraHu3aun

Moaens M. Iloprepa — nMAEPCTBO HAa OCHOBE W3JEPKEK,
muddepeHnmanys, Hanaydas CTOMMOCTb, KOHIICHTPALUU Ha Y3KOM
CErMEHTE PbIHKAa Ha OCHOBE HU3KHUX H3JIEPKEK U KOHIICHTpPAIlUU Ha
Y3KOM CEerMEHTE WMJIM HUIIIE phIHKA Ha OcHOBE AuddepeHmmaim.

Mogens mno3unmonupoBanuss Boston Consulting Group -
00BEMHOCTBD, CTIeNMaIN3aus, pparMeHTanus ¥ MaToBasi CUTYaIlHs.

DTaloHHBIE CTpaTerud Ou3Heca: KOHIIEHTPUPOBAHHBIA POCT
(ycuneHue TO3WIMKM HAa PBIHKE, pa3BUTHE pbIHKA, pa3BUTHE
MPOJYKTa), HWHTETPUPOBAHHBIM pocT (oOpaTHas BepTUKAIbHAS
WHTErpalusi, BHOepel  WAyIlas  BepTHKadbHas  WHTErpalus,
TOPU30HTaNbHAS MHTErpalus, KOMOWHUPOBAaHHBIE JEHCTBHUS TIO
UHTETpauu), AUBEpCU(DUIMPOBAHHBIA pPOCT  (LIEHTpUpPOBaHHAs,
TOPU30HTAJIbHAS u KOHTJIOMEpaTUBHAs nuBepcuduKays),
COKpallleHHe (JUKBHUIALUS, «COOp ypoXKas», COKpallleHue, CHUKEHUE
pPacxo/0B) U METO/bI UX OIICHKHU.

Crparerun opraHu3auuii B 3aBUCUMOCTH OT MO3HUIIMU B OTPACIIH:
KOHKYpEHIIUS B (DOPMUPYIOIIEHCS OTPACIH, HAa JUHAMUYHBIX PHIHKAX,
B 3pENIbIX OTpacisX, Ha JTame 3acTosl WU Claja, B CETMEHTUpPO-
BaHHBIX OTPACIISIX.

Crpareruu COTpyIHHMYECTBA: COIO3bl M NApPTHEPCTBA, CIUSHHSI
W TIOTJIONIEHUS, OOpaTHBIE TPOIEeCCHl (pa3ieiieHue, pa3beIUHCHHE,
pacmakoBKa),  JIMIIEH3UpOBaHUE,  (paHUYal3MHT,  COBMECTHBIE
TIPETPUATHS U JP.

[IpousBocTBEHHBIE cTpaTeruu (pa3MelieHue, Creluanu3als,
00BEMHOCTB), TEXHOJIOTHYECKHE (PAaBHOMEPHOE OHOHAIPABICHHOE
COBEpILICHCTBOBAHUE, TEXHOJOTMYECKUM  CKAuyOK, XaOTHYECKOE
JIBIDKCHHWE,  ITUTABHBIC/MMIOO0pa3Hble  KojleOaHWs), PECYpCHBIC
(mpuBnedeHnue, cOepekeHHWE) ¥  HMHHOBAIMOHHBIE (Oomopa Ha
CcOOCTBEHHBIE CHJIbI, KOOMEpalUs ¢ MapTHEPaMH, 3aKylKa HOBHUHOK)
U METOJIbI UX BBIOOpA.

OcobenHocTH (PUHAHCOBOTO CTPATETMYECKOTO TUTAHUPOBAHHS U
ero 3amgauu. OCHOBHBIE Pa3HOBUIHOCTH (UHAHCOBON CTpaTeruu:
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HpUBJICUEHHE (PMHAHCOBBIX PECYpcOB, (PMHAHCOBOE MHBECTHPOBAHUE
U yIpaBJieHHue nopTdeneM HeHHbIX Oymar.

Crparerun ymnpasieHHs pUCKaMM M oOecrieuyeHHus (PUHAHCOBOM
YCTOMYMBOCTH OpPraHM3alMU: HEy4YyacTHE B PHCKOBAaHHBIX BHUIAX
NESATEeIbHOCTH,  palUOHAIM3auus  (UHAHCOBOH  JEATEIbHOCTH,
KOMIICHCAIIUsl PUCKOB, HMX pasJeieHue (cerperamus), Iepeaada
(Tpancdepr).

I'maBHBIE HampaBlIeHUS KaJpOBOH cTparermu U (AKTOPHI,
BIMSIOIME Ha ee BblOOp. Pa3HOBuAHOCTHM KajpoBOH cTpareruu:
OpUBJICUYEHHE M OTOOp TmepcoHana (aKTHBHAs/TIACCUBHAs), €ro
pasBuUTHE (TpazuIMOHHAas/MHTerpaTUBHAs), nepeMeleHue
(ropu3oHTaNbHAs, BEpPTUKAJIbHAS, HapaljieNbHas) U JIp.

Crparernyeckuii MapKeTMHI M €ro 3Ha4eHHE B YIPaBICHUU

KOMMEPYECKO-XO03ICTBEHHOMN IeSITeIbHOCTBIO COBPEMEHHBIX
OpraHu3aIuu.
[TponyxToBbie CTpaTeruu: YCOBEPIIEHCTBOBAHUE TOBapa

(Bapmarust ¥ wmomaudukanus), wHHOBaNUA (AuddepeHuuanus u
muBepcudukaiys), duMmuHanus. Moxens M. Ancodda (marpuma
«IPOLYKT — PBIHOK») U €€ conepkaHue (00paboTka phIHKA, €ro
pacuiMpeHue, pa3BUTUE MPOIYKTa, TUBEPCUPUKALIS).

Lenossie CTpaTeruu: «CHSITHE CIIUBOKY,
MIPOHUKHOBEHUE/BHEJPEHNE HA PBIHOK, CPEIHUE LEHBI MO OTpPaCiH,
CIIeIOBaHUE 3a JIUACPOM, IPECTH)KHAs 1I€HA, «IICHXOJIOTHYECKas»
[[eHa, KOMMYTaTHBHas PEIyKIHS II€H, CKOJb3dllee (IUCKPETHOE),
QG epeHIIMPOBAHHOE, STATUTAPHOE, MAKETHOE M 3aBIIEKATEIHHOE
[IEHOOOpa3oBaHKe, yCTAHOBJICHUE 1IEH Ha JOMOJHAONIINE U TOOOUHbIE
OpOAYKTH. B3anMOCBs3b LIEHBI M KadecTBa MPOAYKTAa — CTPATETUH
IPEMHUAIBHBIX HAIlCHOK, TIIyOOKOTrO IPOHMKHOBEHUS Ha PBIHOK,
MMOBBIMICHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBINICHHON  ICHBI,
CpeIHEero ypoBHs, 10OpOKaueCTBEHHOCTH, oOrpabieHws/onedoBaHus,
MOKA3HOTo OJIeCcKa M HU3KOM IIeHHOCTHON 3HaYMMOCTH.

Pacnpenenurensuble (Jloructuueckue) crpaTeruu: MHTEHCHBHOE
(MaccoBast/qucnepcHas JUCTpUOBIOLINSA), 9KCKJIIO3UBHOE
(KOHILIEHTPUPOBaHHAs JUCTpHOBIOLHS), CEJIEKTUBHOE u
MHTEpaKTUBHOE (TIpAMas 1ucTpuObronus) pacnpeaeneHue. CTpareruu
«BTAJIKUBAHUS» U «BTATUBAHUS»: UX MPEUMYIECTBA U HEIOCTATKH,
CpPaBHUTEJIbHBIN aHAIIN3.

KoMMyHUKaIIMOHHBIE CTpaTerMu B OOJIAaCTH peKJIaMbl, CBs3eH C
00IIeCTBEHHOCTHIO, CTUMYJIMPOBAHUS COBITA, TEPCOHATBHBIX MPOJIAK,
OpsSMOTr0  MapKeTHHra, OpeHAMHIa, CIOHCOPHHIa, IMPOJYKT-
IJIecMeHTa. MaTpuna COOTHOLIEHUSI PacXOJO0B Ha NMPOABUKEHUE U
HEHbl Ha TPOAYKIHMIO — CTPaTerMd WHTEHCHUBHOIO M IAaCCHBHOIO
MapKETHHTa, CTPATETHH MUPOKOTO W BEIOOPOYHOTO TPOHUKHOBEHHSI.

AHann3 METOIOB
peanu3anus
CTpaTeruu

I'maBHBIE 3a7aud, MOJUTHKA, MPOLEAYPbHI, MpPaBUIa M METOMAbI
peann3aiy CTpaTeruy.

Crpareruss © OpraHuM3allMOHHAs CTPYKTypa: TIIpoBepKa Ha
COOTBETCTBHUE. HO}IXO}ILI K MPOCKTHUPOBAHHUIO CHUCTEM YIIPaBJICHUA,
a/IeKBaTHBIX BBIOpAaHHOM CTpaTeruu. YIpaBlieHHE IO LEJSIM.
VmpaBneHue 1O CHWIBHBIM U cJa0bIM CHUTHajgaM: OCOOEHHOCTH
pearupoBaHHs Ha HHUX CO CTOPOHBI MEHEPKMEHTAa OpraHU3alHH.
AKTUBHOE U PEAKTUBHOE YIIPABIICHUE.

Anantanys nepcoHajna K u3MeHeHussM. DakTopel, onpeaessomue
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WHIUBHUJyaAJIbHOE W TPYIIOBOE CONPOTHUBIIEHUE CTPATErHYECKUM
u3MeHeHussM.  VICTOYHMKM ~ CONpPOTHUBICHHUSA.  XapaKTEPUCTUKU
pa3IMYHBIX TOJIXOJOB K TMpoOJeMe yIpaBlIeHUS B YCIOBUAX
CIIOHTaHHBIX U3MEHEHUH. [IpunynurenbHbIi MOOXO0M K
peoOpa3oBaHUsAM M OCOOCHHOCTH €ro MNpUMEHEHHs. AJalTUBHBIC
W3MEHEHUS. YIIPaBICHUE KPU3UCHOM CUTYaLUEH.

[Iponecc cTparernyeckoro KOHTPOJIS: YCTAHOBJICHHE MOKa3aTesei
UL OLEHKM XOJa peanu3aluud crparerud. Peamuszanuum U
KOPPEKTUPOBKA CTPATETHH.

4. O0pa3oBare/ibHbIE TEXHOJOTHH

Jis mpoBefeHus y4yeOHBIX 3aHATUH MO JUCHUIUIMHE HCIOJB3YIOTCS pa3iInyHble
oOpa3oBaresbHble TexHoJoruu. Jlusg opraHuzanmuu y4eOHOro Ipolecca MOMKET —OBITh
UCIOJIb30BAaHO IEKTPOHHOE 00yUYeHHe U (WIN) TUCTAHLMOHHBIE 00Pa30BaTe/IbHbIE TEXHOJIOTHH.

5. OneHka IJIAaHUPYEMBbIX Pe3yJIbTATOB 00yUeHUA

5.1. CucremMa onleHUBaHUSA

Makc. konuuecmso bannos
Dopma koHmpoas 3a oomny pabomy Beeso
Tekyumii KOHTPOJIb: 60 6asioB, B T.4.:
- oIpocC 3 baya 15 6ammoB
- paboTa Ha ceMuHape, BKIIto4Yas pa3doop KeicoB 7 GayoB 35 6amioB
- TECTUPOBAHUE 10 6aymoB 10 6amnor
[TpomexyTouHast aTTecTanus 40 6anoB
(3auer)
Wtoro 3a cemecTp (AUCHMILINHY) 100 OansoB

[TonydeHHBI COBOKYIHBIN PE3YyJbTAT KOHBEPTUPYETCS B TPAAULMOHHYIO

IKaJly OLEHOK MW B IIKAJIYy OLEHOK EBpONENCKOW CHCTEMBI IIEpEHOCA

u Hakorwienus kpeautoB (European Credit Transfer System; namee — ECTYS)

B COOTBETCTBUU C HIKE MPUBEJICHHON TaOIUIICH.

100-6annvnasn wxana Tpaouyuonnas wxana lxana ECTS

95-100 A

83 o4 OTJIMYHO B

68 — 82 XOpOIIIO 3a4TCHO C

56 — 67 D

50 _55 yJIOBJIETBOPUTEIHHO E

20— 49 FX
0_19 HEYJIOBJIETBOPUTEIBHO HE 3aUTEHO F
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5.2. Kputepuu BbICTABJIEHUSI OLEHKH 10 JUCHUIIIHHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pezynomamos o6yuenus
no oucyuniune

100-83/
A.B

«OTIUYIHOY /
«3a4TEHO
(oTsmunO)» /
«3a4TEHO»

BricTaBmsiercss  oOydaromemycsi, €cid OH IIIyOOKO |
MPOYHO  YCBOWJI ~TEOPETHUECKUA M  MPaKTUUYECKHIi
MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHAX
U B XOJI€ POMEKYTOUHON aTTeCTALlUU.

OOyuaronuiicss MCUEPINbIBAIOIIE M JIOTUYECKH CTPOWHO
u3NaraeT yuyeOHbI MaTepual, yMeeT YBSI3bIBaTh TEOPHIO C
MPAKTUKOHM, CHOpPAaBIseTCs C pelIeHHeM 3agad mpodeccu-
OHAJILHOM HANpPaBIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUSI.

CBobogHO oOpHeHTHpyeTcs B Yy4yeOHOM U mpodeccu-
OHAJILHOM JIUTEpATypE.

OneHka MO JUCHUIUIMHE BBICTABIAIOTCS OO0yYarouiemycs
C Y4€TOM pE3yJbTATOB TEKYyIIEH U MPOMEKYTOUHOU
aTTecTalluu.

Komnereniuu, 3akperui€éHHble 3a JUCLHUIUIMHON, copMu-
pPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«3aYTECHO»

BeoicTaBisiercsa oOyuaromieMycsi, €clii OH 3HaeT TEOpEeTHU-
YECKUHI U NMPAKTUYECKUI MaTepuas, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ MPOMEXKYTOUHON
aTTecTalluu, HE JOIYCKas CyIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiicss NPaBWIbHO TPUMEHSET TEOPETHUYECKHE
MIOJIOKEHHU ~ IIPM  PEUICHMM  INPAaKTUYECKUX  3aJad
npodeccnoHabHOM  HamMpaBIEHHOCTU Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOAMMBIMU JJISl 3TOTO HaBbIKAMU
U IpUEMaAMH.

JIOCTaTOuYHO XOpOILIO OpPUEHTHUpPYETCS B y4eOHOH W Ipo-
(heccuoHaIbHOM JIUTEpaType.

OneHka Mo MUCHMILIMHE BBICTaBIAIOTCA OOydarolIeMycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIEH U MPOMEXKYTOUHOU
aTTeCTallUN.

Komnereniuu, 3akperui€éHHble 3a JUCIUILUIMHON, copMu-
pOBaHbl HA YPOBHE — «XOPOLINIY.

67-50/
D,E

«yIOBIIETBOPH-
TENBHOY /
«3aYTEHO

(ynosnerBopu-
TEJIBHO)» /
«3a4TEHO»

BricTaBnsierca oOyuatoriemycsi, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHYECKHH W IpaKTUYECKUl MaTepual,
JIOTIYCKaeT OT/AENIbHbIE OUIMOKH MpU €ro M3JI0XKEHUH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiicss UCHBITHIBAET ONpPENEIEHHbIE 3aTPYAHEHUS
B NPUMEHEHUHN TEOPETUUYECKUX IOJIOKEHUHN MPHU PELICHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCcCHOHaIbHONW HAIIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BiaJeeT HeoOXoIu-
MBIMH ISl 3TOT0 0a30BBIMH HaBBIKAMU U IPUEMaMHU.
JleMOHCTpUpYET JOCTaTOYHBIM YpOBEHb 3HaHUS Yy4eOHOIl
JUTEPATyphI 110 TUCLHUIIIIHHE.

OneHka Mo IUCIHMILIMHE BBICTABIAIOTCA OOydaroleMycs
C Y4Y4€TOM pE3yJIbTATOB TEKYyIIEH W MPOMEXKYTOUHOU
aTTeCTallUU.

KomnereHnimu, 3akperi€éHnble 3a TUCHUIUIMHON, copmu-
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banne/ Oyenka Kpumepuu oyenxu pezyiomamog ooyuenus
Ilxana ECTS no oucyuniune no oucyunjiuxe
POBaHBI HA YPOBHE — «JIOCTATOYHBINY.
49-0/ «HEYIOBJIETBOpUTE | BricTaBimsercs oOywaromeMmycs, €Ci OH He 3HaeT Ha
F.EX JTBHO» / 0a30BOM ypOBHE TEOPETHUYECKHI M MPAKTUIECKUN MaTepu-
HE 3a4TCHO aJl, JOMycKaeT rpyOble OMMOKH TPU €ro HM3JIOKESHHH Ha

3aHATUSIX U B X0J1€ IPOMEKYTOUYHOM aTTECTALINH.
OOyuaronuiics HCHBITBIBACT CEPbE3HBIC 3aTPYIHEHHS B
MIPUMEHEHUH TEOPETUYECKUX IIOJIOKEHUM IpPU pELIEHUU
MPAKTUYECKHX 3ajad IPOopecCHOHaIbHON HApPaBIEHHOCTH
CTAaHJAPTHOIO  YPOBHSA  CIIO)KHOCTH, HE  BJaJeeT
HEOO0XOAUMBIMU JIJIS1 3TOTO HaBBIKAMU U IPUEMaMHU.
JlemoHcTpupyeT  (parMeHTapHble  3HaHUS  Yy4eOHOM
JUTEpaTypsl MO JUCLUIUIMHE.

OueHka 1Mo IUCHUIUIMHE BBICTABIIIIOTCS 00YdYaIOIMIEMYyCs
C y4€TOM pe3yJbTaTOB TEKyIleH M IMPOMEXYTOUHOM
aTTeCTalUH.

KomnereHnuu Ha ypoBHE «J10CTaTOUYHBINY, 3aKpEIUIEHHBIC
3a AUCUUIUINHON, HE C(OPMHUPOBAHEI.

Texywuu Koumponb

HpI/I OOCHHBAHHWU YCTHOI'O OIIpOCa M Y4aCTHUA B AUCKYCCHHM Ha CCMHHAPC

YUUTBIBAKOTCA:

— CTEIEHb PACKPBITHS cosiepkanus matepuaina (0-2 6anna);

— H3JI0KCHHUC MaTcpuajia (FpaMOTHOCTI) p€UH, TOYHOCTH HCIIOJIB30OBAHUA

TCPMUHOJIOTHHM W CHUMBOJIMKH, JIOTHYCCKAA IIOCICAOBATCIIBHOCTL H3JIOKCHUS

matepuana (0-2 6amna);

— 3HAHUWE TEOPUU HM3YYCHHBIX BOMPOCOB, CPOPMUPOBAHHOCTH U YCTOM-

YUBOCTh UCIOJIb3YEMbIX MPU OTBETE yMEHUI 1 HaBbIKOB (0-1 Oam).

HpI/I OLOCHMBAHNHN TCCTHPOBAHUA YUHUTBIBACTCA KOJIHMYCCTBO IIPABHJIBHBIX

OTBETOB 00YyYalOIIEro, KK bl N3 KOTOPbIX oreHuBaercs ot 0 qo 1 6anna.

IIpu oLieHMBaHUHU Kelica yUUTHIBACTC:

— TIOJHOTA BBIMOJHEHHOW PaOOTHI (3aaHWE BBHITIOJHEHO HE IMOJTHOCTHIO

W/WIU  JOMYIIEHBl JB€ W Oojiee OMMOKH WiIu Tpu U OoJee HETOYHOCTH) —

3 Oasua;




14

— 00OCHOBAHHOCTBH COJICP’KaHUS W BBIBOJIOB PaOOTHI (3aaHNE BBITIOJTHEHO

MOJIHOCTBI0, HO O0OOCHOBaHWE COJEPKAHWS W  BBIBOJOB HEJOCTATOYHBI,
HO PACCYXKJICHHs BEpHBI) — 5 6aJLTI0B;

— paboTa BBHIMOJIHEHA IMOJTHOCTHIO, B PACCYXKACHHUSIX W OOOCHOBAHHH HET

po0OesioB WK OMMOO0K, BO3MOXKHA OJIHA HETOYHOCTH — / OaJJIoB.

IIpomesxcymounas ammecmayusi (9K3amMeH)

[Tpu mpoBefeHIH TIPOMEKYTOUHOM aTTECTAIlMU CTYACHT JOJDKEH OTBETHTH
Ha 3 Bompoca (IBa BOMpOca TEOPETHYECKOTO XapakTepa W OJWH BOIPOC
MPAKTUYECKOTO XapaKTepa).

[Ipy omeHWBaHMM OTBETAa HA BONPOC TEOPETUUYECKOTO XapakTepa
YYUTHIBACTCS:

— TEOPETHUYECKOE COJIepKAHWE HE OCBOCHO, 3HAHHME MaTepuaia HOCUT
dbparMeHTapHbIN XapakTep, HaIM4re rpyobix omnook B oTBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJEp)KaHWe OCBOCHO YAaCTHUYHO, JIOMYIIEHO He Ooee
JBYX-TpeX He04eTOB (4-7 6alIoB);

— TEOPETHUYECKOE COJEepPKAHUE OCBOCHO TMOYTH TOJHOCTHIO, JOMYIIEHO
He 0oJiee OJHOrO-JIBYX HEIO0YETOB, HO OOYy4YarOUIUMKCS CMOT Obl MX HMCHpPABUTH
camocToaTenbHO (8-11 6amoB);

— TEOPETHUYECKOE COJep’)KaHWE OCBOCHO IIOJTHOCTBIO, OTBET MOCTPOEH
1o coOcTBeHHOMY Tutany (12-15 6amioB).

[Ipy omeHWBaHWM OTBETAa Ha BONPOC MPAKTUYECKOTO XapakTepa
YUUTHIBACTCS:

— oTBeT cojaepkut MmeHee 20% mpaBuiibHOTO pemenus (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6amion);

— otBet coaepkuT 90% u 6onee mpaBubHOTO pemienus (9-10 6amios).

5.3. OneHo4nble cpeacTBA (MaTEepHAJIbI) AJIsl TEKYIIEro KOHTPOJIs
ycneBaeMoCTH, IPOMEKYTOYHOI aTTecTallMU 00y4aK0IMXCst

o JAMCHMIIJIMHE
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No KonTponupyemeie HanmenoBanue
/1 pasiesbl TUCIUILTHHBI OIICHOYHOTO CPE/ICTBA
1 Brenenue B quciurimHy Cobecenopanue (Juckyccus)
2 Konnenmus u o6mast merogonorus | Onpoc, 006cykneHrne mpoOIeMHBIX BOIIPOCOB,
CTpPaTETrH-4€CKOT'0 MEHEDKMEHTA peleHre MPaKTUYECKHX 3a/1a4, TECTUPOBAHHE
3 Mertoap! cTparernyeckoro ananuza | Ompoc, o0cyxaeHre mpoOIeMHbBIX BOIIPOCOB,

OTpacCiIi U KOHKypeHTHOﬁ CUTyalluH PEIICHUEC NPAaKTUYCCKUX 3a/Ja4, TCCTUPOBAHUEC

Meroasl CTpaTernyecKoro aHajausa
4 PECYPCOB U KOH-KYPEHTHBIX
BO3MOKHOCTEN OpraHU3aliN

Omnpoc, o6cyx1eHre MpoOIEMHBIX BOIPOCOB,
pelIeHHe MPAKTHYECKUX 3a/1a4, TECTUPOBAHUE

AHanu3 1 BBIOOD IyTei
Omnpoc, o6cyxaeHne mpoOIeMHBIX BOIIPOCOB,

3) CTPATETUYECKOr0 Pa3BUTHS
. pelieHne IPaKTUYECKUX 3a/1a4, TECTUPOBAHUE
COBPEMEHHBIX OpraHU3aIMii
6 AHanusz MeTofoB pa3paboTKu Omnpoc, o6cyxaeHne mpoOIeMHBIX BOIIPOCOB,
CTpaTeruu pelieHne NPaKTUYECKUX 3aJ1a4, TECTUPOBAHUE
Pemenue keiic-cutyanuu 3aiuTa pe3ynbTaToB KeHC-CUTYaIluu

CDODMBI IMAUCBbMCHHOI'O KOHTPOJIA.

Tecmwvr — 31O TIpocTeimas (opmMa KOHTpPOJIs, HallpaBlI€HHAs Ha IPOBEPKY
BJIAJCHUSI TEPMUHOJIOTMYECKUM anmnaparoM, COBPEMEHHBIMU HH(POPMALIMOHHBIMU
TEXHOJOTMSIMM M KOHKPETHBIMU 3HAaHUSIMU B o0nacTh (yHIaMEHTAIbHBIX U
MPUKIIAIHBIX JUCIHILIVH.

Tect cocrouT M3 HEOONBIIOrO KOJIMYECTBA DJIEMEHTAPHBIX 3a4ad; MOXKET
IPEIOCTaBIISATh BO3MOXKHOCTb BBIOOpAa W3 TMEpPEYHs OTBETOB; 3aHMMAeT YacTh
yueOHoro 3aHsaTus (10-30 MUHYT); IpaBUIIbHBIE pELIEHUS Pa30UPAIOTCs HA TOM K€
WIM CJIEAYIOIIEM 3aHATHH; YaCTOTa TECTUPOBAHUS ONPEIEISAETCS NPENoJaBaTeIeM.

B pamkax npenomaBaHus IUCHUAILIMHBI «CTpaTErHueCKUil MEHEIKMEHT
MPUMEHSIOTCS CIIEAYIOIINE BUAbl TECTUPOBAHMSL:

1) BXOAHOE TECTHPOBAaHHE — 3TO COBOKYIHOCTH CTaHIAPTH3MPOBAHHBIX
METO/IOB U CPEICTB, OCYIIECTBIIAIONIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HAHUI
MEXIy CTyHeHsSMU oOpa3oBaHMs. Takoil THUI TECTHUPOBAHUS pa3peniaeTr JBa
BOMNpOCA: BBISIBICHHWE CTENEHU BJIaJeHUs O0a30BbIMM 3HAHUSMH, YMEHUSIMH,
HaBbIKAMM, HEOOXOIMMBIMU [IJIi Hayajga OOy4YEHUs, U OIpPEACIICHUE CTEIEHU
BJIAJICHUSI HOBBIM MaTEpHUaJIOM JI0 Hadaya ero uzydeHus. Kpome toro, mo3pomisiet
OLICHUTh YPOBEHb M CTPYKTYPY OCTATOYHBIX 3HAHMI HAa MOMEHT Hayajga HOBOM

CTYIEHH 00YUYEHUS U CKOPPEKTUPOBATh YUEOHBIN MpolLIece;
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2) mpeABapUTENbHOEC  TECTHPOBAHWE  TaKXKe  NPEACTABISET  COOOM
COBOKYITHOCTh CTaHJAApPTU3UPOBAHHBIX METOJIOB M CPEACTB OCYIIECTBIICHUS
MOHUTOPHUHTA C LEJIbIO ONPEEICHHS CTEIEHH YCBOCHUS 3HAHUN O00y4YaroIIMMUcCH,
KOTOPBIE U3YYAJIMCh HA MPEANIECTBYIOIIMX dTanax yueOHOTo mpouecca;

3) Tekyllee TECTUPOBAHUE OCYIICCTBISICT MOHUTOPHHT  PE3yJbTaTOB
y4eOHOro Ipoiiecca C IeNbl0 JUArHOCTUKM Xoja YydeOHOro mpolecca 1o
JTUCLUUILIMHE, COTIOCTABIISISL PeaIbHbIE PEe3YJIbTaThl C 3alIPOTPAMMHUPOBAHHBIMU;

4) TeMaTHYeCKOe TECTUPOBAHHE OCYIIECTBISICT MOHUTOPHHT YCBOCHHUS
OTJICJIbHBIX AJIEMEHTOB WUJIM CUCTEM JIEMEHTOB IO AUCIUILIINHE;

5) UTOroBOe TECTUPOBAHUE IMO3BOJIICT OCYIICCTBIIATH MOHUTOPUHI 3HAHHI
M0 BCEMY M3yUYEHHOMY MaTepHay.

Ketic-memoo. Tlox xkelicom mpu 3TOM moHUMaeTcs TekeT (mo 25-30
CTpaHMI]), KOTOPBHIM OMHUCHIBACT CHUTYyal[MIO0, HEKOTJa WMEBIIYI0 MECTO B
peasbHOCTH. B 3TOM €ro oT/inyue OT MHBIX CUTYallMOHHBIX 3aJaHUi, HApUMEP
nenoBoit urpel. Keiic mnpencrarisiercs oOyyaromuMmcs B T€YaTHOM BHUJIE W
MYJIbTUMEINA.

Ctpyktypa U coJepkaHue Kelca BKIIOYAIOT: TMPEIbIBICHUE TEMBbI
mporpaMmMbl U y4€OHOTO 3aHSATHS, TPOOJIEMBI, BOMPOCOB, 3aJlaHUS; IMOJ00HOE
ONMKMCAHWE TMPAKTUYECKUX CHUTyalluid; COMYTCTBYIOMUE (HaKThl, TOJOXKECHHUS,
BApUAHTHI, AJIBTEPHATUBBI; Y4EOHO-METOAMYECKOE oOecreueHne (HarIsaHbIH,
pa3gaToOYHbIM WM JAPYroM WIUIFOCTPATUBHBIA Marepuan; pekomeHpanuu «Kak
paboTath C Keiicom»; IUTepaTypa OCHOBHAS U JIONOJIHUTENbHAS; PEKUM PabOThI C
KeWCOM; KPUTEPUH OIICHKH PabOTHI IO ATaram).

[{enu kelic-MeToAa MPEOIAraroT:

— aKTUBHU3AIMIO OOydYaroUIuxcs, 4YTO, B CBOIO Ouepelb, IOBBIIIACT
3¢h(HEKTUBHOCTh TMPOPECCHOHATBHOTO OOYYCHHsI; TOBBIIIICHUH MOTHBAIUA K
y4eOHOMY MPOIIECCY;

— TpuoOpeTeHHE HaBBIKOB aHalIM3a Pa3IUYHBIX MNPOo(ecCHOHATBHBIX

CUTYyaLIUi;
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— O0TpaboTKy yMmeHuil padoThl ¢ HH(pOpMalMeld, B TOM 4YHCIE YMEHUs
3aTpeOOBaTh JOMOJHUTENbHYI0 HMH(OpPMAIHMIO, HEOOXOAUMYIO [JIsl YTOYHEHUS
CUTYyaluH;

— MOJEIUPOBAHUE  PEIICHUH, MPEACTABICHUE  PA3IMYHBIX  IJIAHOB
JICHCTBUM;

— MpUOOPETEHUE HABBIKOB NPUHATHS HambOosee 3(PQPEKTUBHOTO PEIICHUs
Ha OCHOBE KOJUIEKTUBHOT'O aHAJIN3a CUTYaluH;

— MpPHOOpETEeHHE HABBHIKOB YETKOTO M TOYHOTO M3JIOKEHHUS COOCTBEHHOMU
MO3ULMU B YCTHOW U MUCbMEHHOU (popMme, 3alUThl COOCTBEHHOM TOYKU 3pEHUS;

— MpUOOPETEHUE HABBIKOB KPUTHUUECKOIO OIICHUBAHMS PA3JIMYHBIX TOYEK
3peHUs], CaMOaHaJIN3a, CAMOKOHTPOJISL U CAMOOLICHKH.

Paboras  Ham  pemieHueMm — Keiica, oOywaromuiics  npuoOpeTaeT
npoecCuOHANbHBIE 3HAHMSI, YMEHUSI, HABBIKU B PE3YJIbTaTe aKTUBHOM TBOPUYECKON
pabotel. OH caMoCTOSTENbHO (OPMYJIHMPYET 1EJNH, HAXOAUT U coOupaer
pa3nuuHyl0 HH(pOpMANMIO, aHATU3UPYET €€, BBIJBUTACT TUIOTE3bl, HIIET
BapUaHTbl pelieHuss MnpoOiemsl, (HOpPMYIHPYET BBIBOAbI, OOOCHOBBIBAET
ONTUMaJbHOE pelIeHne curyarnun. llporiecc pemieHus, TPOMEXKYTOUHBIE |
UTOTOBBIN PE3yNbTaThl PabOTHl O00ydYalOlIErocs MO PEeIIeHUI0 Kelica CTpOoro

KOHTPOJIUPYIOTCSL.

INPUMEPBI TECTOB

1. CaoBo «cTpaTerus» nepeBoANTCS ¢ FPEYECKOro 3bIKa, KaK:
d) CTPOUTH NMPABUILHBIN IJIAH CPAKCHHUS;

b) uckate 1eNb IS CTPEIBI;

C) CTpeMUThCS K modese;

d) moctuup anredpy cpakeHus;

€) MOJIyYUTh CTATyC CHIIBHEUIIIETO;

f) BecTu apmuio.

2. Konuenuus crpareruu I'eapun MuHidepra BKJo4aer:
a) IJaH, NepPCNeKTHBY, MO3UIMI0 Ha PbIHKEe, NPUHIUAN TOBeIeHHUs,
IUIYTOBCKHUE MPUEMBbI;



b)

c)
d)

e)

f)

3.
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nyTh K moOefe, IIaH, MPUOPUTETHI MOTpeduTeneil, mpodeccuoHamTu3M
HepcoHaa, IporpaMMy MPOJABIKEHUS TPOTYKITHH;

HOPUHIUI  [IOBEIEHUS, TMPOIAYKTOBYIO TIOJUTHKY, TIpaBUia MPOJAK,
MO3ULIMIO Ha PBIHKE, MPUOBUILHOCTH;

NpeAHa3HaYeHWe TMpeNnpuaATus, IUIaH, I[UialjapM JUisl  [pOpHIBA,
pEeyMHOXKEHUE TTOKa3aTeleH, MIaTexXecroCOOHOCTb;

HaMsTh MPOIUIOro, MOUCK IMPUMEPOB Ui MOJpakKaHHs, IMPEOAO0JICHUE
npobieM,  MPEeBOCXOACTBO  HajJ  NPOTUBHUKOM, IpeoOpa3zoBaHue
(mepecTpoiiKy npeanpusaTus);

MEPEOleHKY  TMOJIOKEHUST B NPOCTPAHCTBE, IJIaH, IOBBIIICHHE
MPOU3BOJUTEIILHOCTH, MATEHTOBAHUE IIOJIE3HBIX TPOEKTOB, MPECTHK
MPETPUITHSL.

BopiOepure w®M3 4HCIa NpPeVIOKEHHBIX BAPHAHTOB  YyCJIOBHeE,

OrPpAHMYMBAKOIIEe B peaJbHOH [1eJ0BOH MNPAKTHKe YTBepXkKIAeHHe, YTO
«CTpaTerusi J0J1’KHA 321aBaTh HANPABJIEHHE):

a)
b)

c)

d)

B OpPraHu3allMd HEPEIKO BO3HUKAIOT W3BECTHBIE CJIOXHOCTA B JIEJE
00BEIMHEHUS U arpPEeTUPOBAHUS PA3JIMYHBIX CTPATETUH APYT C IPYTOM;
mo0asi cTparerus, Kak W Jito0as Teopus, €CTh YINPOIICHHE, HEeU30€KHO
MCKa)KaIOIEE PEATbHOCTD;

ONPENEIICHUE TPEANPUATUS YEpPE3 €ro CTPATErHI0 MOXKET OKa3aThCs
CJIMIIKOM YIPOIIEHHBIM, BIUIOTh J0 HWCHOJIb30BaHUSI CTEPEOTHUIIOB, B
pe3yJbTaTe 4ero OCTAIOTCS HE3aMEYEHHBIMU pa3Max M CII0KHOCTb CaMOU
CHUCTEMBI,

ype3MepHas KOOpAMHALMS JIEMCTBUM BEIET K yTpaTe PYKOBOJCTBOM
KOMMaHuU mnepudepuifHOro 3peHusi, B CBA3M C 4YEM OHO HEPEIKO
UTHOPUPYET MOSIBJIEHNE HOBBIX BO3MOKHOCTEN;

paHee BLIOPAHHBIM OPraHM3alnuell CTpaTernyYecKuili Kypc MoxeT, KaK
HIOPAMU, 32CJIOHUTH YIPOKAOLIMeE el MOTeHIHAIbHbIE OIIACHOCTH;
IMPEANPUITHE, KaK MPABUJIO, HE BIMSAET HA OKPYKEHHUE, a TOJBKO 101 HErO
IIOJCTPanBaAECTCH.

4. Ilo onpenenenuro O.C. Buxanckoro, «puiiocopuro u npegHasHaveHmne,
CMBICJI CYIIIECTBOBAHMSA JIHO00T0 MPeANPUSITUS) BHIPAKAET €ro:

a)
b)
c)
d)
e)
f)

yCTaB;
CTpaTerus;

OM3HEC-TIaH;

MHCCHS;

MO3UIIUS HA PBIHKE;
YUPEAUTEIBHBIN JOTOBOP.

5. OpueHTanuio Ha Oyayuiee NpPeanoJaraioT:

a)
b)

c)

cTpaTernyeckoe BUJACHHE U CTPATEernyecKass MUOIHUSA;
CTPATETHYECKHUM ONIIOPTYHU3M U CTPATETUUYECKOE BUJICHUE;
CTpaTeTUYECKUM Ipeid M CTpaTeruIeCKuil OMMOPTYHHU3M;



d)
e)
f)
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CTpaTernyeckas MUOIUS U CTPATETMYECKUIA ONIITOPTYHU3M;
CTpaTeTUYeCcKOe BUICHUE U CTpaTeruieckuil apend;
CTpaTeTUYECKU Jpeid 1 cTpaTerniyeckas MUOMUS.

6. OpHeHTaAIIMI0O HA HACTOSIIIEE MPEaNoJIaArarT:

a)
b)
c)
d)
e)
f)

CTPATETUYECKOE BUJEHUE U CTPATErM4eCcKasi MUOIIUS;
CTPATETUYECKUN ONIIOPTYHU3M U CTPATETUYECKOE BUJICHUE;
CTpaTeru4ecKuu Apei( ¥ cTpaTeri4ecCKMi ONMOPTYHHU3M,;
CTpaTErn4ecKas MUOIUS U CTPATErHYECKUM ONIOPTYHU3M;
CTpaTernuecKkoe BUACHUE U CTpaTernYecKuil apeid;
CTpaTernueckuii Apei¢ u crpaTernyeckas MUOIHA.

7. Ilpouecc pa3pabdoTku cTpareruu, no Aprypy TommcoHy-miaaiiemMy u
A. k. Crpuxiaenay |ll, mnpeacraBisier co00il mocie10BaTEIbHOCTD
CJICAYIOIIUX TeHCTBUH:

a)

b)

d)

f)

OIICHKY PE3yJIbTAaTOB ACATEIBbHOCTH, OTCICKUBAHUE U3MEHEHHI B Cpelie U
BHECEHHUE KOPPEKTUPOBOK — IMOCTAHOBKY LieJieH — YBA3KY W OOECIICUECHHE
COBMECTHBIX COTJIACOBAHHBIX JEHCTBUU JUIS TOCTHOXKEHHS OOIIeH menu —
pa3pabOTKy CTpaTerud — BOIUIOLIEHHWE U peaU3alUi0 CTPATeTUu —
(bOpMyYIHPOBKY CTPATETMUECKOT0 BUICHUS U MUCCHH;

MMOCTAHOBKY II€JIEN — YBSI3KY U 00ECIEUEHUE COBMECTHBIX COTJIaCOBAaHHBIX

NEUCTBUN 11 JOCTMKEHMs  o0med 1enu —  (opMyJIupoBKY
CTPATETMYECKOr0 BHJECHHUS M MHUCCUU — pa3pabOTKy CTparerud —
BOIUIOIIICHWE W peIM3alMi0 CTpAaTerMM — OLEHKY pPe3yJbTaToOB
NEeSATEIbHOCTH, OTCJIEKMBAaHUE W3MEHEHMH B Cpele W BHECEHHE
KOPPEKTUPOBOK;

(GOpMYIHPOBKY CTPATETHYECKOTO BUICHUS U MUCCUH — TTIOCTAHOBKY II€JIeH
— YBSI3KY U OO0ECIIEYEHUE COBMECTHBIX COTJIACOBAHHBIX JEUCTBHM s
JOCTHKEHUS OOIIEeH 11eTu — pa3padOoTKy CTPATEeTUU — OIEHKY Pe3yIbTaToB
NEATEIBHOCTH, OTCJIEKHWBAaHWE W3MEHEHHMM B Cpele U BHECEHHUE
KOPPEKTHUPOBOK;

MIOCTAHOBKY I1eJiel — (hOPMYITMPOBKY CTPATETHYECKOTO BUIACHUS U MUCCHUH
— pa3paboTKy CTpaTerud — BOIUIONIEHHWE M peaju3allui0 CTPATEeTuu —
OLICHKY p€3yJIbTaTOB JESATEIbHOCTH, OTCIC)KUBAHUE U3MEHEHUN B CPEE U
BHECEHUE KOPPEKTUPOBOK;

(GopMyJMpPOBKY CTPAaTEernyecKOro BUACHHUSI I MHCCHHM — IMOCTAHOBKY
nejeii — pa3paboTKy cTparerud — BOILUIONIEHHE H Peau3alulio
CTPpaTeruu — OLEHKY Pe3yJbTAaTOB /[1eSTeJbHOCTH, OTCJEKHBAHUE
U3MEHEHUH B cpe/ie 1 BHeCEHHEe KOPPEKTHPOBOK;

pa3paboOTKy CTpaTeTuu — VYBS3KY W OOECIEYEHHE COBMECTHBIX
COIJIACOBAHHBIX JIEMCTBUH JJI JOCTHIKEHHS OOIIEH 11eJIM — BOILIOIIEHNE U
peanu3aluio  CTpaTerMd — OLEHKY pe3yJIbTaTOB  JIESITEIbHOCTH,

OTCJIC)KMBAHUE W3MEHEHUH B CpEA€ U BHECEHUE KOPPEKTUPOBOK —
(bOpMYIHPOBKY CTPATETHUECKOTO BUIACHHS K MUCCHH.
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8. CTpaTernueckoe BujieHHue — ITO:

a) 1eneBas (pyHKIUS OpraHMU3alMU WM ¢€ TJaBHAs Ie]ib, TO €CTh TO, PaIH
yero oHa Oblla yuypexkJeHa M 4YeMy [OJYMHEHO Bce  ef
(GYHKIIHMOHUPOBAHMUE;

D) COBOKYITHOCTh COCITUHEHHBIX BOCAMHO HAMEPCHHH M TMPAKTHYCCKUX
NEUCTBUM 1O  OCYUIECTBIICHHIO HHBECTULHMOHHBIX  BIIO)KECHUUW U
o0OecreueHn0  3aJaHHbIX  KOHKPETHBIX  (PUHAHCOBO-3KOHOMUYECKHUX,
MPOW3BOJICTBEHHBIX, COLUAIBHBIX U UHBIX PE3YJIbTATOB;

C) yBsi3Ka u oOecrieuenne COI'JIAaCOBAHHBIX IIENCTBUN MEXIY
MOApa3IeICHUSIMA KOMITAaHUY JIJIsT JOCTHKEHUS OOTIEH 1IeTTH;

d) xoHmenTyanM3anus KOMMEPYECKOW W/HIM XO3SMCTBCHHOH ICSITEIbHOCTH
OpraHu3aluy;

e) oOecrieucHre  (YHKIIMOHMPOBAHMS  YIPABISEMBIX  IPOIECCOB  HA
IIPEAIPUITUN B paMKax 3aIaHHbIX TapaMETPOB;

f) MapmpyT IBM:KeHHsI OPraHM3aIiH B Oy/aylee, KOTOPbIi ONMpenesiioT
TEXHOJIOTMH, LeJIeBble ayIUTOPHM, reorpapuyecKkue U TOBaApPHbIE
PBIHKH, NEPCIeKTHBHbIE BO3MOKHOCTH U €€ 00pa3, KAaKOH OHA [10JI2KHA
CTAaTh BIIOCJIEACTBHH.

9. B conep:xanue GopMyJIMPOBKH MUCCHH, coriacHo moaen U. Aucodda
— JI. Abeasi, 00s13aTeJILHO NOJIKHBI ObITh BKJIIOYEHBI COCTABJIAIONINE (1e6ast
yacmv), OTBEYAIOIINE HA CJIeyIOIINe BONPOCHI:
a) IeJIM U 33JIa4M, TOBApbl M YCIIYTH, TEXHOJIOTHH U 3HAHUS;
b) nenu u 3amauun, TOBaphl U YCIYTH, KJIMCHTHI U 3aKa3UUKH;
C) UeiW W 3aJa4yd, TOBApbl M YCIyrd, (PUHAHCOBBIC M IPOU3BOJICTBEHHBIC
ToKa3aTesu;
d) ToBaphI M yCayru, KJIMEeHTHI U 3aKa3YUKH, TEXHOJIOTMU W 3HAHUSI;
€) ToBapbl W  YCIYrd, TCXHOJOTMH W  3HaHWs, (UHAHCOBBIC W
MPOU3BOJICTBEHHBIC TOKA3aTENN;
f) ToBapel M yCIIyrH, TEXHOJIOTMH U 3HAHUS, HOPMATHBBI U HHCTPYKIUH.

10. Cerb oreneit Ritz-Carlton, mponmaranaupymomasi, 4T0 KOMIAHHS
«HEYCTAaHHO 3200THTCS M 00ecneYnBaeT MAKCHUMAJIbHBII KOM(OPT KaKIOMY
rocTi0, TapaHTHPYeT camoe Jydllee WHIMBHAYaJbHOe O0CIy:KHBaHMNe,
KOM(OPT, CHOKOHHYI0 U M3bICKAHHYI0 00CTAHOBKY, a €é mepcoHaJ, djarogaps
CBOEMY OIPOMHOMY ONBITY, C031aéT arMocdepy yiOTa H 0JaronoJy4dus,
YIOBJIETBOPSIET JIaKe HEBbICKA3aHHbIE MOKeJIAHUA I'OCTei», JOHOCHT, TAKHM
o0pa3om, 10 oTpeduTEICH:

a) conepiKaHHEe CBOCH COIMAIbHOM MOJIUTHKH;

b) Muccuio;

C) Ou3Hec-uaeko;

d) pexiaMHbIi JIO3YHT;

€) KOPIOpPaTHBHYIO KYJIBTYPY;

f) cucremy menemxmenta kadectBa (ISO) B cdepe okazaHUs TOCTHHUYHBIX

YCIIYT.
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11. OcHoBHast ueab ¢upmbl, no yrBep:xkaeHuro HUrops Amncodda,

3AKJII0YA2€TCA B

/0.4

d) MaKCMMH3AIHH J0Jr0CPOYHOI NPHObLILHOCTH;

b) mepeBone nesTEIBPHOCTH KOMIIAHUY B TTI00ATBHBIN MaciTao;

C) MaKCHMaJIbHOM YIOBJIETBOPCHUH MOTPEOHOCTEN TTOKYTATENeH;

d) mocTwkeHMH TIPEBOCXOJCTBA HAJ KOHKYpEHTaMH IO  U3ACPIKKaM,
ACCOPTUMEHTY M KaY€CTBY MPOTyKIIHH;

€) JHUIEPCTBE B TEXHOJIOTUSAX U APYTUX MHHOBAIIHSIX;

f) yBemudeHuum mommw peIHKA.

12. IIpuemseMocTh LeJieil 03HAYAET:

d) TOTOBHOCTh IIEPCOHANAa 3aTpayMBaTh YCWIUS, HEOOXOAUMBIC IS
JIOCTHIKCHMS 1ICJICH

b) B3amMHYI0 TOAACPXKKY IeJei, IOCKOJbKY BCe OHHM padoTaloT H
JOTIOJIHAIOT APYT ApYyra;

C) ompenenéHHOCTS IIelIei BO BpeMEHH,

d) xoJMYeCcTBEHHYIO OIICHKY IIEJICH U CTETIEHU UX PE3yJIbTAaTHBHOCTH;

€) y4ér meseii KJIMEHTOB H MAPTHEPOB MO OM3HeECY;

f) mocraHOBKY peaybHBIX IENeH.

13. KosnmuecTBeHHBIC 3HAYEHHUA IeJIedl MO3BOJISIET OEHUTH IMOKAa3aTe b

a) JTOCTHKUMOCTH;
b) comsmepumocTu;
C) pCaMCTUYHOCTH,
d) coBmecTumoCTH;
€) MPHEMIIEMOCTH;
f) peneBanTHOCTH.

14. B mnpouecce ynpanienuss no ueasim I[lurep JIpykep ompenessii

CJICAYIOIYIO MOCJI€10BATC/ILHOCTD 3TAIIOB:

a) pa3paboTka reHepaJbHOW IeNN U MOJIIEINICH B COOTBETCTBUH C MIPOTHO30M
PBIHOYHOW CUTyallMd — OIpPEAENEHUE 3aJad [ KaXIOro YpPOBHS
YIIPABJICHUS — OLICHKA UMEIOIINXCA PECYPCOB — Peanu3anus Uelel 1 3a1ad
— OILIEHKA IOCTUTHYTBIX PE3YJIbTATOB — KOPPEKTUPOBKA LIEJIEH U 3a7a4;

b) paspaboTka reHepaabHOU ICJIM U MOALEICH B COOTBETCTBUU C MPOTHO30M
PBIHOYHOW CUTyallMd — ONpPEAENEHUE 3aJad [ KaXIOro YpPOBHS
YIOpPaBJIIEHUs — OLIEHKa JIEUCTBYIOLIEH OPraHU3alMOHHOW CTPYKTYpbI
yIIPaBJICHUs — KOPPEKTUPOBKA LEJIEH U 3a/1a4 — peanu3anus Leed U 3a1a4
— OLICHKA IOCTUTHYTBIX PE3YJIbTATOB;

C) pa3paboTka reHepajJbHOM IeNTH U MOJIIENICH B COOTBETCTBUH C MIPOTHO30M
PBIHOYHOW CUTyallMd — OIpPEACIeHUEe 3aJad [ KaXIOro YpPOBH:
yOpaBieHUsT — pa3paboTka TUIaHa JEHUCTBUM W MPOTPaAMMHBIX
MEpPOIIPUATHN — peaJn3alys LejJed M 3aJad — OLIEHKAa JOCTUTHYTBIX
pe3yJIbTaTOB — KOPPEKTUPOBKA LIEJIEH U 337a4;



d)
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pa3padoTka TreHepaJibHON WLeJdH W MoJueeil B COOTBETCTBHH C
NMPOrHO30M PbLIHOYHOM CUTyallUH — OLIEHKa JedCcTBYIOLIeH
OPraHM3alMOHHON CTPYKTYPHI YIIPaBJICHUS — ONpPeeIeHue 3a1a4 1Sl
Ka’K10T0 YPOBHSA YIIPABJICHHUS — PeaJin3alus HeJeH 1 3a1a4 — OLeHKa
AOCTUTHYTBIX Pe3yJIbTATOB — KOPPEKTHPOBKA 1eJieil U 3a/1a4;
pa3paboTKa reHepajbHOW LEIN U MOJALeNIed B COOTBETCTBUM C IMTPOTHO30M
PBIHOYHOW CUTyallud — ONpPEAEJNCHUE 3aJady [Js KaXIO0ro YpPOBHS
YIIPaBJIICHHS — OLICHKA UMEIOIINXCS PECYPCOB — Pean3anus Uelen 1 3a1ad
— OLICHKA JIOCTUTHYTBIX PE3YJIbTATOB — KOPPEKTUPOBKA LIEJEH U 3a7a4.

15. ITo mHenno penaxkrTopa xypnHauaa "Fortune" Yoarepa Kuuesna, Ha
NpaKTHKe M3 BCero KoJau4ecTBa CHOPMYJIHPOBAHHBIX OPraHU3ANUAMH
CTpaTeruii peajausyercsi TOJAbKO:

a)
b)
c)
d)
e)
f)

10% (1/10);
20% (1/5);
33,3% (1/3);
50% (L/2);
66,6% (2/3):
80% (4:5).

16. Haylca, nu3yvammasi BOCHHbIC CTPAaTCIruv, Ha3bIBa€TCH .

a)
b)
c)
d)
e)
f)

17.

CTpaTeapXUTEKTOHUKOM;
CTpaTEreMUKOW;
CTpaTeMeTpUEH;
cTparerpaduei;
CTpaTereMaTUKOM;
CTPaTEUHKECHEPUEN.

Kanaccuyeckasi  (opmyJIMpoBKa  cTpareru, Ipexae Beero,

nmoapasymeBacT:

a)
b)

c)

d)

CUCTEMY KOHCYJIbTAI[MOHHON TOMJICPKKH, AaHATUTUYECKOM OILIEHKH U
HE3aBUCUMOM IKCIEPTU3bI MOTCHI[MAIA OpraHU3aluu;

YCTaHOBJICHHE IIeJieco0O0pa3Horo Habopa AEHCTBHM, 0O0ECIeUMBAIOIINX
MOBBINIEHUE TIOJIe3HOTO HhdeKTa Ha EAUHUIy COBOKYIHBIX 3aTpaT
pecypcos;

BBICIIIMI 3aKOH, KJIFOYEBOE TPEOOBAHME WM BAKHEUIINN UMIIEPATHBHBIN
MPUHLINI, PYKOBOJCTBYSACH KOTOPBHIM KOMIIAHUSI MOKET BBIIOJIHUTH CBOE
MpeHa3HAYCHUE, UCTIOMHSS 00s13aTeIhbHOE;

NMOMCK IUIAHA JeMCTBHH N0 PA3BUTHIO U 3aKPEIJIECHMI) KOHKYPEHTHBIX
NPeuMYyIIecTB NpeaNnpusiTus;

paboTy pPYKOBOAMWTENECH pa3IMYHBIX PAHTOB IO  palMOHAIU3AIUU
MPOIIECCOB TUIAHUPOBAHUS, YIPaBICHUS M KOHTPOJS 3a JBH)KCHUEM
MaTepUalibHBIX PECYpPCOB, KaJpoB, (UHAHCOB, MHGOpPMAIUU W TPOUUX
MOTOKOB B Pa3JIMUYHBIX OPraHU3aIMOHHBIX CUCTEMAX;



f)

18.
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AESTeNIbHOCTh MO H3YYEHHIO pBIHKA, pa3paboTKe, paclpeiesieHUuIo u
IPOABMXKEHUIO TOBApOB ISl OCYIIECTBJIEHUS CHENOK KYIUIM-TIPOJIAXH, C
NOMOIIbI0  KOTOPBIX  HaWiIydllUM 00pa3oM  JIOCTHTaloTCsi  LENU
OpraHM3alMH U yJIOBIETBOPSIOTCS NOTPEOHOCTH MOKYNATENEH.

BoiOepuTe uW3 4YHMCIa NpPeNJOKEHHbIX BAapHAHTOB YCJIOBHe,

OrpaHMYMBAKOIIEe B peajbHOW /1eJ0BOH MNPaKTHKe YTBep:KIeHHEe, YTO
«cTpaTerusi HMeeT MHOTOYPOBHEBbBIii XapaKTep»:

a)
b)

mobasi cTpaTerusi, Kak M Jo0as Teopus, €CTh YNPOIICHHE, HEU30€KHO
HCKa)KaIOIl[ee PEalIbHOCTb;

OIIpeJIeIeHue MPEANpUATHs 4Yepe3 €ero CTPaTerui0 MOXKET OKa3aTbCs
CIIUIIKOM YIPOUIEHHBIM, BIUIOTH JO HCIHOJB30BaHUS CTEPEOTHIIOB, B
pe3yJbTaTe 4ero OCTAaI0TCS HEe3aMEUEHHBIMU pa3Max U CI0KHOCTb CaMo
CUCTEMBI;

ype3MepHas KOOpAMHALus BeAET K yTpare pPYKOBOJACTBOM KOMIIAHUU
nepudepuitHoro 3peHus, B CBSI3U C YEM OHO HEPEJKO HUTHOPHUPYET
HOSIBJICHUE HOBBIX BO3MOXHOCTEH;

paHee BBIOpAaHHBIM OpraHu3aluell CTPAaTETMYECKUH KypC MOXET, Kak
IIOpPAMH, 3aCJIOHUTh YTPOXKAIOUINE el MOTEHLIUATbHbIE ONTAaCHOCTH;

B OPraHU3allil HepeAKO BO3HHUKAKT H3BECTHbIE CJIO0KHOCTH B [eJie
o0beJUHEHHUs] W arperupo-BaHUsl Pa3jJMYHBIX CTpaTeruii aApyr c
APYroMm;

MpeanpusITHE, KaK MPaBUIIO, CAMO HE BIUSET HA OKPY)KEHHE, & TOJIBKO MO/
HETO MO/ICTPauBaACTCH.

19. Teopuss 7 «C», mnpenjokeHHAssT KOHCAJTHHIOBOH KOMIaHUEMH
"McKinsey", BKiIw4aeT cjeayllnne 3JJeMeHThl MEHEIKMEHTa «yCHelHOW»
OpPraHM3aIum:

a)
b)
c)
d)

e)

CTpaTeruio, CTPYKTYpPY, CIy>K€OHbI€ CBSI3H, COTPYJHUKOB, COBMECTHBIC
LIEHHOCTH, CO3TA3aTEIbHOCTh, CHHEPTU3M;

CTaOUIILHOCTh COCTOSIHUS, CUCTEMBI, CTPOTYI0 CYOOPANHALINIO, CTPYKTYPY,
CTaHJAPThl, CTPATETUIO, CTUIIb;

COTPYAHUKOB, COBMECTHbI¢ LEHHOCTH, CHCTEMbl, COBOKYIHOCTH
HABBIKOB (CIIOCOOHOCTH), CTPYKTYPY, CTPATEIrHI0, CTHJIb;
caMOyIpaBJ€HUuEe, CTPATETHIO, COIPYKECTBO C COLUYMOM, CTaHAAPTHI,
CUCTEMBI, COIPOTUBJIEHUE CUJIBHBIM COIIEPHUKAM, CTUJIb;

CTPYKTYpY, COTPYITHUKOB, COBMECTHBIE LIECHHOCTH, CTPATETUIO, CTAHAAPTHI,
CUHEPTU3M, CTAOUIILHOCTh COCTOSIHUS;

COLIMAIIbHYI0  TIOJIUTUKY, CEKBECTUPOBAaHUE  CIy4yalHBIX  COOBITHIA,
CTpaTeruio, COBOKYIMHOCTh HAaBBIKOB (CIMOCOOHOCTH), COTPYIHUYECTBO,
CBSI3U, CTPYKTYDY.

20. Muccusi opraHu3anui, B IEPBYI0 oUYepe/ib, onpeaesisieTcs yepes:
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d) uejeBYI0 (PYHKIMIO MU TJIABHYIO LleJIb KOMIAHUM, TO €CTh TO, Paau

4yero OHa ObLIa yYpexJaeHAa M YeMy NMOAYMHEHO BCe €€ JajibHeHIiee
¢GyHKUMOHMpPOBaHUE;

b) COBOKYIIHOCTBH COCI[I/IHéHHBIX BOCOAHUHO HaMCpCHHfI U IIPAKTHYCCKHUX

I[CﬁCTBI/Iﬁ I10 OCYHICCTBIICHUIO NHBCCTHUIMOHHBIX BJIOKCHUU u
00eCIICUCHHUIO 3aJaHHBIX KOHKPCTHBIX (1)I/IH8,HCOBO-3KOHOMH‘I€CKI/IX,
IMPOU3BOACTBCHHBIX U COOUAJIBHBIX PC3YJIbTATOB,

C) MapumipyThl JBFDKCHUS OpraHHM3alid B Oyayllee, ONpEIeSIOIIHe

TEXHOJIOTHH, LEJEBbIE ayAUTOPUH, TeorpapuuecKkue U TOBAPHBIE PBHIHKHU,
MEPCTIEKTUBHBIE BO3MOXKHOCTH M €€ 00pa3, Kakoil OHa JOJDKHA CTaTh
BIIOCJIE/ICTBUU;

d) yBsi3ky m oOecreueHHe COTJIACOBAHHBIX JCUCTBUA MEXKIy CIIy)XKOaMu u

moaApa3aACJICHUAMMN IJII JOCTUKCHUS O6H.[€I>i Oeau,

e) apdekTrBHOE (DYHKIIMOHUPOBAHHME YIPABISCMBIX IMPOILECCOB B PaMKax

3aJaHHBIX I1apaMCTPOB,

JOCTHIKCHMUAI, BOILIOIIEHHBIC B HOBBIC TCXHOJIOTHH, cpcacTBa
KOMMYHHKaAlIUW, IIPOMBIIIJICHHLIC o6pa3u1>1 HOBOU TCXHHUKH, HOBBIC
MCTOAbI TCXHHUYCCKOI'O MW OpPraHu3allMOHHOIO0 VYIIPpaBJICHHA MW T.[A.,
3alllTaHUPOBAHHBIC K BHCAPCHUIO B IIPOU3BOJACTBO N COLIMAJIbBHYIO C¢)€py.

21. K o0s3aTeJbHBIM 0a30BbIM 3JIeMEHTAM JIIPHIKCKOH MOoen
MHCCHH OTHOCSTCSH:

a) TPOTHO3BI, MJICH, IICJTH, TO3UIINS;

b) MCTOYHMKHM pecypCHBIX IOCTYIUICHUH, IEITH, MIO3UIINS, Pe3Y/IbTaTh;

C) TPHOPHUTETHI, IEH, IEHHOCTH, CTAHIAPTHI TIOBEICHUS;

d) MHUIMATHBBI, TO3UIIMS, KIMEHTOOPUCHTHPOBAHHAS TTOJUTHKA, IIPUOBLI,

€) meJId, MO3UIUsI, HEHHOCTH, CTAHAAPTHI OBEICHMS;

f)

NOTCHIIMAJI, aKTHBbI, KOPIIOpaTHBHAS O3THKA, CBSA3M C IApTHEPAMH IIO
Ou3Hecy.

22. Ctpemuienue cetu pecropaHoB Long John Silvers «crarp Jy4qineii
CeThI) PECTOPAHOB OBICTPOr0 OOCIYKMBAHMSI B AMepHKe 3a CYET
NpeUI0KEHHST KAKI0MY MOCETHUTENI0 BKYCHBIX, 3JI0POBBIX H HEIOPOTHX OJIHO/I
U3 pPbIObI, MOPENPOAYKTOB M UBIIISAT, 2 TaKKe ObICTPOro H BEKJIHBOIO
00C/Iy:KUBAHUN» — ITO:

a) e€é I0JroCcpovHbIi Kypc;

b) muccus;

C) OusHec-mpoIiece;

d) pekiamHBIN JIO3YHT;

€) CcocCTaBJISOIIAs KOPIOPATUBHOTO HMHUIKA,;

f)

MaTTepH (MIPUHLUI MOBEACHUSA).

23. llesin opraHu3anuu NpeacTaABJIAIOT CO00ii:
a) crmocoObl, TPUEMBI BO3ICUCTBHSI CyObEKTa Ha OOBEKT YIIPABICHUS,
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b) KOHKPETHBIC KOHCYHbLIC COCTOAHUA HJIH KEJIA€MbIC PE3yJbTarbl,

c)
d)

e)

f)

KOTOPBIX XOTAT AOCTUTHYTh 4JI€Hbl OPraHu3alumu, padoras BMecTe;
NPU3HAKH, KAUECTBEHHO WJIM KOJIMYECTBEHHO XapaKTEPU3YIOIIUE TEKYLIEe
COCTOSIHUE MIPEAIPUATHUSA;

O0OBEKTBl OKPY>KAIOIIET0 MHUPA, UMEIOIIHUE TMOJOKUTEIHHYIO 3HAYUMOCTD,
TO €CTh TO, YTO CIYXKUT YJOBJIETBOPEHHUIO KaKWX-IHOO MOTpeOHOCTEH
JIIOJICH;

COBOKYITHOCTh CPEJICTB YHOPSIIOYEHHUSI, BOCIIPOU3BOJICTBA U OOHOBJICHUS
COIIMAJILHOM CTPYKTYphl KOMIAHHUM B IeNsAX TyMaHU3alMUd TPYyJa,
CO3JIaHUsI YCJIOBUM, OJIArONMpUSATCTBYIONIUX COBMECTHOM paboTe, a Takke
CBOOOJTHOMY U BCECTOPOHHEMY PAa3BUTHIO KAXKIOTO €€ COTPYIHUKA;
KOHKPETHBIE BEJIMYUHBI WU MOKA3aTENH, XapaKTEPU3YIOIIUE T€ UIU UHbIC
CBOMCTBA CUCTEMBbI, COCTOSIHHE JTUOO PEKUM pabOThl OpraHU3aIluu;.

24. Jlenenue uesieii HA «CTPaTernyecKue» M «TAKTHYECKHE» MO3BOJIsieT
NPOBECTH CJIeAYIOIIMNA NPUZHAK UX KjIaccupUuKanuu:

a)
b)
c)
d)
e)
f)

00J1aCTh JICSITCIILHOCTH;
chepa peanuzaiuu;
dbyHKIIMOHATBHAS 00JIaCTh;
coJiepKaHue;

cTeleHb BaKHOCTH;
OTHOIIIEHUE K CpeJie.

25. TlocTpoeHue «jaepeBa mejei» Npeanojaraer MocjaeI0BaTeJIbHOCTh
CJIeYIOIIMX IeHCTBUI:

a)

b)

c)

d)

f)

reHepajibHas 1eJb — MOJLEIM — OCHOBHBIE NPOOJEMbl — HaIpaBiICHUS
paboT — HEeOOXOAMMBIE CPEACTBA U YCIOBHUS — UCTOYHHKU PECYpPCHBIX U
(pMHAHCOBBIX MOCTYIUICHUH;

reHepaibHas LeJb — OCHOBHBIE MPOOJEMBbl — MOJLENM — HalpaBICHUS
paboT — 3amauu — HEOOXOAMMBbIE CpPEJCTBA M YCIOBUS — HMCTOYHUKH
pPECYPCHBIX U (PUHAHCOBBIX MOCTYTIICHUH;

reHepajibHasl LeJb — MOALEJH — OCHOBHbIE NMPOOJIEeMbI — 3aJa4u —
HampaBJieHHusT padoT — Heo0OXoAUMbIe CpeACTBA W YCJIOBUA —
HCTOYHMKH PeCyPCHBIX U (UHAHCOBBIX MOCTYNJICHUH;

reHepaibHas LeNb — NOALEIN — 3a/1a4l — Paclpelle/ICHHE 1eNel 1 3a1ad
0 HCIOJHUTENSIM — HEOOXOAMMBIE CPEACTBA M YCIOBUS — HCTOYHUKH
PECYPCHBIX U (PUHAHCOBBIX MOCTYIUICHHM.

reHepajibHas 1eJib — 3aJa4M — MOJUEIN — HalpaBJIeHUs] padOT — OCHOBHbIE
npo0sieMbl — HEOOXOIUMbIE CPEJICTBA U YCIIOBUSI — UCTOYHUKHU PECYPCHBIX
¥ (MHAHCOBBIX MOCTYIUICHUN;

reHepaibHas 1elb — MOALETM — 3aJa4yd — HalpaBleHUs padoT —
HEOOXOUMBIE CpPEICTBA M YCIOBUS — MCTOYHHKH PECYpPCHBIX U
(HMHAHCOBBIX MOCTYIUICHUH — pacTpeieieHHe 1IeNIe, 3a7a9 U PeCypPCOB TI0
VICITOJTHUTEIISIM.
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26. PaccTaBbTe cTpaTeruu B MNOPsAKe UX 3HAYMMOCTH VI KOMIIaHUHU (110

Hapacralouiei):

d) KOpTmopaTHBHAasi CTpaTerusi — OW3Hec-cTpaTeruss — (QYHKIMOHATbHAS
CTpaTerus — ONepanoHHast CTPATETUs;

b) OusHec-cTpareruss — omnepalMoHHass cTparerus — (YHKIMOHAIbHAS
cTparerus — KOprnopaTuBHAsE CTPATETHs;

C) (QyHKIMOHANBHAS CTpaTerusi — OIlEpalMoOHHas cTparerus — Ou3Hec-
cTparerus — KOpHopaTuBHas CTPATErHs;

d) omepanmonHass ctTpareruss — OW3Hec-cTpareruss — KOpPIOpaTHBHAS
crparerus — QyHKIIUOHAIbHAS CTPATETHSL

e) OusHec-cTpaTerus — KOpIOpaTHBHAs CTpaTterus — (QyHKIIMOHAJIbHAS

CTpaTerusi — ornepalroHHasl CTpaTerus;
f) omepanmonHas crpaterusi — GyHKIUOHAJIbHAS CTpaTerusi — OW3HeC-
CcTpaTerusi — KOpNOPaTHUBHAS CTPaTerus.

27. «/le10BBIMI» B CTPATErH4eCKOM MeHeIKMEHTe HA3bIBAKOTCH:
a) (QYHKIHOHAILHBIC CTPATCTHH;

b) omepanmoHHBIEC CTpaTeTHH;

C) MapKETHHTOBBIC CTPATCTHUH;

d) mHCTpyMEHTAJIbHBIC CTPATETUH;

e) OM3Hec-CTpaTerum;

f) xopropaTuUBHBIC CTPATETHH.

28. Temn pa3BuUTHSI PHIHKA, PaBHBLIH TeMIaM PpoOCTa HaceJleHus,
XapaKTepeH VIS CTAANHU )KU3HEHHOT0 HKJIA OTPACIH:

a) 3apOoKJICHUC,

b) pocr;

C) pa3BEpTHIBAHUC,

d) 3penocts;

€) HACBIIIEHHE;

f) cokpaienue.

29. Ha cragum 3apo:kaeHUs OTPACIM NPHOPUTET OTAAETCH PeLeHUI0
Takoi QyHKIMOHAJIbHOM NP00JIeMbl, KaK:

a) (uHAHCHI,

b) mpousBoACTBO;

C) nayuHnble uccienosanusa (HUOKP);

d) ympaBneHue mepcoHaIoM;

€) JOCTIKEHHE PECHTA0CTBbHOCTH MPOIAK;

f) mmKeHepHO-TeXHUYECKOE 00CCIICUCHNUE.

30. Ecaun nunamuka orpaciau (D) naxoaurces B rpanunax: 0,7 < D< 0,9,
TO TaHHAsI CHTYyallusl XapaKTepu3yeTcsi:

a) YCKOPEHHBIM Pa3BUTHEM DPbIHKA,

b) MO3UIMOHHBIM POCTOM;



c)
d)

e)
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CTarHaiuenu;
CBOpPaYMBAHUEM PbIHKA;
KPHU3UCOM.

31. K natu Bugam (pakropam) konkypenuuu M. Iloprep otaebHO He
OTHOCHJI:

a)
b)

c)
d)
e)
f)

KOHKYPEHIMIO MEKy YYaCTHUKAMH OTPACIIN;
KOHKYPEHTHOE JaBJICHHE MOTpeOuTeNnel, BBI3BAHHOE HEOOXOIUMOCTHIO
B3aUMOJICHCTBUS C HUMU U 0053aTEIbCTBAMU NIEPE]T HUMU;

KOHKYPEHIHIO CO CTOPOHBI IEHOBBIX U HELCHOBBIX (PAKTOPOB;
KOHKYPEHLUIO MEKTy TOBAPAMHU-CYOCTUTYTaMU;

YIPO3y CO CTOPOHBI MOSABICHUSI HOBBIX KOHKYPEHTOB B OTPACIIH;
KOHKYPEHTHOE JIaBJICHHE MOCTaBIIMKOB, BBI3BAHHOE HEOOXOJAUMOCTHIO
B3aUMOJEMCTBUSI C HUMU U 00513aTEIbCTBAMU IE€PE]T HUMHU.

32. D¢ dexT 00yuaeMocTH OTpakaeT TOT PaKT, 4TO:

a)
b)

HEOOXOIUMO TIOCTOSIHHO H3y4yaTh KOHKYPEHTOB B OTpacid U 1O
BO3MOXXHOCTH IEPEHNMATh Y HUX BCE camoe JIydlliee U MepeI0BOE;
U3/IEPKKH HA eIUHUIY NPOAYKIHH CHHXKAIOTCA 10 Mepe pocTa
KYMYJSAATUBHOTO 00béMa BBIMYCKAa TOr0 WJIM HHOIO H3JeJusi B
pe3yJbTare NPOU3BOJACTBEHHOI 0 onbITA, HAKOILJIEHHOTO
NnpeanpusaTHEM;

JUISL TOTO, 4YTOOBI JOOWTHCS TIOCTaBICHHOW II€TM M ONTHMHU3UPOBATH
3aTpaThl MO peamu3allii KaKoro-TH0O MPOEKTa, HEOOXOIMMO, MPEeXkJe
BCEro, COrjacoBaTb Y  CKOOPJIMHUPOBATH  JESATEIBHOCTh  BCEX
3aJICCTBOBAHHBIX B HEM yUaCTHUKOB,

BCE OpraHU3alllM, KaK MpaBWJIO, MEPMAHEHTHO MBIKYTCS BIEpPEA — OT
crenuain3ald U KOHIEHTpauuu K  AuddepeHIupoBaHUI0 U
nuBepcudUKaIny;

MOSIBJICHUE HOBOTO KauyeCTBa, CTAHOBSIIETOCS JOCTOMHCTBOM IIEJIOT0 H
OTCYTCTBOBABIIIETO Y 00OpPa30BaBIIIUX €T0 OTJEIBHBIX YaCTEH, MTPOUCXOIUT
BCJICAICTBUE UX UHTETPAIIMH MEXTYy COOOM;

€CJIH 1IeJIM OPTaHU3AIMU HE TOCTHXKUMBI C TIOMOIIIBIO MPEKHUX CTPATETHH,
TO HEOOXOIUMO WM CKOPPEKTUPOBATh IICJIM, WM MCKAaTh HOBBIC
CTPAaTeTUYECKUE Iy TH.

33. ToBapbI-cyOCTUTYTBI — 3TO:

a)
b)
c)
d)
e)
f)

IPOMEKYTOYHAS TTPOTYKIIHS,
B3aMMO,IOTIOJTHSFOIINE TOBAPHI,

W3JIeTUs1, HAXOSIIUECS Ha OJTHOM CTauU KU3HEHHOTO 1UKIIA;
B3aMMO3aMeHsieMble MPOAYKTbI;

nory(haOpuKaThl;

TOBAPBI-JIUAEPHI MPOIAK.
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34. Ha cragum pa3BépTbIBaHUs 0TPACIN NPHOPHUTET OTAAETCSH PelLlIEHUI0
TAKOH PYHKIHUOHAJIBLHOM NMPO0OJIeMbl, KaK:

a)

(bUHAHCHI,

b) nmpousBoacTBO;

c)
d)
e)
f)

HayuHble uccienoBanus (HUOKP);
yIpaBJICHUE TEPCOHATIOM;

JTOCTHKCHHUE PEHTA0CTHPHOCTH TPOIAXK;
WHXCHEPHO-TEXHUUECKOe 00ecreueHue.

35. C ToukM 3peHUsi MPUOBLILHOCTH KpaiiHe HeNpHUBJEKATEJbHOH u3
BCeX NPeAJI0KEHHbBIX SIBJISETCH CUTYalus, KOrjaa:

a)

b)

d)

COTIEPHUYECTBO MEXKIY KOMIAHUSIMHU OYEHb CHUJIBHO, Oaphephl BXOXKICHUS
Ha PBIHOK HHU3KH, KOHKYPEHLHS CO CTOPOHBI INPOAYKTOB-3aMECHUTEIEU
yMEpEeHa, a IPOJaBLbl M IOKYyIATEId OKAa3bIBalOT OJMHAKOBO CUJIBHOE
JABJICHUE HA YCIIOBUS CHEIIOK;

CONEPHUYECTBO MEXKIY KOMIAHUSAMHU OYEHb CUIIbHO, Oapbepbl BXOXKIECHUS
Ha PBIHOK BBICOKM, KOHKYPEHIIMS CO CTOPOHBI IIPOAYKTOB-3aMEHUTEIICH
HU3Ka, a MPOJABLBl M MOKYMNATEIH OKa3bIBAIOT U((epeHIMPOBAHHOE
JABJICHUE HA YCIIOBUS CHIEIIOK;

CONCPHUYECTBO MEXKAY KOMIAHMAMH OYeHb CHJIBHO, Oapbepsl
BXOK/ICHHMS HA PBIHOK HM3KH, KOHKYPEHLHS CO CTOPOHbI NMPOIYKTOB-
3aMEHUTeJIell BbICOKA, a MNPOAABHBI H IMOKYNATEJIH OKa3bIBAKOT
OJMHAKOBO CHJIbHOE 1aBJICHUE HA YCJIOBHUS CACJIOK;

CONEPHUYECTBO MEXYy KOMIAHUSMU OYE€Hb CHIIBHO, Oapbephbl BXOXKICHUS
Ha PBIHOK BBICOKH, KOHKYPEHIIUS CO CTOPOHBI NPOAYKTOB-3aMEHHTENEU
Maja, IpOoJaBLbl OKa3bIBAIOT CUJIBHOE, a MOKYIATeIn — ciadoe JaBiIeHue
Ha yCJIOBUS CHEJOK;

COTIEPHUYECTBO MEXAY KOMIIAHUAMU YMEpPEHHOE, Oapbepbl BXOKICHHS Ha
PBIHOK BBICOKH, KOHKYPEHIMS CO CTOPOHBI IPOAYKTOB-3aMEHMUTEIIEU
HU3Ka, TIPOAABIIBI OKa3bIBAIOT c1aboe, a MOKyNaTelu — CUIbHOE JaBJICHHE
Ha yCJIOBUS CHEIOK.

36. Moaeanb nsiti BU0B ((aKTOPOB) KOHKYPEHIIUM He MO03BOJISIeT:

a)
b)

c)
d)

e)
f)

MPOAHAIM3UPOBATH XapaKTEepP KOHKYPEHIIMU B KOHKPETHOW OTPacIy;
OTPEICNIUTh OOITYIO0 CTPYKTYPY KOHKYPEHIIUU HA PHIHKE;

U3YYUTh TPUPOJY KOHKYPEHTHOIO JABJICHMs, CO3/1aBaeMoro (axTtopamu
KOHKYPEHIINY;

OLICHUTh CTENEHb BJIMSHHUS KOHKYPUPYIOIIMX CHJI HA PBIHKE B JAHHBINA
MOMEHT;

HAUTH BO3MOYKHOCTU KOMIIEHCAIIMA KOHKYPEHTHOTO JIABJICHUS;

3aJ10%KUTH B TOBap (QYHKIUM H CBOHCTBAa, Han0oJiee MHTEPECYIONIUE
norpeouTess.

37. JIBUsKyIMe CWIbl KOHKYPEHIMU:

a)

IIO3BOJIAIOT BBIABUTL JTUACPOB B OTPACIIN,
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D) crmocoOGCTBYIOT MOBBIMIEHHUIO TPUOBLTH B OTPACIIH;

C) BbI3BIBAT 3HAYMTEJILHbIE H3MEHEHHSI B OTPACJIN;

d) ycraHaBimMBaroT napaMeTphbl TuddepeHIuauy npeAnpusTHi B OTPaACIIH;
) BBUIBIISIOT IIOTEHIMA POCTa OTPACIIH;

f) BBIABIAIOT TCHACHIIMIO MAJCHUS IPOJAXK B OTPACIIH.

38. Ecaum cnpoc mnpeBbIlIaeT MNpelJioKeHHe, TO TaKOil PBIHOK
Ha3bIBAETCS:

a) CBOOOIHBIM PBIHKOM;

b) peiHKOM MpoaaBuA;

C) 3aMKHYTBHIM PBIHKOM;

d) pbIHKOM TMOKYTIATEIs;

e) mpedepeHIIuaTbHBIM PHIHKOM;

f) M30BITOYHBIM PHIHKOM.

39. Temn pa3BuTusi PpbIHKA, PaBHbIIi TeMIaM PpocTa BaJ0BOI0
BHYTPEHHEr0 MPOAYKTAa, XapaKTepeH [Jisi CTAaIWM JKH3HEHHOT0 IMKJIAa
OTpac/Iu:

a) 3apoXJICHUE;

b) pocr;

C) pa3BEpTHIBAHUE,

d) 3penocrts;

€) HACBHIIICHUC;

f) coxpaienue.

40. DddexT odyuaemocTu bproca XenaepcoHna rpadpuuecku oTrodopakaer
KpUBas:

a) cmpoca;

b) mpennoxenus;

C) npuOBLIH;

d) noBbIIeHUs KBATH(DUKAIIMOHHOTO YPOBHS IEPCOHAIA;

€) ombITa;

f) KM3HEHHOTO LMKJIA OpraHU3AIINH.

41. OTpacJib — 3T0 rpynna npeAnpusiTuii, Npou3BOASIIINX:

a) OHOTHITHYIO IPOYKIIUIO;

b) mpoaykiHIO OJHOTO Ha3HAYCHUS;

C) MPOIYKIMIO, W3TOTOBISAEMYIO W3 CXOXHX MaTepUaOB, ChIPbS |
nonypadbpukaTos;

d) nmpomykiuio, BBIMYCK KOTOPOHM  OCHOBBIBACTCS HA  POJCTBEHHOMN
TEXHOJIOTHH;

€) MPOJYKIHUIO, TMpEIHA3HAYCHHYI0 JUIi  OJNM3KUX 1O COCTaBy W
XapaKTEePUCTHUKAM MMOTpeOUTEeH;

f) Bce oTBeTHbI BEpPHBI.
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KuarwuyeBasi nesan 0u3Heca, no yresepxkaeHuro Ilurepa dpyxepa (Peter

Drucer), 3akj04aercs B:

a)
b)

c)

d)
e)

f)

CO3IaHUH M yI0OBJIETBOPEHUN NOTPeOHOCTEN MOKYNaTeJIeil;

pa3paboTKe MPOAYKTOB, YIYUIIAIOMIMX KaueCTBO MU3HU JIOJEH BO BCEM
MUpPE U 00ECIICUNBAIOIIUX UX 3I0POBBE U JIOJITOJIETUE;

nepeBojie AesATEIbHOCTH KOMIIAaHUH B TJI00aNbHBIN MaciITao;
MaKCHUMU3alUU JTOJITOCPOYHON MPUOBLILHOCTH;

NOCTHKEHUU TIPEBOCXOJICTBA HAJ KOHKYpPEHTaMH 10 U3AEPKKaM,
ACCOPTUMEHTY,  KadeCTBY MPOAYKIIMK, OpraHu3aluyd  OPOJaK,
MOIYJIIPHOCTH TOPTOBBIX MApOK U T.II.;

JTUACPCTBE B TEXHOJIOTUSIX W/WJIM MHHOBAIIMOHHOM JIEATEITLHOCTH.

43. «OCHOBHBIM CTep:KHeM» /Jisl BceX OU3Hec-eIUHUI] KOMIAHUM, IO
yrBep:xkaennio HUropsi Ancodpda (Igor Ansoff), ecam onHa crpemuress K
YBEJIMYEHHUI0 UX CTOUMOCTH (MPUOBLJILHOCTH), ABJISIE(10)TCS:

a)
b)
c)
d)
e)
f)

cTpaTerus;
MUCCHS;

CTPYKTYpa;

MaTepualibHO-TeXHUYecKas 0a3a (IMoTeHInall, pecypcHas 0asa);
KJIFOUeBbIe (DaKTOPHI yCTieXa;

KOPIIOpaTHUBHAS KYJIBTYpA.

44. TIpoekt «CoBeplIEHCTBO», 3aKJIHYAOIIMUICA B 0TOOpe HauboJjee
ycnemHo paboramomux Ha mnpotsokeHun 1960-1970-x romoB ¢upm u
onpeaejJeHUM OOIMX XAPAKTEPUCTHK, KOTOpPble MNOMOIJM UM [00UTHCA
KOMMEPUYECKOro ycrnexa, oCyecBJisiji(a,o):

a)
b)
c)
d)
e)
f)

KypHaI «Fortuney;

KypHai «Timey;

KOHCYJbTanuonHasi komnaunus "'McKinsey";
KOHCyJIbTalloHHast kommnanus "Boston Consulting Group™;
[IpaButenbcTBO Jx0Ha Kennenu;

IIpaBurensctBO Ponanbpaa Peiirana.

45. K KOHTAKTHBIM ayJAUTOPUSIM MHKPOOKPY:KE€HHMS] OPraHU3alMU He
OTHOCHTCH:

a)
b)
c)
d)
e)
f)

IIPEICTaBUTEIIA HAIIMOHATBHBIX MEHBITUHCTB;
3aIIUTHUKHN OKPYKAIOIICH CPeIbl;

OpraHbl 3aKOHOIATCIILHOM BIIACTH M YIIPABJICHMUS;
KOHKYPEHTbI U CONMEPHUKH KOMIIAHUH HA PbIHKE;
CpelcTBa MaccoBOM MH(MOPMAITNH;
KpeIUTHO-(PMHAHCOBBIC YUPEKIACHHUS.

46. «Tagonupywmasy» HHGJISNUS HAYMHAETCS C NPeBbIIIEHUs MOPOra
IIeH B I'0J C:

a)

5%:



b)
c)
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10%;
15%;

d) 20%;

e)
f)

25%;
30%.

47. K noauTnyeckuM (pakTopamM OTHOCSTCS:

a)
b)

c)
d)

rocyaapCTBCHHasA II0JIMTUKA, HaOWOHAJIbHAdA MCHTAJIbHOCTL, IIJIOIIAdb

TEPPUTOPUH;
rocyJapCTBEHHOE YCTPOWCTBO, CTENEHb IPABOBOM YpPETYJINPOBAHHOCTH
OOLIECTBEHHBIX  OTHOUIEHWH, JWHAMMKAa  HM3MEHEHHS  BaJOBOIO

HallMOHAJIBHOTO NIPOJYKTA;

BHEILIHAS U BHYTPECHHSAS MMOJUTUKA IOCYyAapCcTBa;

ypOBEHb 0€3pabOTHIlbl, COIMaIbHAs MOJUTHKA, OCOOEHHOCTH MPABOBOTO
IIPOCTPAHCTBA;

COBOKYIIHOCTh YUYPEXKJCHUM U OPraHU3alMi, CBSI3aHHBIX C 3aBOCBAaHUEM,
yTBEpXKJIEHUEM,  (DYHKIIMOHMPOBAHUEM, MPUMEHEHUEM, Pa3BUTHEM
IIOJIMTUYECKOM  BJIACTH; YPOBEHb JIEMOKPATUYECKOM TIJIACHOCTH B
oOlllecTBe, BEPOUCIIOBEIAHUE, pa3jeisieMble O0OIECTBOM MOPAJIBLHO-
ATUYECKUE HOPMBI;

YPOBEHb 3KOHOMHUYECKOTO pAa3BUTHUA PETHOHOB, CTEINEHb IPaBOBOM
YPETyJIUPOBAHHOCTU OOIICCTBEHHBIX OTHOIICHUH, MOJIUTUUECKUN PEAKUM.

48. K obkoHOMHUYeCKUM (paKTOpPaM OTHOCSITCH:

a)
b)

c)

d)

YpOBEHb 3KOHOMHYECKOI'O Pa3BUTHsS PETHOHOB, OObIYaW W TPaJIHUIIUH,
HaMure (UHAHCOBBIX PE3EPBOB M MHBECTHUIIMOHHBIX PECYPCOB;

COCTOSIHUE€  «OKOHOMHUYECKOTO»  3JIOPOBbSi  OOINECTBA,  COIMAJIbHAS
TIOJIUTHKA, HAYYHO-TEXHUICCKUH Tporpecc;

00BEM IIATEKECTIOCOOHOTO CIIPOCa, YPOBEHb 0€3padOTHIIbI, 0COOCHHOCTH
NPaBOBOTO TMPOCTPAHCTBA W YPOBEHBb JEMOKPATUYCCKOW TJIACHOCTH B
OOILIECTBE;

NPUHIUIIBEI BEJCHWS OW3HEeca B TOW WJIM WHOW CTpaHe, KOHKYpPCHIIHS,
oObIuau W TPaIUIuH, HATNINEC (GUHAHCOBBIX PE3EPBOB U MHBECTUITMOHHBIX
pPECypCoB;

YPOBEHb Pa3BUTHS HAPOJIHOTO XO3SHCTBA, HAIMOHAIBHAS MEHTAIBHOCTS,
HAJIOT000JI0KEHNE, BOBMOKHOCTH U YCIIOBUS ITOTYYEHUS KPEIUTOB;
COOTHOILIIEHUSI MEXKAY MNOoTped/ieHMeM W HaKOILIEHWeM, OOMeHHbIe
KYPChl BAJIIOT, OCHOBHbI€ MCTOYHHMKHM H CpPeIHEroJ0Bbie J0XO0AbI HA
AYIIY HAcCeJIeHUs].

49. K KyJbTYpPHBIM (pAKTOPAM OTHOCSTCS:

a)

YPOBeHb Ppa3BUTHHA O00pa3oBaHMsA B OTAEJbHO B3ATOH CTpaHe,
HAIIMOHAJIbHASI MEHTAJILHOCTD, pa3jejisieMble 00IIECTBOM MOPAJIbHO-
3THYECKHE HOPMBI;



b)

c)
d)

e)

f)
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TyXOBHBIE IIEHHOCTH, OOBEM IMJIATEKECIIOCOOHOTO CMpOca, YPOBEHb
0e3paboTHIIHI;

COIMAJIbHAsI TIOJUTHKA, BEPOMCIIOBEIOBAHUE, OCOOCHHOCTH IIPaBOBOIO
IIPOCTPAHCTBA, YPOBEHB JCMOKPATHUECKOM IIACHOCTH B O0IIECTBE;
IIPUHITUIIEI BEACHUS OM3HEca B TOW WIJIM MHOW CTpaHe, pa3JicjCHUE Tpya B
opranu3anuu, ¢uiaocodus ymnpablieHHs € IMEPCOHATIOM W KYJIBTYPHBIC
TpaJINIINH;

YPOBEHb SKOHOMHUYECKOTO PAa3BUTHS PETHOHOB, MECTHBIE OOBYad U
TpaAWINKM, HAIAYAE Y OpraHu3anuy (UHAHCOBBIX PE3EPBOB W
WHBECTHUIIMOHHBIX PECYPCOB;

CTENIEHb TPABOBOM YPETYIMPOBAHHOCTH OOICCTBEHHBIX OTHOIICHUH,
ATUKA W JIMYHBbIE aMOWIIMM MEHEIKEPOB, KOPIIOPATUBHBIC ICHHOCTH H
KyJIbTypa OpraHU3aIHH.

50. Tpena — 3T0:

a)

CpCOHHC 110 IMpOOOJIZKUTCIIBHOCTH, BOJ'IHOO6pa3HI>I€ KoJICOaHUS
roKasarejei C6I)ITa, ABJIAIOINUCCA PC3YJIbTATOM O6Hl€ﬁ SKOHOMHUYECKOHN U
KOHKypeHTHOﬁ ACATCIIbHOCTHU KOMITAaHUH OIIHOﬁ oTpaciii;

b) moarocpouHas, 6azoBasi TEHJIEHIHA POCTA HJIM CIAJa cObITA, KOTOpasi

c)

d)
e)

f)

00ycCJIOBJICHA CepPbE3HBIMH  H3MEHEHHMAMH B JAeMorpaguyeckou
CUTYaLMU, MHBECTULUAX, TEXHOJOTUAX U NPp.;

HEOXKMJAHHBIE TIPUYYJbl TNOKyHaTeled MW JApYrue HENPEIBUICHHbBIC
00CTOSITEILCTBA;

3aKOHOMEPHOCTH U3MEHEHHUsI CObITa B TEUEHHE I0/1a;

[I0KA3aTelb, IMO3BOJLIIOIINANA IOJYYUTh KOJWYECTBEHHYIO OLIEHKY 4Yepes
onpenenienne noau 3arpat Ha HUOKP B cronmoctn npoaykuny;
ATaJlOHHAsA, pacu€THas (IJIaHOBas, MPOTHO3MpYyeMasi) WU (PaKTUUYECKas
MoJielb OOBEKTa HUCCIEOBAaHMUS B LEJIOM MM €ro 4acTH JUOO MOJEeIb
COOTBETCTBUS (PaKTHUECKHUX MapaMeTPOB STAJTOHHBIM UJIH PACUETHBIM.

51. SMART-anaau3 npumMeHsieTcs 1JIs:

a)
b)
c)
d)
e)
f)

OLICHKY BHYTPEHHEW CPEbI;

UCCie0BaHus (PAaKTOPOB BHEIIIHETO OKPYKCHUS;
W3y4YE€HUS] KOHKYPEHTOB;

HCCIIeIOBAHUS TIOBEJICHUS TOTpeOuTENeH;
NMOCTAHOBKH 11eJIei;

MOMCKA MOTEHIIUAJIBHBIX PHIHOYHBIX CETMEHTOB.

52. Conjoint-aHaimn3 HCMOJIb3YETCS C HEJIbI0:

a)

b)

HAXO0XKJIEHUSI TCUXOJOTHYEeCKHX KOMIIPOMHMCCOB, Ha KOTOpbIe MIET
norpeduTe] b, OIEHMBAS HECKOJbKO AaTpuOyTOB MNPOAYKTA B
Pa3JIM4YHbIX KOMOMHAIUAX APYT C APYTOM;

WCCJICIOBAHMS CTETCHH JIOSUIBHOCTH TIOTPEOUTENe K MPOMYKIIHH
OpraHu3alluy;

COTIOCTABJICHUS [IEHOBBIX U HEIIEHOBBIX (DAKTOPOB APYT C IPYTOM;
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d) moucka BO3MOXHOCTH TpHMEHEHHs B pabore opraHuzamuu 3(p(HeKToB
0o0yueHus ¥ MaciTaoa;

€) CpaBHEHHUS DJJIEMCHTOB BHYTPEHHEW cpenbl M (DAaKTOPOB BHEIIHETO
OKpY>KEHUS IPYT C APYTOM;

f) wm3ydeHus crpoca u npeIoKEHHs Ha PHIHKE.

MPUMEPHI KEHCOB (npuseoensi ¢ 9.1 u 9.3)

KOHTPOJIBHBIE BOITPOCDI (npomexncymounas ammecmauus)

1. CTpaTerndeckuii MEHEIKMEHT: CYITHOCTh U COAEPKAHUE.

2. XapaKTepucTUKa OCHOBHBIX 3TAllOB CTPATETMYECKOTO MEHEHKMEHTA.

3. OBoumonms yrnpaBieH4Yeckux cucteMm. llpenckazyemocts Oynayiiero,
YPOBEHb HECTAOUIBHOCTH.

4. BHYTpEeHHsIS ¥ BHELIHSS CpeNa OpraHu3aluu.

5. YnpaBneHue nyTeM paHKUPOBaHUS CTPATETUUECKUX 3a/1a4.

6. YnpaBieHue MocpeICTBOM BbIOOpa CTPATErNYECKUX MO3ZUIHIA.

7. Criabble curHaibl U JEHCTBUS (PUPMBI.

8. YmpaBiieHHE B YCIOBUSX CTPATETMUYECKUX HEOKUAAHHOCTEH.

9. IlonsiTue crtpareruu u (HakTopsl €€ PopMUPOBAHUS.

10. OrnpeneneHue HampaBi€HUs Pa3BUTUS KOMIIAHWM: pa3paboTka
CTPAaTErMYECKOT0 BUJECHUS U MUCCHUU.

10a. OmnpeneneHve HamNpaBICHUS PA3BUTHS KOMIIAHWU: YCTAHOBJICHUE
L(ETICH.

11. Mogens MUCCHHM KOMITAaHHH.

12. Knaccuduxanus meneit opranuzamuu. TpeOoBaHUs K 1EJISIM.

13. CtpykTypupoBanue 1eiei opranu3anu. Jlepeso neneil. PanxupoBanue
3a1ad.

14. OnepatuBHOE H cTpareruyeckoe yrpasiieHHe. CTpaTeruyeckue Hu
ONEPATUBHBIC PEIICHUS B YIIPABICHUHN OpraHU3aluen.

15. Mogaenb CTpaTernuyeckoro COCTOSIHUSL KOMIIAHHH.

16. DKOHOMUYECKHUI aCTIEKT POPMYIUPOBKH CTPATETHH.
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17. Tlonutuyeckuit aciekT GOpMYyITUPOBKH CTPATETUH.

18. Oprann3aiMoHHbIN acekT (POPMYIUPOBKU CTPATETHH.

19. Mogenb nsTi CUJl KOHKYPEHIIHH.

20. OueHka cuiabl BIUSHUA IOCTaBUIMKOB HA YPOBEHb KOHKYPEHIIMH B
OTpACIIH.

21. OueHka cuibl BIMSHUS TOKyNaTeJIEd HAa YPOBEHb KOHKYPEHILIMH B
OTpacIH.

22. Ucnonw3oBanue Metoauku [IDCT nna ananuza BHEIIHEN CpPEIbI.

23. Xapakrepuctuka SWOT - ananuza. BO3MOXHOCTH MCIOJIB30BAHUA [JIS
INPUHATHUS CTPATETUYECKUX PEILICHUN.

24. Metoauka noctpoenust Mmatputibl SWOT.

25. Meroarka nOCTpOEHHS MAaTPULbI BO3MOKHOCTEW U MATPHLIBI YTPO3.

26. Ilogxonap! Kk Ki1acCU(pUKALUU CTPATETUH.

27. CtpaTeruu pacuimpeHus Ipou3BoICTBa (POCTa).

28. Crpareruu 1uBepcu(UKanuu.

29. Konuenuus o6mux ctpareruit [loprepa. 3HaueHue u HeTOCTATKH.

30. Llemmouku EHHOCTEM, UX COJIEPKAHNE U HANPABICHUE UCIIOIb30BAHUS.

31. KoHuenmus cTpaTeruyeckux 30H XO3SMCTBOBAaHUS, CTPATErHYECKUX
PECYPCOB M TPYII CTPATETHYECKOTO BIUSHUS.

32. J)Ku3HEeHHbIE HUKIIBI CIIPOCA U TEXHOJIOTUH.

33. Crparerun mopTdenbHOro aHaiu3a BhIOOpPa KOHKYPEHTHOW TO3HIIUH
¢dbupmbl. Matpuiia bocronckoit koncynbTanonHoi rpymnmsl (BCG)

34. Marpuna «J/Ixenepan Onexktpuk - Mak KunH3w» u rpaHunbl ee
IIPUMEHEHUS.

35. OueHka npuBIEKATENIbHOCTH CTPATETHYECKOM 30HbI X035 HCTBOBAHNUS .

36. OueHka W3MEHEHHIl B IMPOTHO3UPYEMOM POCTE CTPATETMYECKUX 30H
XO3SIMCTBOBAHUSL.

37. Omnenka mnoTteHuuasa (GUPMBI TPU OMNPEACIEHUH KOHKYPEHTHOTO
craryca.

38. Onpenenenue Oyayien 3pheKTUBHOCTH NEUCTBYIOIIECH CTPATETUH.
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39. OuleHKa KOHKYPEHTHOT'O cTaTryca (PUpPMBI.

40. bamancupoBaHue Ha0Opa CTpPaTETHMYECKHX 30H XO3SMCTBOBAHUS C
pa3NIMYHBIMM  >KU3HEHHBIMM IUKJIAMHU: KPAaTKOCPOYHAasT M  JOJITOCPOYHAs
NEPCIEKTUBA.

41. CuHeprus3m 1 BHYTPEHHSA B3aUMOCBA3b. OLIEHKa CHHEPTU3Ma.

42. Crparernyeckas THOKOCTb KaK OJIMH M3 MPUHIUIIOB MOATOTOBKHU JIJIS
CHW)KEHUS CTPATETUYECKOMN YA3BUMOCTH.

43. OneHka CTpaTerniecKoi THOKOCTH.

44. IcTOYHMKN KOHKYPEHTHBIX IIPEUMYILECTB.

45. Kpurepuu knaccupukauu KOHKYPEHTHBIX MPEUMYIIECTB.

46. KoHKypEHTHBIE TPEUMYIIECTBA CTPYKTYPHOI'O XapakTepa.

47. KOHKYpEHTHBIE NPEHUMYIIECTBA, OCHOBAHHBIE HA 3KOHOMHYECKHX
dakropax.

48. JlonrocpoyHoe U CTPAaTErMuecKoe MIaHUPOBaHUE.

49. Ynpasnenue crparerudeckum Habopom C3X.

6. YueOHO-MeTOAM4YEeCKOE U HH(POPMAITMOHHOE 0O0ecredeHue
AUCIHUANIMHBI

6.1. CiucoK HCTOYHUKOB U JINTEPATYPbI

Yuebnuxu u yuebnvle nocobus (obszamenvhoie)

bacosckuit, JI. E. Crparermyeckuidi MeHemxMeHT : yueOnuk / JI. E.
bacosckuit. — Mocksa : UTHOPA-M, 2021. — 365 c. — (Briciiee o6pa3oBanue).
- ISBN  978-5-16-005115-4. - Tekcr : oanektponnbii. -  URL:
https://znanium.com/catalog/product/1190690.

Crparternyeckuii MEHEIKMEHT : y4yeOHHMK / TOJ ped. A-pa SKOH. Hayk,
npodeccopa H.A. KazakoBoit. — Mocka : UIHOPA-M, 2022. — 320 c. —
(Beiciiee obpazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 30€KTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1843601.



https://znanium.com/catalog/product/1190690
https://znanium.com/catalog/product/1843601

36

Yueonuxu u yuebnvle nocoous (0onoanumenvbHvie)

Annkuna, U. JI. Crparernueckuii (HPMHAHCOBBI MEHEKMEHT COLMAJIBHO
OTBETCTBEHHO Kopropauuu : MmoHorpadus / W. JI. Anukuna, A. B. I'ykoBa, A. B.
Kupos. - Mocksa : JlamkoB u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -
Texkcr : anextponnsiit. - URL: https://znanium.com/catalog/product/450876.

MapkoBa, B. JI. Crparernueckuii MEHEIKMEHT: TOHSATHUS, KOHIIEIIIUH,
WHCTPYMEHTHI MPUHATHUS pelieHul : cnpaBoyHoe nocooue / B.JI. Mapkosa, C.A.
KysnenoBa. — Mocksa : UH®PA-M, 2023. — 320 c. — (CnpaBounnku NTHDPA -
M). - ISBN 978-5-16-009860-9. - Tekcr : osnaektponHsid. - URL:
https://znanium.com/catalog/product/1907577.

6.2. [lepeyenb pecypcoB HHPOPMALUOHHO-TEJTCKOMMYHHUKAIIMOHHOM

CeTH ((I/IHTepHeT», HCOﬁXOHI/IMbIﬁ I I3YYCHUSA TUCHUILINHDbI

. HammonanbHas snextponHas oubanoreka (H36) www.rusneb.ru

1
2. ELibrary.ru Hayunas snektponHast 0udaunorexka Www.elibrary.ru
3

. DnekrponHas oubaroreka Grebennikon.ru www.grebennikon.ru

4. CORPUS. Koncanruaroseie ycimyru. Pazgen  «Ctparernueckoe
ynpasienue. Crateuy» // http://corpsys.ru/Articles/Strategy/.

5. AIMHUHHCTpaTUBHO-yINpaBiieHYeckuid mnoptain. Pasznen «bubmmotexa» //
http://www.aup.ru/library/.

6. bubmmotexka menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHTY //
http://www.managment.aaanet.ru/strateg/.

7. CoumanibHasi ceTb paOOTHHKOB oOpazoBanus. Pazmen «lIpaktukym 1o
cTpaTermueckomMy MeHemxkmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

IIpodeccnonanbubie 0a3bl JaHHBIX W HH(POPMALMOHHO-CIIPABOYHbIC
CUCTEMbI

Jloctym k nmpodeccuoHaIbHBIM 0a3aM naHHbIX: https://liber.rsuh.ru/ru/bases


https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1907577
http://www.rusneb.ru/
http://www.elibrary.ru/
http://www.grebennikon.ru/
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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WNupopMalinoHHbIE CIIPABOYHBIE CHCTEMBI:
1. KoHCynpTaHT miroc

2. ["apanT

7. MaTepl/IaHLHO-TeXHH‘leCKOe odecreueHue ANCIHUIIJINHBI

Jlist obecneueHuss AUCUMILUIMHBI « COBPEMEHHBIN CTPATErMUECKUIl aHAIN3
UCIIOJIb3YETCSl MaTepHalIbHO-TEXHUUECKass 0a3za 00pa30BaTEIbHOTO YUPEKICHUS:

KOMITBIOTEPHBIC KJIacChl U HayuHas oubnunoteka PITY.

CocraB IIporpaMMHOIO oOecrieueHns:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

HpO(l)eCCHOHaJ'II)HLIG MTOJTHOTEKCTOBBIE 0a3bI JaHHBIX:

1. Cambridge University Press

2. ProQuest Dissertation & Theses Global
3. SAGE Journals

4. Taylor and Francis

5. JSTOR

8. O0ecneuenne 00pa3oBaTeJILHOIO NpoIEcca
AJIs1 JIMI € OrPAHUYECHHBIMHA BO3MOKHOCTAMMU 3/10POBbS

B xome peanmuzanuu  JUCHMIUIMHBI  UCMOJIB3YIOTCS  CIIEIYIOIIUE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYy4YEHHUs, TEKYIEero KOHTPOJISI YCIEBAEMOCTU U
MPOMEKYTOUYHOM  arTecTaliid  O0ydJalmuxcs B 3aBUCUMOCTH  OT  UX
WHJUBUAYAJBHBIX OCOOCHHOCTE:

* I CHeNbIX MW CHAa0OBUIAIIMX: JEKUMH O(OPMISIOTCS B BHUJE
AIEKTPOHHOTO  JOKYMEHTa, JIOCTYIHOIO C TOMOIIbI0 KOMIBIOTEPA  CO
CHEIUAIM3UPOBAHHBIM MIPOTPAMMHBIM  O0ECIICUCHHEM; THMCbMEHHBIE 3aJlaHMUsI
BBITIOJIHSIOTCS HA KOMIIBIOTEPE CO  CIEIUAIM3UPOBAHHBIM  ITPOTPAMMHBIM

oOecrieueHneM WM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIECUMBACTCS
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WHJIMBUAYaJIbHOE paBHOMEPHOE ocBelleHrne He MeHee 300 JoKe; 11 BBIIOJIHEHUS
3aJaHusl TMPU HEOOXOAMMOCTH TMPEAOCTABISETCS YBEIMUMBAIONIEE YCTPOUCTBO;
BO3MOXKHO TaKk)K€ HCIOJIb30BaHUE COOCTBEHHBIX YBEIMYUBAIOIIUX YCTPOUCTB;
NUCHbMEHHBIC 33aHUA O(OPMIISIIOTCSI YBEIMUYEHHBIM MIPUPTOM; SK3aMEH U 3a4éT
MPOBOJATCA B YCTHOM ¢opMe WIM BBINOJHSAIOTCS B MHUChbMEHHON (opme Ha
KOMIIBIOTEPE.

* A TIyXUX U ClHa0OCHBIIANINX: JEKIUU O(QOpPMIAIOTCS B BUAC
AJNEKTPOHHOTO  JOKYMEHTa, JHUOO  MPEeAOCTaBIsACTCS  3BYKOYCHIIMBAIOIIAs
annaparypa  HMHAMBUAYaJlbHOTO  MOJb30BAaHMS;  NHCbMEHHBIE  3aJaHHS
BBINIOJIHAIOTCS. HAa KOMIIBIOTEPE B NMCBMEHHOM (opMe; HK3aMeH M 3auéT
IPOBOJASTCS B NMHUCBMEHHOM (pOopMe Ha KOMIBIOTEPE; BO3MOXHO IPOBEJICHHUE B
dbopme TecTUpOBaHUSL.

* I JIAL C HAPYUIEHUSMH OIOPHO-IBUTATEIBHOTO ammapara: JIEKIUU
oopMIIAIOTCST B BHJIE 3JIEKTPOHHOIO JIOKYMEHTa, JOCTYIHOTO C TIOMOIIBIO
KOMIIBIOTEpPA  CO  CHEUMAJIU3UPOBAHHBIM  [POTPAMMHBIM  OOECIIEUECHHEM;
MACbMEHHBIE 3aJaHUs BBINOJHSIOTCS HA KOMIIBIOTEPE CO CHEUUAIM3UPOBAHHBIM
IPOrpaMMHBIM 00€CIIEYEHNEM; 3K3aMEH U 3a4€T MPOBOJATCA B YCTHOU (popme Win
BBITNIOJIHSIOTCS B TUCbMEHHOM (hopMe Ha KOMITbIOTEpE.

[Ipy HeoOXOIMMOCTH MpelyCMaTpUBAETCS YBEJIMYEHHE BpPEMEHU s
MOJATOTOBKHU OTBETA.

[Ipouenypa mpoBeaeHUs] MPOMEXKYTOUHON aTTeCTaluu JJIsl 00Yy4aroIIUXCs
yCTaHaBIMBAaETCA C  Y4YETOM HMX  HUHJMBHAYAIbHBIX  ICUXO(PU3UYECKHX
ocoOeHHocTel. [IpoMexyTouHass aTTecTalds MOXET MPOBOJAUTHCS B HECKOJBKO
JTaNoB.

[Ipyu npoBeneHuH MNpPOUEAYPHl OLEHUBAHUS PE3yJbTaTOB O0y4YeHUs
IpeIyCMaTPUBACTCSl HCIOJIb30BAaHUE TEXHUUYECKUX CPEACTB, HEOOXOJUMBIX B
CBSI3U C MHIWBUIYaJTbHBIMH OCOOCHHOCTSIMU O0YyYaroUMXxcs. T CPEICTBAa MOTYT
OBITh MPEAOCTABIICHBl YHUBEPCUTETOM, UM MOTYT MCIOJIb30BAaThCA COOCTBEHHBIE

TCXHHUYCCKHUC CPCACTBA.
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[IpoBenenue mporeaypbl OLIEHUBAHUSA PE3YJIBTATOB OOYUEHUS JOMYCKAETCs
C MCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

OGecrieunBaeTcs AOCTYNl K HWH(DOPMAMOHHBIM W OHOIHOTrpaduIeCKUM
pecypcaMm B cetu MHTepHeT s Kaxaoro oOydaromerocss B - ¢opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSIM UX 3/I0POBbS U BOCIIPUATHSI HHPOPMALIUHU:

e JUIsl CIENbIX W ClHa0OBUIALIMX: B IEYaTHOM QopMe YyBEIMUYECHHBIM
mpudTom, B popme 31eKTPOHHOTO JOKYMEHTa, B popMe ayauodaiina.

e JUIsl TAYyXUX MW cla0ociblialux: B MedaTHOM ¢opme, B (dopme
AJIEKTPOHHOTO JOKYMEHTA.

* i 00yYarOIIUXCs C HapYIICHUSIMU OMOPHO-/IBUTATEILHOTO armapara: B
nevyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.

YueOHble ayauTOpUU AJisI BCEX BHUAOB KOHTAKTHOM U CaMOCTOSTEIbHOU
paboThl, HayyHass OMOIMOTEKAa W WHBIC MOMEIIECHUS Il OOy4eHHUS OCHAICHBI
CHelUalbHbIM O00OpPYJOBAaHMEM U YYEOHBIMU MECTaMU C TEXHUYECKUMHU
CpeACTBaMU OOyUCHMUS:

* JUIS CJICTIBIX M CIIA0OBUISIINX: YCTPOUCTBOM JIJIsl CKAHUPOBAHUS U YTCHUS
¢ xamepor SARA CE; mucrneem bpainst PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIS TUIYXHMX M CIa00CHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM Pab0YMM MECTOM
JUTS JIFOJIEH C HApYIICHUEM CyXa M CIa0OCIbIIIAIINX; aKyCTUIECKUI YCUITUTENb U
KOJIOHKH;

* g oOydaromuxcsl ¢ HapyIICHUSMU OIOPHO-ABUTATEIBHOTO ammapaTa:
NEPEABIKHBIMUA,  PETYJUPYeMBIMH  J3proHOMuueckumu  maprtamu  CHU-1,;

KOMITBIOTEPHON TEXHHUKOM CO CIENUaIbHBIM MPOTPAMMHBIM 00€CTICUCHUEM.

9. Meronnueckue MATEPUAJIBI

9.1. [ll1aHbI CEMUHAPCKUX 3aHATHH

HGJ’IBIO CCMHUHAPCKUX 3aHATUM SIBISETCS 3aKPCINVICHUC IIOJIYYCHHBIX Ha

JEKLIMSIX TEOPETUUYECKUX 3HAHUU U (POopMUpPOBaHUE MPO(HECCUOHATBHBIX HABBIKOB,
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KaK TO BBHITIOJHCHUIO WHIMBHUIYAIbHBIX MPAKTHYECKUX 3aJaHHM, Tak U paboTe
B OT/ICJILHOM pabodeid rpytIe.

[ImaH TpaKTUYECKUX 3aHATUA TOCTPOEH B TOYHOM COOTBETCTBUHU
¢ TemaTuueckuM niaaHOM AUCHUIIIUHBI «COBPEMEHHBIN CTPATETUUECKUN aHATU3)
Y BKJIIOYAET PACCMOTPEHHE BCEX €r0 OCHOBHBIX Pa3JIeyioOB.

[IpakTUUeCKHE 3aHATUS BKJIIOYAIOT: 3aKPEIUICHUE TEOPETUUYECKUX ACIIEKTOB
Kypca, o0OOCyXJeHHEe MpOOJEMHBIX BONPOCOB, BBICTYIUIEHHE  CTYJIEHTOB
C JOKJaJgaMu W UX OOCYXKJIeHHE, pa30op 3aJaHuil, BHIIIOJHEHHBIX CTYJIECHTAMH
CaMOCTOSITEIILHO, PEIICHUE TPAKTUUECKUX 3aJ1ay U CUTYyalluid, TECTUPOBAHHUE.

[lo pe3ynbTaTaM pabOThl HA MPAKTHUUYECKUX 3aAHITUSAX BBICTABIACTCS

HUTOroBas OICHKaA 3HAHUU CTYACHTOB IIO KYpPCY.

INNPAKTUYECKOE 3AHSTHE 1

Tema: KOHHeHHI/Iﬂ H Oﬁl[laﬂ METOA0JIOIHA CTPATEITNYECCKOIr0 MECHE/KMECHTAQ

Llenv 3anamus: 3aKperyieHue NPENCTAaBICHUSA O CTPaTEruu Kak KIKOYEBOM
(MMTIepaTUBHOM) 3JIEMEHTE B YIPABICHUYECKOW JACSATEIBHOCTH COBPEMEHHBIX

OpraHu3allii, a TakK)Ke OCHOBHBIX dTallax e pa3padoTKH.

Dopma nposedeHus. ONpoc, OOCYyXKAEHUE NPOOJEMHBIX BOMPOCOB,

PCHICHUC ITPAKTUYICCKUX 3aaa4, TCCTUPOBAHUC

Bonpocuw 0ns 06cyorcoenus:

1. Konuenuust «5I» crpateruu I'. Munioepra v €€ 3eMeHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABIICHHUE.

3. 3agaum CTpaTErnuecKoro MEHEI>KMEHTA U UX XapaKTEPUCTHUKA.

4. O6CyxJIeHHE TOKJIA/IOB.

KOHmpO]Zbele 80NDPOCHI.

1. Packpoiite BHyTpeHHEee cojaepkaHue KoHuenuuu «SID» crpareruun

I'. MunI6epra.
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2. Onpenenute, B 4EM MPOSBIISACTCS THOKOCTh CTPATETUUECKOTO YIIPABICHUS
Py €ro CpPaBHEHUH C «OOBIYHBIM» ympaBiieHHeM. [IpuBenute MpPUMEPHI,
WUTIOCTPUPYIOITUE OTBET.

3. YkaxuTe npeaHa3HAYCHHE CTPATErMYECKOTr0 BHJICHUA W MHCCUH IS
opranuzanuu. Pemmre, MOXeT U OBITh MHUCCHUEH OpraHu3alMy MOJTy4YEHUE
npUObLIN. APTYMEHTUPYITE CBOM OTBET.

4. VYKkaxuTe KIIOYEBbIE MPOCTPAHCTBA, B pPaMKaxX KOTOPBIX OpPTraHU3aIMs
MOXKET OIpeAessaTh CBOM Uenan. Onpenenure XapaKTEPUCTUKH, KOTOPHIMHU
JOJKHBL, Ha Bam B3risi, o0sa1aTh NpaBuiibHO MOCTABJICHHBIE 1IETH.

5. YKaxxuTe OCHOBHbIE OpraHU3allMOHHBIE YPOBHH Pa3pabdOTKU CTpaTErvil B
OpraHu3allid W ONPENENUTe KPYr €€ NOJKHOCTHBIX JIWIl, OTBETCTBEHHBIX 3a UX
(dbopmHpoBaHUE.

6. CormacHbl 1M BBl C YTBEpXKIEHHEM, UYTO «IIPOMHUCATH» CTPATETHIO
OpraHu3alluy — JIYUIIHi crioco0 €€ MpoBaIUTh. APIrYMEHTUPYUTE CBOM OTBET.

7. CpaBHUTE MEXKIy cO00il mMonenu pa3zpaboTku crpateruu A. Tomrcona-
M. 1 A.Jlx. Crpukiieraa I, b. bepmana u /). OBanca, O.C. Buxanckoro u ap.
uccieaoBaresield B 001aCTH CTPATErHYeCcKOro yrpaBJICHHUS.

8. H3BecTHbIli cHenmuaiucT B 00OJIACTH CTPATETHYECKOTO MEHEIKMEHTa
N. Aucodd yrBepxknaer: «CTtparerusi — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpakTHoe. EE BplpaboTka OOBIMHO HE NPHUHOCUT (UPME HUKAKOU
HEIMOCPEICTBEHHON ToJIb3bl. Kpome Toro, oHa m0poro oOXOAWUTCS Kak IO
JICHe)KHBIM pacxojaM, Tak U IO 3aTpaTaM BpeMEHHU yIpaBisitomux». OO0bsICHUTE,

NoYeMy ke TOr/ia MPEANpUITHS 3aHUMAIOTCS pa3pabOTKOM CTpaTeruu.

Ilpobremnvle u npakmuueckue 3a0aHuUsL.

1. PazpaboraiiTe cTparermueckoe BHUICHHEC W MHCCHIO IIPUMCHHTEIHHO
K KaKOMY-HHUOY/Ib OT€UECTBEHHOMY TPEANPHUSATHUIO.

2. TlocTpoiiTe AepeBO cTpaTeruyeckux Ieneil (Ha mpumepe KOHKPETHOM

OpraHU3alluu).



42

3. Omnpenenure, kakoil oOpa3 ACUCTBUNA NpPU PELIEHUH CTPATETHYECKHUX
3aJa4 B HaWOOJBIICH CTENEHW CBOMCTBEHEH PYKOBOJUTENSIM POCCUHUCKHUX

MPEANPUATHH.

INPAKTUYECKOE 3AHSATHUE 2
Tema. MeToabl CTPATEIrHYE€CKOI0 AHAJIM3A2 OTPACIH
U KOHKYPEHTHON CUTyaluu
Llenv  3amsmus: 3aKpeIUICHWE Y  CTYJICHTOB  MpPEJCTaBICHUS 00
DKOHOMHYECKHX OCHOBAX NOBEICHUSA OpPraHu3alliid W Pa3JUYHBIX CTPYKTypax
PBIHKOB, a Takxke QopMupoBaHus NTPOQPECCHOHATBHBIX YMEHHH M HaBBIKOB

IIPOBOJUTH aHAJINU3 KOHKypeHTHOﬁ CpCabl OTpaCiu.

Dopma nposedenusi: onpoc, OOCYyXKJACHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/lad1, TCCTUPOBAHNC

Bonpocuwl 0ns 06cyorcoenus:
1. DTamnel npoBeAEHUS aHAIA3a OTPACIN U KOHKYPEHTHOM CUTyalluy B HEM.

2. MeTo/1bl OIICHKH CHTYAaIlMH B OTPACIIH.

Konmponvnuvie eonpocutr:

1. Ha3oBuTe OCHOBHbBIE 5KOHOMUYECKHE XapAKTEPUCTUKU OTPACIIH.

2. YKaxuTe, KakKiue OCHOBHBIC XapaKTEPUCTHKU OTPACITH MPEAONPEACTSIOT
dbopMHpOBaHUE TOM WM WHOM OTPACIEBOM CTPATETHH.

3. Beimenute 5 KOHKypeHTHBIX cuil peiHKa (o M. Iloprepy) u oneHute
CTENEHb UX BIIMSHMS HA PA3BUTUE KOHKYPEHLIMH B OTPACIIH.

4. TlpuBenutre TmpuUMEpbl JBHXKYIIMX CHJ  KOHKYPEHLMH, KOTOpPBIE

BBI3BIBAIOT B OTPACIM 3HAYHUTCIIbHBIC U3MCHCHUS.



43

5. Boigenute kimoueBbie (DaKTOpHI ycrexa, 00eCreurnBarOIIue MOBHIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OPraHW3alMd HAa PBIHKE B HOBBIX SKOHOMHUYECKHX
YCIIOBHSIX.

6. Ykaxxute u TOpoaHATM3UPYHTE  CTpAaTeTUH, XapaKTepHbIe  JJIs
KOHKYpEHUUU B (opmupyromieiicss oTpaciy, Ha JUHAMHYHO pPa3BUBAIOIIUXCS
PBIHKAaX, B 3peJIbIX OTPACiAX, Ha JTaIle 3aCTOsl WIM CIaZa, B CETMEHTHPOBAaHHBIX
OTpaciIsX.

7. YKaxuTe U NpoaHAIM3UPYWUTE CTpaTEruy, XapakTepHble sl OBICTPO
pacTymux bupm, KOMITAaHUN—JTUJIEPOB, OpraHu3alMi—T0CIe10BATEIIEH,
HEKOHKYPEHTOCIOCOOHBIX  XO3AWCTBEHHBIX  CYOBEKTOB W  NPEANPUSATHUH,

HaXOAIMUXCA B COCTOSHHUN KpU3HUCaA.

IIpobaemuvie u npakmuyeckue 3a0anusl’

1. IlpoBenure Ha  mHpUMEpe  KOHKPETHOM  OpraHu3aliy  aHaju3
KOHKYpUPYIOIIUX cul pbhiHKa (mo Meroauke M. Iloprtepa), ¢ KOTOphIMH OHa
CTaJIKMUBAETCA B IIPOLIECCE CBOEH OCHOBHOM ACATEIBHOCTH.

2. 3yunte METOHOJOTHIO COCTAaBJICHUSA KapT CTPATETUYECKUX TPYIII
OCHOBHBIX «UT'POKOB» B OTpaciii U Ha €€ OCHOBE CaMOCTOSITEJILHO pa3paboTraiiTe
nojo0Horo poga kapty ains Poccuilckoro rocyaapcTBEHHOTO TI'yMaHUTapHOTO
YHUBEPCUTETA W NPOBEAUTE AHAIN3 €r0 OCHOBHBIX KOHKYPEHTOB IO Bamen

CHIEIMATBLHOCTH Ha PHIHKE 00pa30BaTEIbHBIX YCIYT T'. MOCKBHI.

NNPAKTUYECKHUE 3AHSATHUE 3

Tema. MeToabl cTpaTern4ecKoOro aHaJInu3a pecypcos
U KOHKYPEHTHBIX BO3MOKHOCTEH OpPraHu3auum

Llenv 3anamus: 3aKpEIUICHHE Y CTYAEHTOB MPEICTABIEHUS O pecypcax
U TIOTEHIIMAJe COBPEMEHHBIX OpTaHM3alluii, a TakKe YMEHUM HMX NpEeBpaIaTh

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedeHus. ONpPOC, OOCYXJAeHUE NPOOJEMHBIX BOMPOCOB,

pPCHICHUC ITPAKTUYICCKUX 3aaa4, TCCTUPOBAHUC.
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Bonpocwt onsa 0b6cyscoenus:

1. Ouenka 3ppeKTUBHOCTH JEHCTBYIOLIEH CTPATETUN OpTraHU3AIINH.

2. SWOT-ananu3 moyIoKeHus eI B OpraHu3aIiu.

3. HccnemoBanne KOHKYPEHTOCIIOCOOHOCTH OpTaHM3AlMM [0  IIEHaM
U U3JICPIKKAM.

4. OneHka  yCTOWYMBOCTH  KOHKYPEHTHOM  TO3WIIMM  OPTaHHU3aIluu

IO CPABHCHUIO C OCHOBHBIMHU COIICPHHUKAMH HAa PBIHKC.

Konmponvnwvie sonpocut.

1. Jaiite onpeaeieHUs] TaKUM TOHSTHUSAM, KaK «PECYPCh», KKOHKYPEHTHBIE
BO3MOXXHOCTH», «KJIIOUEBAs U OTJIIMYUTEIbHAS KOMIIETCHIIHSN», «CTPATETHUYECKU
3HAYMMBbIE aKTUBBD) U «KOHKYPEHTHOE MPEUMYIIECTBO» OpPTaHU3AIINH.

2. HazoBuTe OCHOBHBIE TIOKa3aTeld JUIsi OLEHKH 3(PPEKTUBHOCTH
JNEUCTBYIOIIEH CTpATEruy OpTraHU3alnH.

3. Ykaxwurte, n3 Kakux anemMeHToB coctouT SWOT-anamm3 m packpoite
ux cojepxanue. Omnpenenure, B 4EM 3aKIIOYAETCS CYUIHOCTb CTPATErM4ecKOro
noaxoja K GOpMUPOBAHUIO CTPATETUUECKUX alIbTEPHATUB HA OCHOBE PE3YJIHTaTOB
SWOT-ananuza.

4. CpaBHUTE BO3MOXHOCTH MpejcTaBieHusi pe3ynbraroB SWOT-ananuza
B TaOJUYHOUN U MaTpU4YHOU opmax.

5. Ompenenute MeCTO IEMOYKH IIEHHOCTH B CTPATETUYECKOM aHaJM3e
uznepxkek. [losgcHuTe, yeM OTIMYAIOTCS MEXIy COOOW TPaauIMOHHBIM pPacuér
ce0eCTOMMOCTH IO BUJIaM 3aTpaT U OLICHKU U3JEPXKEK M0 BUJIaM JI€SITEILHOCTH.

6. YkaxuTte TiepeueHb BO3MOXKHBIX MEPOTNPUITHA TIO COKPAIICHUIO
W3/ICPKEK: Ha YPOBHE MOCTABIIMKOB, HA ATAIe paclIpOoCTPaHEeHUs U B COOCTBEHHOM
JEATEeIIbHOCTH OpraHu3aluu.

7. HazoBuTe OCHOBHBIE METOJUKH IO OMNPEACICHUIO MPOYHOCTHU
KOHKYPEHTHOM MO3UIMKM OpPraHU3allid Ha PBIHKE U PACKPOUTE MX COACpKaHHUE

N TCXHOJIOTHIO IIPOBCACHUA.



45

IIpobnemmuvie u npakmuieckue 3a0aHUL

1. IlpoBeaute Ha mpuMmepe KoHKpeTHoW opranuzanun SWOT-ananu3
ee CHJIbHBIX M cJ1a0bIX CTOPOH, a TAK)KE BHEITHUX BO3MOXHOCTEH U Yrpo3.

2. [lpuBenutre mpuUMEpbl OCHOBHBIX M BCIIOMOTAaTENbHBIX  BHJIOB
NESITeTbHOCTH ~ KaKOW-TMOO  KOHKPETHOM  OpraHM3allid 1O  CO3JaHHIO

HOTpe6I/ITCJ'II>CKI/IX HGHHOCTCﬁ.

IMNPAKTUYECKOE 3AHSTHE 4
Tema. KopnopaTtuBHble 1 KOHKYPEHTHbBIE CTPATETMU
Pa3BUTHSI OPraHU3AUMHU
Llenv 3anamusA: 3aKpeIyICHUE y CTYAECHTOB NPEIACTABICHUS O KOPIOpaTHB-
HBIX, KOHKYPEHTHBIX M  (DYHKIHMOHQJIBbHBIX  CTpPAaTETUSIX  COBPEMEHHBIX

OpFaHHBaHHﬁ, a TaK)Ke OCOOCHHOCTSIX MX pa3pa6OTKI/I.

Dopma nposedenusi: onpoc, OOCYyXKJACHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/1ad, TCCTUPOBAHUC.

Bonpocuwl 0ns 06cyorcoenus:
1. Konkypentnbie ctpateruu M. Iloprepa n nx ananus.
2. CTtpareruu 11 COXpaHEHHUsI KOHKYPEHTHOIO ITPEUMYILECTBA.

3. OyHKIMOHAIBHBIE CTPATETHH.

Koumponvnwvie eonpocbwi.

1. Onpenenure, Kakue CTpaTerMd  MOXHO OTHECTH K  paspsany
«KOHKYPEHTHBIX», U OOBSICHHUTE, HA KAaKOM OCHOBAHHHM BBl MpUIILIN K JaHHOMY
BBIBOJTY.

2. BowisiBuTe cuibHBIC U ca0ble CTOPOHBI CTPATETHHl JIMIEPCTBA HA OCHOBE
HU3KUX W37epKeK, muddepeHnmanum, Hauaydield CTOUMOCTH, KOHIIEHTPAIHH
Ha Y3KOM CETMEHTE HAa OCHOBE HM3KHUX H3JCPKEK M KOHIUECHTpPAMU Ha Y3KOM

CErMEHTE Ha OCHOBE Ju(dhepeHITnaInH.
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3. Cpasuute mozens M. [loprepa ¢ MaTpuiiaMyu KOHKYPEHTHBIX CTpaTeruit
Boston Consulting Group u McKincey—General Electric u ykaxute, 4yem oHH
€€ TOIOJIHAIOT U PACLIIUPSIIOT.

4. YKaxuTe HacTylnarelbHble M OOOpOHUTENbHBIE CTpPAaTEruH IS
COXpPaHEHUsI KOHKYPEHTHOIO IIPEHMYIIECTBA, NPHUMEHSIEMbIE B COBPEMEHHOMU
JIETI0BOM ITPaKTHUKE.

5. IlpuBenure mpumepsl TPOU3BOACTBEHHBIX CTPATETUN.

6. IlpuBenure npuMeps! (UHAHCOBBIX CTPATETUH.

7. IlpuBenure mpuMepbl MAPKETUHTOBBIX CTPATETUH.

8. IlpuBenute mpuMepsl KaIpOBBIX CTPATETHid

IIpobnemnvle u npakmuueckue 3a0aHUs:

1. PaccmoTpute Ha KakOoM-IMOO KOHKPETHOM IpPUMEPE BO3MOXKHOCTHU
CUHEPru3Ma, KOTOpbIE OpraHU3alMs MOXKET HCHOJb30BaTh B IPOILECCE IOMCKA
HOBBIX IyTed cBoero pa3Butus. Onpenenure 3HAYEHHE CTPATETHYECKUX
COOTBETCTBHI MPHU NOCTPOESHUH TUBEPCUPUIIUPOBAHHBIX CHCTEM.

2. YKaXXuTe OCHOBHBIE MHCTPYMEHTHI CTPATETHMYECKOTO MEHEIKMEHTA AJIs
OLICHKH Ou3Hec-mopTdessi OpraHu3alid W COOTBETCTBUSL €€ pecypcHOil 0a3bl
3ampocaM MoApa3aeICHUM.

3. PazpaboraiiTe = KOHKYpEHTHYIO  CTpareruto  iusg  Poccmifickoro
roCy/1apCTBEHHOI'O T'YMaHUTapHOTO YHUBEPCUTETA.

4. Pazpaboraiite [ KakoW-MOO OpraHu3aluyd MPOU3BOACTBEHHYIO,

(bUHaHCOBYIO, MAPKETUHTOBYIO M KaJPOBYIO CTPATETHIO.

IMPAKTUYECKOE 3AHSATHE 5

Tema. AHaIU3 METOI0B peau3auus CTPaTerun

He]lb 3aramus: 3aKpCIUICHUC Yy CTYACHTOB IIPCACTABJIICHUA O MCTOHAX

aHaJIN3a pealin3aliu CTPATETU B COBPEMEHHOU J1€JI0OBOU IIPAKTHKE.

Dopma nposedeHus. ONpPOC, OOCYXJAeHUE MPOOJIEMHBIX BOIPOCOB,

PCUHICHUEC MMPAKTUYICCKUX 3a1a4, TCCTUPOBAHHUC.
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Bonpocwt ona 0b6cyscoenus:
1. 3agauu, NoIUTHKA, IPOIEAYPHI, TpaBUiIa peaTu3alui CTPATErUH.

2. OneHka peanu3aluu 1 KOPPEKTUPOBKA CTPATETHH.

Konumponvnwvie sonpocur:

1. OxapakTepusyiTe COCTaBIAIOIINE, (HAKTOPHI U HEOOXOAUMBIE YCIIOBUS
npolecca peann3aliy CTpaTeruu.

2. ChopmynupyiiTe TpeOOBaHUS K MPOCKTUPOBAHHUIO CHUCTEM YIIpaBJICHUS,
aJICKBaTHBIX BHIOPAHHOM CTpaTeTuu.

3. IlpoBenuTe cpaBHUTENBHBIN aHAINU3 YIPABICHUS 10 LIEISAM, YIPaBICHUS
10 CHUJIBHBIM U CIIA0BIM CHUTHAJIaM, aKTHBHOTO U PEaKTHBHOTO yIIPABICHUSI.

4. HazoBure M  OXapakTepu3ylTe OCHOBHBIE JTambl IMPOBEACHUS

CTPATCTUYCCKOI'0 KOHTPOJIA.

IIpobnemnvle u npakmuyeckue 3a0aHUs.

1. Omnpenenure MOKa3aTeu, XapaKTEPU3YIOIINE 3 PeKTUBHOCTD
peanu3anuu CTpaTeruu B OpraHU3alnH.

2. Bemmummre QakTophl, TPUBOMSIIIME K COMNPOTHBICHHIO CHCTEMBI
CTPAaTeTUYECKUM HM3MEHEHUSAM, M pa3paboTaiiTe K KaXKIOMY M3 HHX KOMILICKC

JNEWCTBUHN, IPUBOIAIINX K €r0 00IIEMYy CHUKEHUIO.

IHNPAKTHYECKOE 3AHATHE 6

3ammuTa pe3yJbTaTOB KelC-CUTyalluu

Llenv usyuenus keiuic-cumyayuu 3aKJIIOYAeTCs B TOM, 4YTOObI Ha OCHOBE
aHaMM3a KOHKPETHBIX (PAaKTHUUECKHX MATE€pPUaJOB CTYJEHTHI MOTJH OMPEICIHUThH
OCHOBHBIE TTP0OJIEMbI, BO3HUKAIOIINUE B JICITEIHLHOCTH COBPEMEHHBIX OpraHu3aIuil
U TIPEJIOKUTH CIIOCOOBI UX Pa3pelieHusl, OCHOBaHHBIE Ha BHIOOPE 3 (HEKTUBHOM
CTpaTeTuy, HAPABJICHHON Ha MOBBIIIICHUE KOHKYPEHTOCITOCOOHOCTH, YBEIINUEHUE
PO M YKpEIUICHWE HMMKAa Cpelu Mpeanpustuii, padotarommx B cdepe

00IIIeCTBEHHOTO MUTAHUS TOPO/Ia.
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Hasnauenue keuic-cumyayuu. 1103BONSIET MPOBEPUTh HE CTOJBKO 3HAHUS
CTYJICHTa, CKOJIbKO €r0 YMEHHUSI U HABBIKU PEUICHUS MPAKTUYECKUX KOMIUIEKCHBIX
3a/lay, a TaKXKe «IOJTOJIKHYTh» CTYACHTa K MPHUHATHIO CaMOCTOSITEIbHBIX
YIIPaBJICHYECKUX PELICHUM.

B xone n3yuenus keic-cuTyaluu CTyI€HTBI Q0IHCHbL YMEMb.

— aHAJM3MPOBaTh OCHOBHBIE TEHJEHIMH, OKa3bIBAIOIIME BIMSHUE Ha
pa3BUTHE OTPACTH, B KOTOPOW (YHKIIMOHUPYET BBIOPAHHBIA MJII MCCICIOBAHUS
XO3SUCTBEHHBIA OOBEKT;

— U3yYaTh YPOBEHb KOHKYPEHIIMHM B OTpPACIHd, B KOTOPOH (PYHKIIMOHUPYET
BBIOpaHHBIN 1JI1 UCCIIEIOBAHUS XO3SIMCTBEHHBINM O0BEKT, U OLIEHUBATh CTEIECHb €€
BIIMSIHUS Ha JIEATEIIbHOCTh pa0OTaIOIINX B HEM KOMITaHUIA;

— BBISIBJIAIT OCHOBHBIE TPYJIHOCTH, BO3HHMKAIOIIME B MPAKTUKE pabOThI
BBIOPAHHOTO I MCCIICIOBAHUSI XO3SMCTBEHHOTO OOBEKTa, WU HameyaTb IyTH
BBIXO/Ia W3 CJIOKUBILIEUCS MJi1 HEro KPU3UCHOW CUTyallun C HAWMEHBIIUMU
NOTEPSIMH U HAUOOJIBIIUM 3HPEKTOM;

— MPOBOJUTH CAMOCTOSATEJIbHbIE MAapKETUHIOBBIE HCCIEIOBAHUS C IEIBIO
ajanTalid BBIOPAHHOTO ISl UCCIEAOBAHUS XO3SHUCTBEHHOTO OOBEKTa K JIIOOBIM
BO3MOYKHBIM KOHBIOHKTYPHBIM U3MEHEHHUSAM Ha PBIHKAX, Ha KOTOPHIX OH paboTaerT;

— MPUMEHATh COBPEMEHHBbIE (OpPMBI U  METOJBl  CTPATErHYECKOIO
MJIAHUPOBAHUSI U TIPOTHO3UPOBAHUSI [IJIsI OMIPEACIICHUS] CTPATETMUE€CKOTO BUICHMUS,
MUCCHUHM, TPUOPUTETHBIX MEJE€ W TMEepCHEeKTUBHBIX 3a74a4y JAEATEIbHOCTU
BBIOPAHHOTO JIJIsl MCCIIEIOBAHUS XO3SUCTBEHHOTO 00BEKTA, a TAKXKE ONpeeiIeHus
HanOoJiee ONTUMANIBHBIX CTpaTeruil X 3OPEKTUBHOTO PEIICHMUS;

— OTPENENATh PECYPChl, HEOOXOMUMBIC HJisi peaTn3allid BBHIOPAHHBIX UM
CTpaTeruii Ha MpakTUukKe (MPOU3BOJACTBO: O0OPYIOBAHUE U TEXHOJIOTUH, TTOCTaBKH:
ChIpb€ u ToNyhaOdpukaThl, (UHAHCHI, MAPKETUHT, KaJapbl, HHPOPMALUOHHOE
oOecrieueHne yrnpaBIeHYECKON ACITEIHHOCTU U AP.);

— (hopMHpoOBaTE MPOIYKTOBBIA ACCOPTUMEHT, MOJB3YIOIIMNCA Ha PHIHKE
MOBBIIIIEHHBIM CIIPOCOM, W pa3padoTaTh COOTBETCTBYIOIIME €My TOBAapHbIC

CTpaTeruu;
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— OMpEAENATh LEHOBBIE CTPATETUU XO3SHCTBEHHOIO OOBEKTa U BBHISBIATH
OCHOBHBIE (DaKTOPBHI, BIUAIONINE HA PEUICHHs, CBS3aHHBIC C YCTAaHOBIICHHUEM H
KOPPEKTHPOBKOH IICH;

— pa3zpabaThiBaTh  CTpAaTerMyd  paclpeieieHus  MPOIYKIMH,  BECTH
nporpaMMbl o GOpMHUPOBAHUIO cripoca u ctuMynnpoBannio cobita (POCCTHUC),
a Take o0OecrieuyuBaTh IJIAHUPOBAHUE, YIIPABICHHE U KOHTPOJb 3a JalbHEHIINM
(YHKIIMOHMPOBAHUEM BBIOPAHHOTO JJISl HCCIIEIOBAHUS XO3IHCTBEHHOTO O0BEKTA;

— ¢opMHpOBaTh TMOKYNATENbCKUA CIPOC C TMOMOIIBIO 3(PPEKTUBHBIX
PEKIaMHBIX CTpaTerui;

— OLIGHUBATh CTENEHb PUCKA MO KaXXIOMY MEpPONPHUATHIO pa3padOTaHHOU

IIPOTrPaMMBL.

Ilocneoosamenvrocmy pewienus Keuc-cumyayuu

1 wae. BbIOOp XO3SIMICTBEHHOrO OOBEKTa JI MCCIEIOBAHUSA, B KaueCTBE
KOTOPOT0 MOKET ObITh BRIOpaHa JIr00asi Kopropamus Wi NpeanpusiTue.

2 wae. O3HAaKOMJICHHE C TIOJIOKEHHUEM, B KOTOPOM HAaxXOJUTCS JIULO,
OpUHUMAIOIIEE pelleHne B 00JacTh  CTPaTerMyeckoro YIpaBieHUs, B
COOTBETCTBHUHM C MOCTABJIEHHBIMU 33Ja4aMH U UMEIOLIUMUCS B €r0 paclopsHKeHUH
pecypcaMu.

3 wae. BpIABICHUE W OMNPEACICHHE CUMIITOMOB MPOOJEMBI, ISl Yero
clelyeT MPUOErHyTh K MOHUTOPHHIY PBIHOYHOM CHUTYyallMH, UCIOJb3Ys TaKHUe
WHIUKATOPbl, KAaK «YypOBE€Hb KOHKYPEHLHH B OTpacin», «aCCOPTHUMEHTY,
«Ka4eCcTBO OOCITYKMBaHUSM», «IUAMA30H LUEH», KMETOIbI MIPOJIBUKEHUS», «TPYIIIbI
norpedurenei», «cTeneHb  NPEeANPUHUMATEIBCKOTO  PUCKA»,  «IMHAMHUKa
nokasareneil O00BbEMOB peanu3aluuy, <«I0Js pPbIHKa», «HOPMa MPUOBLINY,
«peKJIaMallui KIUEHTOBY» U JIp.

4 wae. AHanu3 NIPUYMH BOSHUKHOBEHUS poOsembl. [Ipu aTom mmst kaxkaoro
CUMIITOMA BBISBJISIIOTCS OCHOBHBIE ITPUYMHBI €0 BOSHUKHOBEHHUS C MOCTPOCHHUEM

MCKAY HUMHU COOTBCTCTBYIOIIUX JIOTHYCCKUX CBS[BGfI, YYUTBIBAIOIIUX HCﬁCTBHﬂ
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KOHKYPEHTOB B OTpaciH, TOBEJCHHE TOTpeOuTeNed, u3MeHeHus (HaKTopoB
BHEIIHEW CPEbl U JIp.

S5 wae. OmpeneneHue cocTaBa JEUCTBUH 10 CMATYCHHUIO TMIPOSIBICHUS
mpoOJIeMBbl, Ui 4Yero B Tpeaesiax TeX PeCypcoB W KOMIETCHIIMH, KOTOPHIMU
pacrojaraeT  XO3IMCTBEHHBIM OOBEKT, CJIEAyeT BBIPAOOTATh  HECKOJIBKO
BO3MOKHBIX CTpPaTETMYECKUX TOAXOJIOB IO YIYYIICHUIO €ro OCHOBHOMU
JICITEIILHOCTH.

6 wae. V3ydyeHue OXHUIAEMBIX IOCIEACTBUN NpejaracMbix JICHCTBUM.
[Ipu 3TOM HEOOXOIUMO OMPEACNIUTh, KAKOE BO3JCUCTBUE IpejiaraéMbie MeEpbl
OKa)XyT HEMOCPEJACTBEHHO Ha pelIaeMylo npoosiemy.

Bce aTambl pemieHust Kelc-CUTyalluM JOJKHBI OBITh KPaTKO OTPaKCHBI
B OTYETE MO H3JI0)KEHHOW BBIIIE CTPYKTYPE WM MPE3EHTALMU, TOATOTOBICHHOM

Ha OCHOBE KOMITBIOTEPHO! mporpaMmsbl «Power Pointy.

Oyenxa pe3ynvmamos TPOBOAUTCS NPENOAABATEIEM, KOTOPBIM ONUPAETCS
KaKk Ha (QopMasbHbIE JJIEMEHTHl (JEMOHCTpalUsi CTYACHTaMU [OHUMAaHUS
COOTBETCTBYIOIIMX IMOHATHH, CTPYKTypa MPEACTABICHHBIX MAaTE€pUaIOB, HAJUIUE
pelieHus U T.J4.), TaKk U HedopMaabHble (BOZHUKHOBEHUE IMOJIE3HBIX aCCOLUAIIMM,
IPUMEHEHHE TBOPYECKOTO IMOAX0Ja, pa3paboTKa MpenIoKEeHUN, OCHOBAHHBIX Ha

HNCIIOJIb30BAHUN HETPUBUAJIBHBIX METOJ0B, CPCACTB U TGXHOJ’IOFPIﬁ).

3aoanus

1. Ananu3 oTpaci W KOHKYPEHTHOW CHUTYyalldd, COJEPKAIUNA OIICHKY
KOHKYPEHTHBIX CHJI Ha pbhIHKE 1o Metoauke M. Iloprepa (KOHKypeHLMS MEXIY
YYaCTHUKAMHU OTPACiId, BO3MOKHOCTH IIPOHUKHOBEHHUS HAa PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIMSI CO CTOPOHBI NMPOU3BOJUTENEN TOBAPOB-3aMEHUTEIIECH
W3 JPYTUX OTpaciiel, KOHKYPEHTHOE JABJIEHUE CO CTOPOHBI ITOCTABIIMKOB M
KOMIMaHUN-TIOTpeOUTENEH, BRI3BAHHOE HEOOXOAMMOCTBIO B3aUMOJICUCTBUSL C HUMU
U 00s3aTeNIbCTBAMU TI€PE]] HUMH); UCCIEAOBAHHUE JBIDKYIIUX CHJI KOHKYPEHIIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIM 3HAYUTEIIBHBICE W3MEHEHHUS; ONPEIACICHUE

KOHKYPEHTHOM MO3UIIMHA XO3IHCTBEHHOTO 00BEKTa Ha OCHOBE COCTABJICHUS KapThl
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CTPAaTErMYeCKUX TPYII OCHOBHBIX «UTPOKOB» B OTpAciy; aHAIN3 KOHKYpPEHTOB;
nouck kmoueBbiX (aktopoB ycmexa (KDVY), obecneunBaromux nanbHEHIEe
MPOJIBKEHUE XO3SIICTBEHHOTO 00BEKTa HA PHIHKE U MOBBIIICHUE MOTYyYaeMOl UM
npUOBLIN; 3aKII0YEHHE O TIEPCIIEKTUBAX OTPaciau U e€ oOmel MpUBIEKaTeIbHOCTH
B KPaTKOCPOUYHOM U JI0OJITOCPOYHOM MEpPCIIEKTUBAX.

2. N3yueHue pecypcoB U KOHKYPEHTHBIX BO3MOKHOCTEWU XO3SIMCTBEHHOTO
o0BekTa, mpeanoiaratomee nposeacane PEST-/STEP-/GETS-anammza SWOT-
aHaJM3a Cpelibl, B KOTOPOM OH HEMOCPECTBEHHO pabOTaeT.

3. OmpeneneHre KOHKYPEHTHOW YCTOHYMBOCTH XO3SHCTBEHHOTO OOBEKTA,
T.€. TIPOBEACHHE €r0 CTPATErMYeCKOTO MO3WIIMOHUPOBAHMS, MPEINOIararomnero
HAXO0XJIEHUE KPUTEPHUEB (B T.Y. «XapaKTEPUCTUKA aCCOPTUMEHTa», «COOTHOLICHHE
[IEHA/KaYeCTBO», «HCIOIb3yEeMbIE TEXHOJOTHH», «HHHOBAIIMOHHBIE BO3MOXKHO-
CTH», «(PUHAHCOBOE IOJIOXKEHUEY», KU3JIEPKKHU M0 CPABHEHUIO C KOHKYPEHTaMN»,
«0OCITy’)KUBaHHWE KJIMEHTOB» U [p.), IMO3BOJLIIOMIUX Oojiee YETKO BBIICTUTH
UCCIIeyeMYyI0 KOMIIaHUIO Ha PhIHKE B CPAaBHEHUU C €€ OCHOBHBIMHU KOHKYPEHTAMH.

4. ®opMyJIHMPOBAHUE CTPATETUUYECKOIO BUJEHUS U MUCCHUU.

5. IlocTaHOBKa HOBBIX MPUOPUTETHBIX LIETIEH.

6. Pa3pabotky 3¢ GheKTHBHON KOHKYPEHTHOW CTpaTeruu, Oa3upyromencs
Ha UMEIOUIMXCA B PpACHOPSIKEHUM XO3AMCTBEHHOTO OOBEKTa, KOMIETEHLIMN
Y KOHKYPEHTHBIX BO3MOYKHOCTEH.

7. O0ocHOBaHUE BBIOPAHHOW CTpPATETUH, B OCHOBY KOTOPOM MOTYT OBITH
MIOJIO’KEHBI, K TIPUMEPY, HAIIMOHAIBHBIC TPAJAHUIINU, YKCKIIO3UBHBIA MPOIYKTOBBIHI
ACCOPTHMEHT, ONTHMAaJbHOE COOTHOIIECHHWE I[€HA/Ka4yeCcTBO, OpHUEHTAIMs Ha
LeJIEBbIE TPYIIIBI MOTPEOUTENEH, MOBBIIICHUE KaueCTBAa 00CITYy)KMBaHUsI KIIUEHTOB,
NPUMEHEHHE TPOTPECCHBHBIX MApPKETHHTOBBIX TEXHOJOTHH, (QopMHUpOBaHUE
OPUTHHAIBHOTO HUMHUKA, TPECTHKHOCTh TOPTOBOM MapKW, BBIXOJ Ha HOBBIC

reorpauIecKue PHIHKY | T.II.

9.2. MeToanyeckue peKOMeHIAIUH MO MOAT0TOBKEe MUCbMEHHBIX padoT

9.3. Uuble MaTepuabl
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KEAC-CUTYALIUU JJISI PA3GOPA
HA CEMHHAPAX
U JIJISA CAMOCTOSITEJABHOM PABOTBI

3AJAHHME 1

HeynpaBnsemas kopnopauus
Keiic

B wHacrosmmii MOMEHT MoOCKOBCKash kommanus ABC o0beaunser B cebe ceMb HampaBiIeHHI
JICSATSIILHOCTH:

1. OOmiecTBEeHHOE MUTAHUE HA JKEJIC3HOIOPOKHBIX BOok3anax MockskI (7 kade).

2. 1lpou3BOACTBO IUIACTMACCOBBIX KOMIIOHEHTOB B IloAMOCKOBBE Uil MAaIIMHOCTPOUTEIBHBIX
npennpustuii (B ocHoBHoM) LlenTpansHoro peruona PO (1 nmpennpusrue).

Texuunueckoe obcayxuBanue aBTomoomneit BA3 B Mockse (1 cranmus).
4. Trouunr BA3 (1 arense pu CTO).

5. Heskckimo3uBHast muctpubynust Honda Power Systems (HPS) no IlentpansHomy u CeBepo-
3anagHomy pervoHam P® (1 xommanus).

6. HMunepcrso Honda Power Systems B Mockse (ITpu THCTPHOYTOPCKO# KOMITAHWH, €THHBIN CKIIa).
7. Po3HW4YHAs TOPTOBIS SIUTHBIMH MTonapkamMu B MockBe (3 MaraszuHa).

lonoBHOM (ynpaBisioniell) KOMIAHMM B Je-Iope He CyIlecTByeT. B odwuce, rae pasMemieHbl
JUCTpHOYTOPCKUA U aunepckuii omsnecsl HPS mepuoamueckn mpoBoautcsi «COBET TUPEKTOPOB» (CM.
puc.). Tam »xe pacmonaraercs OIUTAYUBAaEMOE W3 KOHCOIWANPOBAHHON TPUOBLIN HaNpaBICHHUN
«CepBHUCHOE TOJpa3JeleHre», HWCIONHSNIee Ccleayomue (QYHKIUKM (TEOpPeTHYECKH, s BCeX
HaIpaBIeHU):

e [Opunnyeckoe o0CITy)KHBaHUE;

e dwuHAHCOBOE OOCITYy)KNBaHUE;

e MapKeTHHTOBbIE UCCIIEIOBAHNS, TNIAHUPOBAHHUE U TIOJ/IEP)KKA MPOIBMKEHHUS (peKama);
e VmpasieHue nepcoHasioM (I0a00p, HaliM, y4eT, OIICHKa, MOTHBAIIN).

CeneHusi O CYNIECTBYIONIMX HAIPABICHUSAX TOPTQENs W HIeH COOCTBEHHHKOB 00 WX pa3BUTHH
TIPUBEJICHBI B TaOIHIIE:

busnec- Jlonesoe | Ilpuopurery PoiHok Oxkpy:keHune Hons Cocrosinne IlepcnekTHBBI
eTHHULbI y4yacTHe | COOCTBEHHHKOB PbIHKA
ABC ABC (st
JAHHOM
0TpAacJin)
1. Kade 100% 3 Crabunpnbii | CtabunsHOE Manas CrabuneHoe | Bo3moxnO

Hekotopoe (20-
30% B TepMHHAX

BBIPYYKH)
paciiipeHue.
2. 85% 2 Pactymmuit Menstomeecs, | Cpennsis Pactymmit [Ipennonaraercs
[TnacTmaccoBoe HETIOHSATHOE crpoc, yBeJINYCHHE
POU3BOJICTBO obopyno- MOII[HOCTEN B
BaHHE TIOKa 1,5-2 paza, a
HE TaKoKe mpsMast
OKYIIHIIOCH HHTETpaIus

(co3manue
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cO6opoyHOTO
KOHBEHpA).
3.CTO BA3 100% 3 CrabunpHblii | CtabuinbHOe Manas CrabuipHoe | Bo3moxna
TpoJaa.
Pacmupenue He
TIPEATIONaraeTcsl.
4. TroHuHT 100% 3 Pactymuii Menstomeecs, | Manas VYcenemHoe Bozmoxzo
BA3 MMOHSATHOE Hayajo, HE3HAUYMTEIbLHOC
HeOoIbIIoe paciupeHue.
KOJIHYECTBO
3aKa3oB
5. HPS - 75% 1 Pacrymmit Memnstommeecs, | bompmrast Pocr 3a IIpennonaraercs
JUCTPHOYITHS MOHSATHOE (Nel B nocneanue 3 | oxsar Bcelt PO.
LETEBEIX roxa boiee
peruoHax) | yem B 8 pas.
6. HPS - 100% 1 Pacrymmii CrabuipHoe Nel B Pacrymume Ipeamnomnaraercst
JAJIEPCTBO Mockse PO KK IKCTIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuii Mesnstomeecs, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSITHOE MPUMEPHO B | OTKpHITHE emie 4
3 pazaza?l MarasuHoB.
rozaa

CyuecTByromas NpUHLIUINAIbHAS CTPYKTYpa yIpaBieHHUs NPEACTaBIeHa HA PUCYHKE:

(cobecTBEHHMKM (2), AupekTopa HanpaeneHun (3), prMHaHCoBbIV

CoBeT AMpeKToOpoB

MeHeKep U3 CepBUCHOro nogpasgenenusa (1)

v v
HanpaBneHnue 1 CepBucHoe
(ampekTop) - - === = — el noapasfeneHue
A 4
1
1

HanpaBneHue 2
(anpekTop)

lq -
\ 4

HanpaBneHus 3, 4, 5, 6
(anpekTop, OH xe
COBCTBEHHUK 2)

¢ - + -
A 4

HanpaBneHune 7
(oupekTop, OH Xe

napTtHep ¢ 50% akumn)

I[J'ISI B3aPIMO,Z[efICTBHﬂ Cosera AUPCKTOPOB, HaHpaBHCHHfI, 6I/I3H€C-€,Z[I/IHI/ILI B HAIIPpABJICHUAX, a TAKKC

CCPBUCHOI'0 IOApasacIiCHud HE CYHIECTBYCT

paborarommx QopmansHBIX mporexayp. KoopanHarus

[EHTpaIN30BaHa. BepxHUe ypOBHHM YNpaBJICHHUS TEperpyKeHbl MpoOieMaMH HIDKHETO YPOBHS, KpoMe
TOr0, COOCTBEHHHKH BOBJICUYCHBI B MEXK(YHKIMOHAJIBHBIH apOUTpak M NPOOJIEeMBI OINEparuoHHON
PYTHHBI BHYTPH (YHKIMOHAJIBHBIX OTJIEJIOB KaK B HAIPAaBJICHUAX, TAK U B CEPBHUCHOM IOJPA3ICIICHHUH.
B3aumopeiicTBre Mo TOpU30HTANIN 3aTPYJHEHO, a B ¢1a00 CBS3aHHBIX HANPABJICHUAX OTCYTCTBYET BOBCE.
PerynspHo BO3HMKalOT BOMPOCHI 00 YpOBHE IIOJHOMOYHMA ¥ OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, MPOUCXOIAT KOHPIUKTHI.
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Pacnpenenenne pomeli COOCTBEHHHMKOB 3aKpenmuioch ucropudeckn. OnuH W3 COOCTBEHHHUKOB, B
OCHOBHOM, IIPEJIIIOYNTACT BEJICHUEC HHBECTUITMOHHBIX MTPOEKTOB (CO3/IaHNE HOBBIX OU3HECOB «JI0 C/Ia4H B
JKCILTyaTaIMio»), APYTrOi CTPEMUTCS] KOHTPOJIUPOBATh HANPABICHUSI, TEHESPUPYIOIIUE OCHOBHYIO YacTh
JICHEKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHKAMHU «IIO KEIAHHIO» MPAKTUKYETCS KPATKOBPEMEHHOE
ydacTre B paboTe KaxJoro Ou3Heca. MOXKHO yTBEPIKAATh, UTO HKECTKOTO 3aKPEIUICHHS OTBETCTBEHHOCTH
IO HAMPABICHUSM 32 KOKJBIM U3 HUX HET.

HecMotpss Ha TO, 4TO 4YacTh HampaBICHWN HAXOAMTCA B AoieBod cobctBenHoctH, ABC crpemurcs
OTIpeNIeNIATh CTpaTeruto ux BeeX. Y ABC cylIecTBYIOT HIeH 0 YKPETUICHUIO MO3HIINI B CYIIECTBYIOIINX
HaIpaBJICHUSIX, & TAKKe 110 Moauukauy noprdens. Tak, OCHOBHAS JTMHUS Pa3BUTHSI KOMIIAHUHU C TOUKH
3peHUs] COOCTBEHHHKOB — JUBEpCH(HKAIWs, T.e. CO3/aHUE HOBBIX BBICOKOJOXOJHBIX OW3HECOB U
3aMEIICHHE OCHOBHOTO WCTOYHHKA JIOXOJOB JOCTaTOYHO OOJIBIIMM YHUCIIOM JIPYTHX (CEeroHs
Ha0Jr01aeTCsl BRICOKAsl CTENeHb 3aBucuMoct ot Honda Power Systems — 80% o6opota u 45% npuObLiH,
TP 3TOM PUCKH PabOTHI C OJIHUM TOCTABIIMKOM OIICHUBAIOTCS KaK BEChbMa BBICOKHE).

V COOCTBEHHHKOB €CTh IMOHMUMAHHUEC, YTO CKOPOCTH U KAa4Y€CTBO POCTa HUX ou3Heca YK€ HC 3aBUCHUT TakK
CHUJIbHO KaK IMPEKAC OT UX JIMYHOT'O YYaCTHA B YIIPABJICHUU.

MOoXHO pe3IOMHPOBATh, YTO COOCTBEHHUKH CO3JAH JOBOJBHO KPYIHBIA Om3Hec ¢ Habopom Oonee win
MeHee 3HAaYMMBIX U YCTOMUYMBBIX KOHKYPEHTHBIX NMPEUMYIIECTB, a TaKKe PAJOM CHCTEMHBIX MpoOieM,
KOTOpBIE ITO3BOJIIIOT TOBOPHTH O IMOTEpe ympasisieMocTH. Ha pemieHuH mociieHUX COOCTBEHHHKH U
HaMepeHbI CKOHIICHTPHPOBATh CBOE BHIMAaHHE!

IIpobnema 1. Omcymcmeue mMexanusma cmpame2uiecko20 ynpasieHus nopmepenem ousHec-eOuHuy, 4mo
He no380JiAem NPUHUMAMb PAYUOHATbHbIE PEUEeHUs O CPOKAX U 00beMax UHEeCmuyull 8 cyuecmsyioujue
Ou3Hec-eOUHUYbL, O NONOTHEHUU NOpM@ens HO8bIMU OU3HeCAMU, 0 NPOdaxdice Yacmu nopmeeins.

IIpobrema 2. Omcymcemeue ACHOU CIMPYKIMYPbl OMHOWEHUL MedHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMY, MO He NO380Jslem COOCBEHHUKAM Oene2uposamsv (QYHKYUU ONepamueHO20 YRpPAGIeHUs.
MON-MeHeoHcepam KOMNAHUU.

Ilpobnema 3. Henonnas npo3pauHocmv onepayuoHHol 0essmenbHOCmU KOMRAHUU Olisl cOOCMEEHHUKOS,
umo Oenaem HeU3DEHCHbIM DUHANHCOBOE NIAHUPOBAHUE (CHU3Y 66EPX» U NOPOA*COAem COMHEHUS 8
coO.100enuU Mon-meHeOHCMeHMOoM U PyKOBOOUmenimy OusHec-eOUHUY UHMepecos aKyuoHepos.

3apaHua:

1. OrtHecuTech KPUTHUECKH K TUIAHAM COOCTBEHHHMKOB M MPEIJIOKHUTE CBOM BapHaHT MOPTQeEnbHOI
CTpaTEruH.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpPY (KOPHOPAaTUBHOTO YPOBHS), OTBEYAIOIIYIO
NPE/JIOKEHHOW BaMK MOPT(]ETbHOM CTpaTerH.

3. BriOepute agekBaTHYIO MOJENb KOPIOPATUBHOIO LIEHTPA, HE MPOTHUBOPEUALIYIO HIESIM TJIaBHBIX
akuoHepoB. OOBSICHUTE, KaK PacIpeICISIFOTCS OCHOBHBIE (DYHKI[MI B BBIOPAaHHOW BaMH MOJICIIH.
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3AJIAHME 2

KopnopatuBHasa ponb Unilever
Keiic

busnec Unilever coctoutr B HpoW3BOJCTBE W AUCTPUOYLUH IPOIYKTOB IHTAHUS, MOIOIIUX
CPeACTB M CpPEIACTB JMYHOW TurueHsl. Kommanus pas3Buiia ONpeneseHHbIE KOMIIETEHIIUH,
MO3BOJIMBIINE KOPIIOPATUBHOMY IIGHTPY CTaTh S(QQEKTUBHBIM MEHEIDKEPOM OIpE/IeICHHOM
qacTu nopTdens OuzHec-eaunuil. [Ipu 3TOoM apyras yacTe mopTdelns HEe YHpaBsUlach TakK Ke
XOPOIIIO.

Unilever — nerneHTpanu3oBaHHas KOPIOpAIus, TPAAUIIMOHHO pa3Meliamiias cambie OOJIbIINIe
CKJIQJIBI B CTpaHe PerHOHaIBHOT0 MeHepkepa. OHa 00J1a1aeT OTIMYHON TEXHOJIOTUYECKON 0a30it
U LIEHTPAJM30BaHHBIMU HCCIEA0BATEIbCKUMU JaboparopusiMu. OHa TOYHO OpUEHTHpPOBAHA Ha
MOKYIIAaTeIhCKUE CETMEHTBI Yepe3 MacTEepPCTBO B pa3paboTke mpoayKuuu u Opanaunr. Kpome
TOT0, OHAa peaju3yeT BechbMa HEOOBIYHBIN IMPOIIECC YIPABJICHUS YETOBEUECKUMU pecypcamu,
orcnexuBast mporpecc 20000 MeHeKEpOB, O0JIbIIAs YaCTh KOTOPBIX T.H. «IKCIIATHD.

YMeHus, pecypchl M KyibTypa KoprnopatuBHoro Iientpa Unilever xopomro coBnagamu c
dakTopamMu ycnexa M MOoTpeOHOCTAMU Ou3Hec-enuHuL. OpHEeHTHpPOBAaHHBIE HAa OOCITY)KMBaHUE
PEruoHOB, MPOAYKTOBbIE OM3HECHI HY)KIAIUCh B MOJAEPHKKE LIEHTpa NPU OLEHKE MOTEHIuana
HOBBIX MPOJYKTOB B IIOOAnbHOM MacuTabe. bBu3Hec-eqMHMIBI MOTydYald 3HAuYUTENIbHOE
NPEUMYIIECTBO 33 CYET OKCHEPTH3bl TIO0ATBHBIX PHIHKOB M  Pa3pabOTOK MPOMYKIIHH,
poBOAUMBIX LeHTpoM. Jonruit onbiT Unilever noacka3ssiBai, 4To HEHTPAIN30BaHHBIC YCHIIHS B
pa3paboTKe HOBBIX IPOAYKTOB SIBJISIOTCA MPaBUIIbHON MOJUTHUKON. COOTBETCTBEHHO, HA OU3HEC-
€IMHUILIbl OKa3bIBAJIOCH JABJICHUE B NMPHHATUU 3TOM MOJIUTHKHU, a HE B Pa3BUTHH COOCTBEHHBIX
IIPOIYKTOBBIX KOMIIETCHIUH.

B Teuenne mnocnemnux 20 ner Unilever ¢okycupoBan noprdens OusHecoB. Kommnanus
n30aBuiach OT MPOM3BOJAUTENIEH KOPMOB JJIsi JKMBOTHBIX, YalHBIX IUIAHTaUUMH M psja
CHEUAIN3UPOBAHHBIX XUMHUYECKUX IMPOU3BOJICTB, MOCKOJIBKY BCE OHU HE BXOJIWJIM B YHCIO
«cBOMX» Ou3HecoB (cM. pwuc.). Crneuuaan3upoBaHHbIE XMMHUYECKHE IMPOU3BOJCTBA YACTO
[J100aNIbHBI, T.€. OMEPUPYIOT C OJHOW TOYKHU MO BCEMY MHPY, B TO BpeMsl KaK IMPOU3BOJUTENN
HOTPEOUTENBCKUX TOBAPOB «MYJIbTHJIOKANBHBIY, T.€. pa3felieHbl Ha MOJpa3/eleHusi, KOTOpble
00CITy»XKHMBAIOT KOHKpETHbIC pernonbl. Unilever mydine moHMMan MyJibTHIOKATbHBIC OM3HECHI,
Hexxenu rinobanbHble. [IpuTA3aHus Ha TOJJAEPKKY ILEHTpPa €O CTOPOHBI XMMHUYECKHUX
IPOU3BOJCTB M YaMHBIX IUIAHTAIMM TakKe CYIIECTBEHHO OTIMYAINCh OT MOTpeOHOCTel
OM3HECOB, 3aHATBIX IMOTpeOHTEeNnbCcKOM mponykiuend. Kommerenimu tuentpa Unilever B
MapKEeTHHIE, )KUPOBBIX TEXHOJIOTUSAX U pa3pabOTKe HOBBIX MPOAYKTOB IPUHOCHIIA Majo MOJb3bI.

Ha pucynke mnpoayktoBeie OusHechl Unilever pasmemnieHsl B CeKTope HauOOJbINEH
NPUBJIEKATEILHOCTH MO MPUYMHE JIYYIIEro COYeTaHUs KOMIETEHIUH LeHTpa U MOTpeOHOCTEH
OousHec-enquHul. KoMmMmnaHuu, CBs3aHHbIE C NPOM3BOACTBOM MOIOLIUX CPEICTB IOCTETIEHHO
r100aTM3UPOBAINCH, B OCHOBHOM 3a CYET CTpaH C pa3BHBarolieiics sxoHomukou, u Unilever
yTpauuBaJl JIOJIIO PhIHKA, MPOUTPbIBasl KOpHopauusM ¢ 0ojiee HEHTPATU30BaHHBIM MOAXO0/I0M K
KOpPIIOpaTUBHOMY ympaBieHuio. COOTBETCTBEHHO, 3TH OW3HECHl pa3MELIeHbl Ha TpaHHUlE
«cBouxy. [lappromepuss U KOCMETHKA, YacTh JAMBU3MOHA MEPCOHAIBHBIX CPEJICTB, TAKXKe OBLIN
rI00abHbI, U TPeOOBAIH MMOIX0/1a, ¢ KoTopsiM Unilever Gbut HE CIUIIKOM XOpOIIO 3HAKOM. DTO
IpHUBEJI0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpymmna OWU3HECOB IO3MIIMOHUPOBAHA XYXKE, YEeM
IIPOJYKTOBBIE.
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B 2000 romy Unilever peopranu3oBajcs ajisi TOro, 4TOOBI OTPa3WTh OMHCAHHBIC pa3iuuus. B
o01eM, KOMIMaHUsl pa3eiach Ha JBa TUBU3MOHA — MPOIYKTOBBIN OM3HEC M OW3HEC CPEICTB

JMYHOTO M JAOMAIHETo yxona. Takas pegopma Mo3BoIMIIa MEPCOHATY KOPIOPATUBHOTO IIEHTPA
pa3BUBaTh 0COObIE KOMIIETEHIINH, TpeOyeMble crieln(PUKon JTUBU3UOHOB.

Xopoulee
P BannactHble «CBon» 6U3HECHI
6u3Hechl
MpoaykTbi
NMUTaHUA
MoHumanue Motowme CpeacTBa
KOpNOpaTUBHbIM cpencTea Ans yxona
LEeHTPOM
cdakTopos
ycnexa 6usHec- gy)l(,ab/e
eanHny U3HECHI
4 N
_ / Xumnueckme '\
R - ! npoussopctBa
’ ~
;o Yan 1 i
\\\ //I \\ /I
S . \\ /’
. - -—= ~ N -
1 Kopma p
\ 1
\ 1
\ ’
. busHecsI-
Mnoxoe «JI0BYLLIKN>»
Hwn3sknn Bbicokni
NoTteHunan koprnopaTMBHOro
LeHTpa B noaaep)xke 6usHec-
eanHuy
Puc. Poaureanckas marpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaThl TaKOTO MOPT(ETHHOrO aHaIW3a MOTYT OTIMYAThCS OT PE3yJIbTATOB,
HOJTy4YEeHHBIX MPH aHAIIU3e Kopropanuu no metoay bKI™?

2. B yem mpeumyIiecTBa u HEJIOCTATKU CO3MAHMs ABYX MuUBH3MOHOB B 2000 romy? Moxer
ObITh, Unilever ciexyer paccMOTpeTh BapuaHT MOJIHOTO pasjencHus (T.H. de-merger)?
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3AJAHUE 3

Campbell Soup
BanaHcupoBaHue nopTtdens ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Kommanuss Campbell Soup mpocnmaBunack CBOMMH KOHCEPBHPOBAHHBIMH cymaMu. Ocobas TEXHOJIOTHS
KOHCEPBUPOBAHHUS CTYIICHHBIX CYIOB, pa3paboTaHHas OcHOBarteleM Kommanuu [[xoHom JloppaHcoM B Hauaie
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKalla M3IEP)KKH Ha MPOW3BOACTBO U pacmpocTpaHeHue. biaromaps [xoHy B
KOMITAaHHH YTBEPAUIIICH MIPOrPECCUBHBIC TEXHOJIOTHH U OE30T0BOPOYHBINA MPUOPUTET BBICOKOTO KadecTBa. B 1954
rOly KOMIIaHUs CTajla aKIIMOHEPHBIM OOIIECTBOM C KOHTPOJIBHBIM IIAKETOM B pykax cembu JloppaHcoB. [lo cux mop
u3 16 4JIeHOB COBETa TUPEKTOPOB YETBEPO NPUXOSITCS BHyKaMu JloppaHCcy-cTapiuiemy.

He cMoTpst Ha TO, YTO KOHCEPBUPOBAHHBIC CYIIBI OCTABAIHCH KIFOYEBBIM TOBAPOM, KOMIIAHUSA CO BPEMEHEM Havaja
NPOU3BOAUTH M APYTHE MPOIYKTHI: x1e600ynounbie n3aenus Pepperidge Farm, 3aMoposkeHHBIC 3aBTpakd Swanson,
conenbs Vlasic, makaponnbie u3zgenust Franco-American, kopM st )KHBOTHBIX Recipe, mokonan Godiva, kpome
TOT0, CO3/1aJla CETh PECTOPAHOB OBICTPOTO MUTAHUSL.

Komnanus Campbell Soup Bomuia B HOBOe THICSYETIETHE C BOPOXOM 3a00T: NPOHM3BOJCTBEHHBIC MMOIpa3ICICHHS
KOMIIaHHHU paboTaiu He Tak 3Q(PEKTUBHO, KaK XOTEJIOCH Obl, HE ONMPaBABIBAIICH OKUIAHUS CTAOMIBHOTO POCTA LIEH
Ha akoud. Kommanws Campbell Soup cmenuna aByx ymnpaBisiOIIMX 3a IOCICIHHE JBa AECATKA JIET, OH3HeC
noptdens KOMIIAHHM HEOZHOKPATHO IepecMaTpUBAajlCs M IpeTepleBal W3MEHEHHWs, HO pa3paboTaTth TakKylo
cTpateruto audhepeHIUanul KOMIAHHK, KOTopas obecrmedmia Obl POCT OOBEMOB MPOIaXX M COOTBETCTBEHHO
npuOBLIM, TaK M HE YAaloch. POCT MPOM3BOMUTENBHOCTH OKa3bIBAJICS BPEMEHHBIM, a Pe3yJbTaT MpeoOpa3oBaHUit
MPUHOCHII OJTHH Pa304apOBaHHUsI.

Ioptdens kommanuun Campbell Soup npu T'oprone MakI'oBepHe.

T'opaon MakI oBepH ObLT NpUIIIAIEH Ha MOCT yrpasisiomero kommnanueir Campbell Soup 8 1980 roay. o sToro
Ha3HA4YeHUs OH B TeueHue 12 JeT Bo3riaBisul noapasaencHue Pepperidge Farm, B mpomuioM caMOCTOSTEIBHYO
KOMITaHHUIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpemst moka MakI[ oBepH cTosin y pyJis,
roioBbie mpoaaxu Pepperidge Farm ysenuuusucs ¢ 60 muta.$ 1o 300 man.$.

[puass noct raael Campbell Soup, MakI'oBepH cTai peanu30BBIBaTh T€ 3JIEMEHTHI CTPATEIUH, KOTOPHIE
criocobcTBOBaNM ycriexy Pepperidge Farm.

Knioueesvie pakmoput ycnexa:
1. Opuenmayus na nompebumens u HemeOleHHAs peaKyus Ha NOMpeoumenbCeKue npeonoymeHus.
2. Tsopueckuil n00X00 U 20MOBHOCMb K IKCNEPUMEHNNY.
3. Hosviuenue s¢hpexmusnocmu npouzso0cmea.

Ilenu:

1. Eocecoonoe ysenuuenue 00x0006 na 15%.

2. Esiceco0nulii pocm obvema npouzsoocmea na 5%.

3. Eoiceco0nulii pocm npoodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn.
Paspabomxa u enedpenue HOBbIX MOBAPOS, 8 HACMHOCMU NOCPEOCMEOM NPUOOPEmeHUst HeDONbUIUX,
Obicmpopacmyuwux KOMIAHUL, GbINYCKAIOWUX KAYeCMEeHHble MOo8apbl, He 6X00AUUE 8 ACCOPMUMEHTNHYIO
epynny Campbell Soup, ¢ yervio ayuwezo yoosnemeopenus nompebnocmeti nompebumerneil.

B teuenue 10 net xommanust Campbell Soup npro6pena Gosee fecsTka KOMITaHUIA, B TOM YHCIIE U 38 pyOEekKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exeromno Bbyiensuia okoo 40 miH. $§ Ha momaepikky HOBBIX
OpeANpUsITHA U pa3pabOTKy HOBBIX TOBapHBIX rpymm, W Oosnee 300 MiH.$ HA MapKETHHTOBBIE HUCCIIEIOBAHUS,
MOJICPHU3AIIIO 000pYIOBaHHS U OOHOBIICHUE TEXHOJOTHIA.

Crpyxrypa noprdens komnanuun Campbell Soup k 1989 roay Beirisaena cieayOmUM 00pa3om:



- Pepperidge Farm (xue6 u
I'pynna cynos Red-and-White TeueHbe) » Kanana n Mexcuka
> Healthy Request Godiva (troxomna)
Chunky Costa (16104HbBIi COK) Cvmer
Deli’s (3amoposxeHHast
TOPIHOHHAS €/1a) » BenukoOpuranus
I'pynna LeMenu (menukarecHbie
»| 3aMOpOKEHHBIX HOPLHOHHBIE IPOIYKTHI) Fresh Bake Foods
TIPOAYKTOB Swanson (coHaBHYH) Group (sblreuxa)
CoJeHbs U IDUIIDABBI
I'pynma Prego (coycel k criarertu)
p| OaxanedHbix Franco-American
TOBapOB (MaKkapOHHbIE U3/ENU) _
I'pynma Campbell (tomaTHbli cOK) Moposkeras poiba
HAIUTKOB V8 (oBoILHbIE COKM)
g COKH)
Juice Works Triangle Manufacturing
(3aMOPOIKEHHBIE COKH) Corp. (cropTusHsIE
[PHHAUISKHOCTH U
I'pynma Recipe IHTaHKe) -
Campbell Hospitality (cets
p| KOPMOB LA PECTOpaHOB)
i(xiff:f Snow King Frozen Foods
(3aMOpOXXEHHBIC MSCHBIC
TIPOIYKTHI)
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Hecmotpst Ha TO, 4TO Ha MEPBBIX dTanax crparerus Makl oBepHa onpaBxbiBaia cebs, Kk koHIy 1989 ronma crano
SICHO, YTO KOMIIaHHS CIIMIIKOM YBJIEKJIACh HOBOBBEICHMSAMH, NMpeHeOperaeT TPaJuIUOHHBIMH HPOLYKTAMH, H
yIOelsieT MaJl0 BHUMaHUsS JOCTIDKCHHIO Lelield 10 H3Jep)KKaM ¥ NpUObUIA. AKIHOHEpHl ObUIH HE JOBOJIBHBI
(DMHAHCOBBIMH TIOKa3aTeSIMH TOCJIEIHUX JIET, HEe3aBUCHMOCTh KOMIIAHMHM ObUTa moX yrpo3oil. Ha cmeny
MaxkI'oBepHy Obut mpurianieH oBun JDKOHCOH — YeNOBEK, KOTOPBI ycmen 3asBUTh O cebe Kak 0 OnecTsIieM
yIpaBJIeHIIE ¥ B CBOE BpeMs CIIac OT pa3paia kommanuto Gerber Products.

Moprdear kommanun Campbell Soup npu I3Buae Jxoucone.

By JIKOHCOHY MPEACTOSIIO TMOMPaBUTh Tonokerue aei. [loptdens kommannn Campbell Soup 3HaunTtenbHBIM
o0Opa3oM pa3poccsi 3a TOCHEIHHE HECKOJIBKO JIET, ObUI CJIMIIKOM “TIECTPbIM”’, €ro CTPYKTypa W HPHHIUII
00beAMHEHNsT TOBApHBIX TPYIIN B ToApasjesieHus: TpeboBan nepecmorpa. PBun JoHCOH nepedopMyarpoBa
crpareruto Campbell Soup:

Kniouesvie pakmopul ycnexa:
l. HUcnonvzosanue nomenyuaja mopeoeoﬁ MApKU.
2.  Hoowpenue nuynol uHUYUAMUBHL COMPYOHUKOS.
3. CoxpaHeHue He3asucumocmu KomnaHuu.

Edicezo0n0e ysenuuenue 00x0008 na 20%.
2. Tosviuenue okynaemocmu uneecmuyuti na 20%.
3. osviuenue okynaemocmu OeHedlcHvlx akmueos Ha 20%.

Cmpamezusn
1. Peopeaﬂus*auuﬂ 6cex nodpas@eﬂeﬂuﬁ KOMNAaHuu ¢C yeavto COKpaujeHus HM3K0np0M360()um€]leblx u He
umerouiux cmpamezuqecxoﬁ 6AJICHOCMU.
2. Pazsumue 3a cuem napawusanus npooaic camvix NORYIAPHLIX MAPOK.
3. Oceoeuue GHEULHUX PbIHKO6 3d c4ent UCNOJIb308AHUS 6a306bl.x KOMnemem/;uﬁ.
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4.  Bce nogvle npodyKkmul 0019CHbL 001a0ams nomenyuaiom docmudcenus 3 QuHancoswvix yeneti — 00x00,
OKYNAemMocmb, HATUYHOCHIb.

Co3nanne HOBOW 3¢ (eKTHBHONH KOMIIAHMHM HAYWHAIOCH C TIIATEIHFHOTO aHajum3a OW3HECOB KOMMaHUH. BOT kak
BeITIIsten optdens Campbell Soup B koopannaTax Marpunsr BCG:

Temn pocra oTpaciu

BblLLlC, 4YEM B CPEITHEM B DKOHOMHUKE

Hl/l)l(e, 4YEeM B CPEAHEM B DKOHOMHUKE

«3BEe3bI»

«JloliHbIE KOPOBBD)

®

«[IpobieMHbIe TETH»

«Cobaxun»

OTHOCHTEIbHASI 10JI51 PbIHKA

Campbell US
Pepperidge Farm

Vlasic (coeHbst  IPHIPaBbI)

Mrs. Paul’s (Moposkenast poiba)
Other US

Campbell International

@O0

© o0 4]

e =
= o

Red-and-White

OcranbHble Cymnbl

LeMenu (mopiroHHEIE TIPOTYKTEI)
Swanson (cauaBHIn)

Prego (coycsl k criareTTn)
Franco-American (MakapOHHBIE H3IEIH)
Campbell (tomatHbIii cOK)

V8 (OBOIIHEIE COKH)

Juice Bowl (bpyxToBbIe cokn)

Juice Works (3aMmoposxeHHbBIE COKH)

Recipe (kopMm 1st TOM. KHUBOTHBIX)

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (xiie6 u meuenne)

Godiva (mokonam)

Costa (s161049HBII COK)

Deli’s (3amopoxxeHHast HOPIHOHHAS €712)

Vlasic (comnenbst 1 mpHIpasbl)

Mrs. Paul’s (MopoxeHast pbi6a)

Triangle Manufacturing (cropTroBapsl 1 nmuTaHue)

Campbell Hospitality (cets pectopanos)

Snow King Frozen Foods (3aMoposkeHHbIE MSCHBIE TIPOLYKTHI)

Kanana n Mekcuka (cymbr)

Fresh Bake Foods Group (Bbimeuxka)
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Amnanmu3 noprdenst ¢ momorsio Marpuibl BCG packpbur (GUHAHCOBBIA acIeKT B3aWMOICHCTBUS MEKIy OH3HEC
enuauiamMu. Bugno, uro I'pymma cynos, VIasic u Pepperidge Farm (xie6 u medeHbe) SBJISIIMCH OCHOBHBIMHU
WUCTOYHHKAMHU (HHAHCHPOBAHUS JAPYIHX IOApa3ieicHuil KommaHuu (“IOWHBIMH KopoBamu). MHOTHE BHOBB
nproGpeTeHHBIC KOMITAHNH, Takue kKak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Tak sxe rpymmsl, Bxozsmue B mozapasaenacaue Campbell International, okxaszanuce B 30me “TIpoGreMHBIX
nereii” wim naxke “CoOax”. Jlonms ppIHKa 3THX KOMIAHHWK HeOONbIIas (B COOTBETCTBUH CO CTpaTeTHe KOMIAHUSA
npuobperana HeOONbIIUE NPEANPUATHS), NPH OTOM OTPacid, B KOTOPbIX OHU ONEPHPOBAIH, OBUIH
opicTpopazsuBatomumucsa. Marpuna BCG — nHcTpyMeHT, MO3BONISIIOIINI B TIEPBOM NPHOIMKEHHH TOCMOTPETh Ha
JMBEPCUHUIMPOBAHHYIO KOPIOPALMIO Yepe3 NPU3MY NOCTYILICHUH JICHEKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBEHHBIX
NOApa3/ieiecHuii U MOTPeOHOCTH B HUX, YTO SBISETCS HanOoJiee BAKHBIM IIaroM K IOHUMAHUIO (DMHAHCOBBIX
ACIIEKTOB KOPIIOPATUBHOM CTpaTeruu.

Tem ©He wmenee, Mor mu JIKOHCOH TPHHHMATh pEHOICHHS O OaJaHCHUPOBaHMM TOPTQENsI KPYIMHOU
JIMBepCHHUIMPOBAHHOM KoMITaHuH, Takoi kak Campbell Soup, mcxoast TONBKO U3 JaHHBIX O TEMIAX POCTa OTPACIH
1 OTHOCHTEITBHBIX [I0JIeH pBIHKa Ou3Hec-equuun? UTo Ienath ¢ TAKUMH OU3HEC-e¢IMHUIIAMHM, Kak Franco-American
um Swanson, KoTopsle paboTalOT Ha PHIHKAX CO CPEOHHMH TEMIAMH POCTAa M MX OTHOCHTENbHAS IIOJNS PBIHKA
HaXOIUTCS TAe-TO TmocepennHe? Bexp KOHKypEeHTHOE NPEHMMYIIECTBO HE BCErZa 3aKIOYaeTCss WMEHHO B
3HAYUTEIBHOM JJ0JI€ PHIHKA HITH CIIOCOOHOCTH OM3HEC €IMHUIIBI TIOCTOSHHO YMEHBIIATh H3IEPIKKH.

st Toro, 4ro0bl BEPHO OIEHHUTH JOJTOCPOYHYIO IMPUBJIEKATEIBHOCTh OW3HEC-eIUHHMI], JIKOHCOHY Clie0BAjIO
NPUHATH BO BHUMAHHUE P APYrux (PAaKTOPOB: 00BEMBI PHIHKOB, Ha KOTOPHIX pabOTaeT KOMIAHHUS M MPOTHO3BI KX
pocta, kak B CIIIA, Tak ¥ Ha PBIHKAX APYTHX CTPaH; PECYPCHOE COOTBETCTBHE KOMIIAHWU OTPACISIM, B KOTOPBIX
KOMITaHHsI OyAET ONEepUpOBaTh B OyayIleM; KOHKYPEHTOCIOCOOHOCTh MPOMYKTOB, HAXOIAIIMXCS B IOpPTdee
KOMIIaHWH, TIOTYJSIPHOCTh M PEMyTaImsa OpsHIOB. MHBIMH CIIOBaMH, MOPTQENH CIEA0BATIO MPOAHAIH3UPOBATEH C
nomornkio marpuiibl General Electric (GE):

Konxkypentnas no3unusi BE
CunbHa Cpennsist Cnabas

Bricokast

IpuBIeKaTEILHOCTH OTPACIH
Cpennsist

Huzkas

(B wmarpunie GE wucnosnb3yrorcss B3BelIEHHBIE I0Ka3aTelid  KOHKYPEHTOCIIOCOOHOCTH OW3HEC eNuHHI[ H
IIPUBJICKATCIIBHOCTHU OTpPACIIH. Ananus MaTpulbl JA€T OTBET HA BOIIPOC, HA KAKYIO CTPATCTUIO OPUCHTUPOBATHCA B
[IEJIOM: arpecCMBHOE pacIIUpeHue, 3ammra U 00opoHa miam cOop ypoxkasi (COKpalleHHe), OJHAaKO pa3paboTka
KOHKPETHBIX CTpaTeFPIﬁ " NIPpUHATHUEC pemeHm‘/’I TOM, KaK UMEHHO MOAJACPKATH TC NI UHBIC OM3HECHI M YTO UMEHHO
JieTlaTh Ha TOM WJIM HHOM PBIHKE OCTaeTCsl PeporaTuBoOi cTpaTera.)
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B xoneunom utore, /[P>KOHCOH HPHHSII pemieHne pedOopMHPOBATE KOMIIAHUIO CIIEAYIOIMIAM 00pa3oM: KITFOYEBBIMH
HaIpaBJICHUSAMH IPON3BOJCTBO CYIIOB, COYCOB M APYTUX NPUIPAB, KOHAUTEPCKUX U3MIENNUN 1 KOHCEPBOB.

I'pynmna KoHcepBHpOBaHHBIC U CyXHE Pepperidge Farm (xne6 u
CYIIOB B Cymbl TieueHbe) ) .| International Soup
»| CIIA Erasco (xumkue cyrmbr)/ Godiva Chocolatier > Group
I'epmanus (tmoxomna)
Franco-American Arnott’s Ltd. (neuense)/ .
(MaKanOHHbIE M3IENHs) Ascrpanus Red-and-White
Delacre (6uckBursr)/
- Dpanums | International
g prnna Campbe” (TOMaTH}’IH COK) Kettle ChIpS (COHGHLIC > Specia|ty Foods
7| HamMTKOB V8 (oBoIIHbIE COKN) 3aKycku)/ ABCTpaius
Startford-upon-
Ipynna Prego (coychl k criareTTu) Avon
MPUIIPaB Home Pride (coycsr)/ Anrius (koHCepBHPOBAHHbIC
Pace (caibca) oBomu)/ AHIIIHS
> Vlasic (conenbs u npumnpassr) Fray Bentos
Campbell Food Service (MsICHBIC KOHCEPBEI)/
(mocTaBKM pecTopaHam) ABcTpamus

I'pynna Swanson (coHIBHYH)

A 4

3aMOPOKEHHBIX
MIPOZYKTOB

Takum 00pa3om, u3 6 moapa3AeICHU KOMITAHUU OBUIO CPOPMHUPOBAHO 3, KOTOPBIC 00yanamu OOJbIIci CHHEPrue
C TOYKH 3pEHMs MMPOMU3BOJICTBA, MUCTPHOyIHH, Apyrux Know-how, paGotamu Ha ycuieHHWE BEIyIIUX OpIHIOB
KOMIIaHWH, ObLTM Oojiee C(HOKYCHPOBaHBI C TOYKH 3PEHHS OTPACIM U IEJEeBBIX TPYII TOTpeOUTENEH.
MexayHapogHble GPIHIBI OBUTM WHTETPHPOBAHEI B COOTBETCTBYIONINE MPOAYKTOBBIE TIOIPA3IEICHHUS, YTO TaK JKe
CIOCOOCTBOBAJIO MOBBIIEHUIO YIIPABISEMOCTH KOMITAHHH.

3apgaHue:

1. Ecam marpuna GE ob6namaer npeumyinectBamu nepen marpuneid BKI, mis yero J[»oHCOH HauuHau
HCCIIeI0BaHNE NOPT(Es ¢ IOMOLIBIO OCIEAHEN?

2. B kakux ciyyasx MOXXHO OTPaHUYUTHCS NMPUMEHEHHEM TOJBKO OJHOTO W3 METOJIOB OajaHCHPOBaHMS
nopTdens?
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Ipunooicenue
Mpumep BbluMCNEeHUs peNTUHIOB ANA maTpuubl GE
Kpurepnii Kommenrapuii Bec PeiiTunr B3BemeHHbIii
NMPHBJIEKATEILHOCTH Cymma = pelTHHr
OOBeM pbIHKA U IPOTHO3 POCTa [Ipu mpounx paBHBIX KPYNHBIE OTPACIN IPUBJIEKATEIbHEE 0,10 5 0,50
MEJIKHX, OBICTPO Pa3BUBAIOIIKECS — IPUBJIEKATEIbHEES
MEIJIEHHO DAa3BHUBAKIIIUXCS
VIHT€HCUBHOCTb KOHKYPEHLIUH Cnabo KOHKypeHTHbIE IIpUBJIEKaTelIbHEE oTpacieil ¢ 0,25 8 2,00
JKECTKON KOHKVDEHITHEeH
Ctparterndeckoe u pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOI EOYKH 0,15 5 0,75
COOTBETCTBUE OTPACIISIM B LIEHHOCTH CTPATErHYeCKH COOTBETCTBYIOT LIEIOYKAM
O6u3Hec nontherne HEHHOCTH TONDA3NENeHUI KOMITaHUH
PecypcHas 6a3za UYem Oosple pecypcoB KOMIAHHU HEOOXOAUMO 0,15 7 1,05
IpHOOpeTaTh AOMOJTHUTENBHO IS TOTO, YTOOBI YCIICLIHO
OIEDHDOBATH B OTDACIH. TEM MEHEe OHA [IDUBIIEKATEIbHA
Bo3MOXKHOCTH ¥ yrpo3bl Otpaciy ¢ MUHUMaJIbHBIMU YTPO3aMH U MaKCHMaJIbHBIMU 0,05 6 0,30
BO3MOXKHOCTSIMH IIDUBJICKATEIbHEE
Ce30HHBIE U IUKJINIECKUE Otpaciy, B KOTOPBIX HAOJIIOJAl0TCS CE30HHbBIC KOJICOaHUs 0,05 4 0,20
KoJIeOaHust U KOTOpBIE MOBEPKEHBI CHIIbHOMN 3aBUCHMOCTH OT
MAKDOAKOHOMUWYECKUX TTUKITOR. MEHEE TINURITEKATEIThHBI
PEST ¢axropst UeM MeHbIIIE OTPAHUYEHUH, YTPO3 U TOCYJapCTBEHHOTO 0,05 2 0,10
DETVIMDOBaHMUS. TeM OoJIee IDUBJICKATEIbHA 0TDACITb
IIpuGBUTBHOCTH OTpacIn Otpaciu ¢ XopoIel NpUOBLIBIO H OKYITAeMOCTEIO 0,10 4 0,40
WHBECTHLIMIT IIDUBJIEKATEIIBHEE.
TlepcrieKTHBBI OTPACIH U OTpaciu ¢ II0XO0 MPOTrHO3UPYEMBIM OYAYIIMM MEHEe 0,10 5 0,50
[PEAIPUHAMATENBCKHI PUCK [PHBIICKATEIBHBI, 0COOCHHO B COYETAHNH C BBICOKUMH
TneOOBAHMSAMH K DECVNCHON Oaze
HTOroBblii peiiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec Peiitunr B3Bemennblit
KOHKYPEHTOCIIOCOOHOCTH Cymma = pelTuHr
OTHocuTeNnbHas 01 PhIHKA OTHOILIIEHHE I0JM PhIHKA KOMITAaHUH K JI0JIe PhIHKA 0,15 5 0,75
KDVITHEHIIIEro KOHKVDEHTA B OTDACIIH
OTHOCHUTENBHBIE U3JIEPIKKH B ciyuae ecnu mofpaseneHne KOHKypHpYeT 110 IeHe, TO 0,20 8 1,60
TIPOU3BOACTBA U3JePKKH JIOJDKHBI COOTBETCTBOBATh YPOBHIO JIMAEPA 11O
nRNEeNX)KKam
KonkypeHTOCTIOCOGHOCTD 110 YeM nyuliie CBOWCTBA TOBapa, KOTOPbIE LICHHUT MOKYIATENb, 0,05 7 0,35
CBOICTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
B03MOXHOCTD BIHSHES Ha B03MOXHOCTD BIMSIHHS yKa3bIBAET HA KOHKYPEHTHYO 0,10 6 0,60
TIOCTABIIMKOB U ITOKyIaTeNeH, CHITY, @ HaJJAKEHHOE COTPYIHHYECTBO YKPEILUIET IO3UIHI0
ANMKAHCHKI C TTOCTARTITUKAMU KOMTIAHUU
CrpaTernyeckoe COOTBETCTBHE C Crpaturudeckasi CHHEpIUs yBeIMIMBAeT yclex Ou3Hec- 0,15 7 1,05
JPYTHMH [OPa3IeICHUSIMH €/IMHHUIIBI
KOMTTAHUN
TexHonoruueckue u MuHOBaIy 1 UCMOIb30BAHNE HOBEHUIIIMX TEXHOIOTHH Kak 0,05 4 0,20
MHHOBAILIOHHBIE BO3MOXXHOCTH [IDABHJIO SBIISIFOTCS 3aJI0TOM KOHKVDEHTOCIIOCOOHOCTH
CooTBETCTBIE KOHKYPEHTHOTO CooTBeTCTBUE BHYTPEHHETO MOTEHIMANA BHEIIHEH cpelie 0,01 7 0,70
[PEHMYIIECTBA KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KITIOUERKIM (hﬂK'TOnZM verexa
TonmynspHOCT ¥ penmyTanus LlenHsblit OpeH — OZIMH U3 CAMbIX CHIIBHBIX KOHKYPEHTHBIX 0,10 4 0,40
OpeHnoB MDEHMVIIIECTB
OtHocuTeNbHAs HPHOBLIEHOCTD INokazaTenb OKynaeMOCTH HHBECTHUIIUH BBIIIE YeM 0,10 5 0,50
CpeIHHIA IO OTPACIIH — 3aJI0T IPOYHON KOHKYPEHTHOU
TTORUTTUN
HTorosblii peliTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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3AJIAHME 4

Crpaternyeckue rpynnsl B MBA HupepnaHpos
Keiic

B Hupepnannmax CyIIecTBYIOT TpW THIA yYeOHBIX 3aBEICHUH, peann3yromux mporpaMMbl MBA: tpamummoHHbIe
YHUBEPCHUTETHI, KOMMepUECKUe OU3HEC-IIKOJIBI M ITOJUTEXHUISCKUE HHCTHTYTHL

° Tpa[[I/IIII/IOHHLIe YHUBCPCUTETHI Npeajiaratot IHI/IpOKI/Iﬁ CIICKTp NOpE€AMETOB, MPOBOIAAT UCCICAOBAHUA U
Ha61/1pa}0T KaK OTCUCCTBCHHBIX, TaK U 3apy6e)KHLIX CTYACHTOB. Hx MporpaMMbl Ooitee aKaaICMHUYCCKHC,
HEXKEIIN HpO(l)eCCI/IOHaJ'ILHI)IC. YHHBepCI/ITeTCKaH CTENEHL OOBIYHO neHurcs B IomnmaHauu BBIIIC, 4YCM
AUIUIOM IMOJIUTEXHUYCCKOIO MHCTUTYTA.

e  busHec-IKOJBI MOSBIIINCH CPABHUTENBHO HEAAaBHO. WX MPOMYKT — MCKIIOYMTENBHO mporpaMMel MBA.
BonpIIMHCTBO W3 HUX CIPYNIHPOBAaHO B IIGHTpe cCTpaHbl. OOydeHHWE CTPOUTCS Ha MPAKTHIECKUX
IpUMepax, MO3TOMY €ro IpPEANOYHUTAIOT padoTaroImue MEHEKEepbl. MHOTHWE CTYAEHTHI YK€ HMEIOT
IWIUIOMBI  YHHUBEPCUTETOB WM IOJMTEXHWYECKMX MHCTUTYTOB. HekoTopele ©3 Omn3Hec-IIKOI
aKKpEAWTOBAHbI Ha HAIIHOHAJIEHOM YPOBHE.

o TlonutexHuueckne HHCTUTYTHI (mo-roiuanacku HogeScholen) naGuparoT CTyAEeHTOB B pErHOHaX H
IIpeyIaraoT NporpaMMel, 6ojaee OpUEHTHPOBAHHBIE HA NMPAKTHYECKoe MPUMEHEHHE, HEeXXEIH Ha pPa3BUTHE
KOHIIENITyaJbHOT0 MbIUIeHUs. HexoTopele n3 HUX npeaiaratot nporpammel MBA, 00pI4HO B KOOTIEpanuu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 MOKa3bIBACT, KAK TPU THUIIA BaBeﬂeHI/Iﬁ MO3MIUOHUPOBAHBI B OTPACIIA B TCPMUHAX reorpa(bnqecxoro OoXBara
Hn «OpUCHTALUUN.

Puc. 2 nemoHcTpHpyeT Gapbephl, KOTOPBIE MPEHATCTBYIOT YI€OHBIM 3aBeICHUSAM NePEMeIaThCsl B IPYTUE TPYIIIIEI
(3T; Oapbepbl MPOUCXOAAT M3 CIEHU(PHUKN BHYTPEHHUX pecypcoB rpymm). Hampumep, ecnm ObI OmM3HEC-IIKONA
MOMBITaNIack Obl BOWTH B TPYIIy TPaJULUOHHBIX YHHUBEPCHTETOB, €l ObI MOTPeOOBANIOCH CO3/1aTh PEIyTalHIO
HCCJIEI0BATEIbCKOTO U MHHOBAIIMOHHOTO IIEHTpa. bu3Hec-IIKoIbl HEe 3aMHTEPECOBAHbl B NPOBEACHHM HAaYYHBIX
WCCJIEJOBAaHUH 110 TIPUYMHE BBICOKOW 3aTPATHOCTH IMOCJIEAHUX U HESACHBIX MEPCIeKTHB OKynaemMocTH. HaobGoporT,
JIBI)KCHUE YHHUBEPCHTETOB B HAIpaBICHUH OW3HEC-IIKOJ HATOJIKHYJIOCh Obl Ha HEXBATKy Y IEPBBIX YMEHHii
o0ecreunTh NpaKTHIecKoe 00yueHHe U OTCYTCTBUE OIbITA 00YUYESHUS «B3POCIBIX).

MexayHapoaHble
TpaduyuoHHbIe
yHusepcumemsl
I
«
a
»
c
S
; Kommepyeckue
g HauunoHanbHble 6u3Hec-wWKorbl
S
<€
«
c
=
[
a
[
lMonumexHu4yeckue
uHcmumyma/
PervoHanbHble
MpodpeccroHanbHas Akagemuyeckasi
OpueHTaums

Puc. 1. Crparernueckue rpynnsl B MBA Hugepiangos
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MexayHapoaHble mudx

Mex0dyHapooHble cessu
Memodbi 0byyeHus
YpoeseHb ornnamsi mpyda
MemoOob! npuHsmus
peweHut

-

«

a

»

c

S

% UccnedosaHusi

g HauunoHanbHbie Cesi3u c

s HaHuMamesnsimu

"E‘ 8bIMYCKHUKO8

g lMepcoHan

a

[

UHHosayuu
HenpusnekamersnbHble
PervoHanbHble PbIHKU
MpodeccroHanbHas Akagemunyeckasi
OpueHTauus

Puc. 2. Bapbepbl MOOMJIBHOCTH

Puc. 3 moxa3ssiBaeT, rie B OTPACId MOXKET HAWTHCh «CTpaTeTHUYECKHE IMYCTOTBI». DTHU IyCTOTHI CO3JAIOTCA M3-3a
NepeMeH B MaKpOOKPYXXCHHHM OTpaciid, B JQHHOM Cllydae — DJIoOaiu3alid M pa3BUTUS HWHPOPMAIMOHHBIX
TEXHOJIOTHIL. DTO MOrNIO Obl OOECIeYHTh TOJUIAHACKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTh HMHTEPHAI[MOHAIN3AIHH.
OpnHako, 3TO ke MPUBOAUT K YCHIJIEHHUIO YTPO3bl IPUX0/1a HA TOIAHACKUI PHIHOK MEXIyHapOIHBIX KOHKYPEHTOB.
WudopmannoHHble 1 KOMMYHHUKAIIMOHHBIC TEXHOJIOTHU TIOMOTAIOT CTYICHTaM YYUThCS U3 AOMa WK U3 oduca, HO
TaKKe HANpaBISIOT WX HA IOWCK aTbTEPHATHB 32 PyOeKOM. AMEpPHKAaHCKHE W OpHUTaHCKHE ydeOHbIC 3aBEICHUS
MOCTaBIIAIOT «CoJAepkaHue» yepe3 MHTepHeT, noydas J0KaIbHYIO HOAAEPKKY OT TOIIAHICKUAX MapTHEPOB.

MexayHapoaHble
MHTepHaunoHanmsaums TpaduyuoHHbIe
- anbsiHCbI yHuUsepcumemsli
- cbunuansl
-
«
o
bl
c
S
; Kommepyeckue
g HauuoHanbHble 6u3Hec-WKorbI
S
£
«
c
=
c
d
[ .
[OunctaHumoHHoe
oby4yeHune
lMonumexHuveckue TPEHWHr B KOMNaHMWsIX
uHcmumyma/
PernoHanbHble
MpodeccroHanbHas Akagemunyeckasi
OpueHTaums

Puc. 3. «Crparern4yeckue mycrorbb)

Bonpoc nns o6cy:xxnenus:

Kak 3ToT amaaum3 MOXET cKa3aTbCsi Ha HaﬂbHeﬁHIeM MOBCJACHUNU YYACTHHUKOB TPEX CTPATCITHYCCKUX l"pyl'IH?
Hpe[lﬂO)KI/ITe CBOMU CLICHapuu.
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3AJJAHHUE 5

CrpaTernuyeckue npobsnembl AO «IMpoMTpakTop>

Hctopus AO «IIpomtpakTop» crocoOHa Mmopa3uTh BOOOpakeHHE KaK CIICIHAICTOB, TaK
U npocThIX HabmonaTeneil. [lepbie HaBepHsKa BHECYT €€ B aKaJIeMUUECKUE aHHAJIbI KaK peIKUi
ONBIT TIEPECTPONKU MPENNPUATUS 34 CUET CKYJHBIX COOCTBEHHBIX PECYPCOB B YCIOBHSX
KOJIOCCAIBHOTO cnaja Mpou3BoicTBa. OKa3pIBaeTCsi, MOXKHO CJieJlaTh MEHEDKEPOB HHUIIM-
ATUBHBIMH M MIMETh IOJHBIA KOHTPOJb HaJ HUMH, MOXXHO Pa3IpOOHTh MAIIMHOCTPOUTEIIBHbIH
TMTFAHT Ha JIECATKU MEIKUX (UPM U B TO K€ BPEMS COXPAaHHUTh IPOM3BOJCTBO OCHOBHOI'O
npoaykTa, na euie ¢uHancupoBath HMOKP. A Hecnenmanucty OyneT yAWBUTENIBHO, YTO,
HECMOTpS Ha BCE YCUJIMSI, UCTOPUS MOKET OKOHUUThcA Hu4eM. Ho 3To npasna, moToMy 4to €10
IPOUCXOIUT C TAKOW OTPACIbIO, I/Ie OJHUX BHYTPEHHHUX peOpM Majo sl pealbHOTO MObeMa
HOPEAIPUATHSL.

Kak u mo0oit poccuiickuit ntupextop, Urops Muponos, ynpasistouuii «IIpomtpakropay,
XOTh BO CHE NEPEUYUCIIUT IMPUYMUHBI, OOBEKTHUBHO MEUIAIOIIME PA3BUTHUIO €r0 MNPEAIpPUSTHS.
[IpaBna, B oTiM4YMe OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. Cam QakT
CYILIECTBOBaHMs TMTAHTCKOTO 3aBOJIa TSXKENbIX KaphEPHBIX TPAKTOPOB Ha mpocropax [1oBoikbs
— BJAJIM U OT IITyOOKUX KapbhepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIPhE U MaTepHallbl, — He
camblii OpAMHAPHBINA cilydail Jaxe Ui IUIaHOBOM APKOHOMHUKHM (IO pacckazaMm CTapoKuios). B
Hauasne 70-x rogoB pykoBojcTBo YyBammu obpaTtuiock B LIK maptuu ¢ mpocb00ii pemuts qemo-
rpadudeckyro npodiemy B Yebokcapax, rie Ouryniagach HEXBaTka MyKCKOTO HACEIICHHSL.

MockBa Torja BbIHAIIMBaja IUIAHBI MOBOPOTa PEK — OHHU-TO M TOJTOJKHYIU K
CTPOUTEJNILCTBY 3aBO/1a (UTO YX 371€Ch TOBOPUTH O PHIHOYHOM CHUCTEME X031 CTBOBaHUs!).

B nauvane 1990-x y «IIpomTpakropa», Kak y BcCeX, HadajllChb HENPUATHOCTH: OBLI
IIPAKTUYECKU MOTepssH pblHOK cObiTa B cTpaHax CHI' m COB, HeyKkJIOHHO cokpamaics
BHYTPEHHUH PBIHOK HU3-3a YXYJIIEHUS CHUTyallud B PYyJI0J0OBIBAIOLIMX OTpacisiX, yrojJbHON
npoMelnuieHHOCTH. Kpome Toro, 3aBoja mojacaauiio poAHOE MPaBUTEIbCTBO, B3siB B 1992 r.
cBs3aHHbIN Kpeauty npaButenbcTBa CIIIA Ha 200 muH. nomn. Ha 3tu newsru g «l'azmpomar
Obla 3aKyIJieHa TEXHUKAa aHAJIOIMYHOro kiacca y ¢upmel «Karepnuiep». Takum oOpazowm,
NOTPeOHOCTh B OTEUECTBEHHBIX NPOMBIIIICHHBIX TPAaKTOpax ObUla  CHJIBHO IOJOpBaHa.
VYuursiBas, yto «IIpoMTpakTop» ObUT MOHOIPOAYKTOBBIM IpennpusTueM, npudem 6oiee 70%
IOPOM3BOJICTBA  COCTAaBJISJIM  JBE  YCTapeBIIME MOJAEIM CO  ciaa0blMU  pPBIHOYHBIMHU
XapaKTepUCTUKAMU U 3aBbIIIEHHBIMU I[IEHAMH, TIOHATHO, IIOYEMY NPOU3BOJCTBO yHaJIO HA MOps-
0K — ¢ 2166 mTyk B 1990 r. 10 215 mtyk B 1995-m.

K 1996 r. kpemurtopckasi 3aJl0JDKEHHOCTh cocTaBisuia Oosee 213,3 mupa. pyoOuieid.
OOGOpOTHBIX CpPEICTB HE XBaTajlo Jaxe I Takoro MHU3EpPHOro oObeMa BBINYCKA.
3a10JKEHHOCTh 10 3apa0OTHOM IIaTe JOCTUIJIA HIECTH MECALEB, XOTS YUCIO PabOTHUKOB
IPENIPUATHSL COKPATHIIOCh € 25 ThIC. 10 16 THIC. YeNOBEK. «3aTpaTbl HE CHUYKAJINUCH, HOBBIX
Ou3HecoB mMouyTH HEe ObUT0. B pyKoBOACTBE OBUIM YHCTHIE TPOW3BOACTBEHHUKH, HE OBLIO
HUKAKOM CTpaTeruu, pelanyd 4YacTHbIE BOIpOchl. Hawancs MOIIHBIA TpyAOBOM KOHQIIMKT,
MOJIOTPETHIN JEATENIbBHOCThI0O KOMMYHHCTOB B IEPHOJ BHIOOPOB. 3aBOJl MPAKTUYECKU CTOSUT
yeTelpe Mecsua. [locie sToro ObuI0 BBefeHO apOuTpaxkHoe yrpasieHue, u Urops IOpreBuu
MupoHOB 3aHSAJ MOCT BHEIIHETO YIPABJIAIOIIEr0», — BCIOMMHAET Hadano 1996 r. Banepuii
SpmonoBuY, TUPEKTOP MO CTPATErHUECKOMY IJIAHUPOBAHUIO.

Kpusuc npennpusaTuss HauMHAETCS ¢ KpU3KMCAa CTPATETMH, HEIIOHUMAaHMS CBOEH POJIU H
MecTa B cUcTeMe xo3sicTBoBaHus. iropp MupoHoB Hauan padoty mo BeiBoay «IIpomtpakTopar»
U3 KpHU3HCa, HCXOId H3 JABYX OCHOBHBIX Ipeanocbulok. IlepBas — 3T0 CTpyKTypHas
HEMPUCIIOCOOICHHOCTh 3aBOJIa K HOBBIM peaiausiM u JIehUIUT BPEMEHHU, OTHYIIEHHOTO Ha
pedopmbl. «B Gosiee wim MeHee OJAaroMpUSTHOM TOJIOKEHUU B THKETIOW MPOMBIIIICHHOCTH
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HAXOJATCS, MOXKaTyl, JUIIb SKCHOPTEPHl M T€ JOCTATOYHO PEAKHE MPEeNNpUATHs, KOTOpHIC
clenany Kakue-TO Lard 1o pedOopMUPOBAHMIO HA CaMbIX paHHMX JTanax HW3MEHEHUs
XO3SIMCTBEHHBIX OTHOIICHHUH, KOT1a MH(IAIMS racuiia Bce MPOMaxy U OIIHOKU», — YTBEP)KIaeT
OH. Bropas npeanocsuika cocTosia B TOM, YTO 3aBOJl OTHOCHTCS K CEKTOPY NPOMEXKYTOYHOI'O
noTpedieHus, MPOU3BOACTBY CPEJCTB MPOM3BOJACTBA. BceM M3BECTHA IUIaBHAsl IUCIPONOPLUS
IUIAaHOBOM SKOHOMHKH, KOrja oOOBeM JTOro CeKTopa IpPOM3BOACTBA ObLT HEONPaBAAHHO
3aBbliieH. [loaToMy B ero cokpamieHud r-H MUPOHOB BUAUT OOBEKTUBHYIO 3aKOHOMEPHOCTD:
«3HAYUTEIBHOE YUCIIO NPEANPUATHIA HE CIIOCOOHO COXPAHUTHCA B MIPEKHUX Pa3Mepax WIN Jaxe
BBDKHTH. DKOHOMHKa Oyaer oOierdarhcsl 3a cuer ux '"cOpoca". BHauane y Hac He OBLIO
YBEPEHHOCTH, YTO OCTAHEMCS] UMEHHO MBI».

OTa HEYBEPEHHOCTh YIPABISIOUIETO (CBOETO poja JOCTUKEHHE CTPATETMUYECKON MBICIIH)
npefonpenenuna BelOOp TIeHepalbHOM JIMHUM pa3BUTHS  3aBoja — JUBEpCHpUKALUA
IPOAYKTOBOTO TOpTdens Ha 0aze HOBOW OPraHU3aIMOHHOW CTPYKTYpBl. A pelIeHHe 3TOu
3aJjaud, Kak JIOKOMOTHB, JOJDKHO ObUIO NOTAHYTh 3a COOOH OCTajbHbIE, BHECEHHBIE B
nepcrnekTuBHbI IuaH 1o 2000 r. — cokpallleHue 3aTpar, BBEJIEHUE HHTETPUPOBAHHOMN
(GYHKLIMOHATIBHON CUCTEMbI YIIPABJICHUS, IPUBICUYCHUE HHBECTULIUI U KPETUTOB.

YenoBevecknii (hakTop BCeTAa SABISETCS KIIOYEBHIM B yrpasieHHH. Ho B maHHOM cirydae
u3-3a JeuimTa BpeMeHH ObUI 3aIllylleH caMblii YTO HM Ha €CTh «TepOMYECKHUil» cleHapuit
pedopM, Korja JeUeHTpajau3alus IPOUCXOJUT B Hayale, a HE B KOHUE nyTtd (B
IPOTHBOIOJIOXKHOCTh ~ IBOJIOLUOHHOMY BapHaHTy, MPEANOJIAraloueMy I[epBOOYEpeIHOE
BHEJJPEHUE MPOLIEyp, TEXHOJIOTHI). B 3TOM citydae poJib uenoBeyeckoro (hakropa HEM3MEPUMO
BO3PACTaeT, KaK BO3PACTAET M PUCK IMOTEPHU YIPABICHHUS.

MupoHOB KapAHHAIHHO OOHOBHJI YIIPaBJICHYECKYI0 KOMaHay. B o0mieil cioskHOCTH 3aBOA
HNOKHHYIU 0oJiee BYXCOT MEHEKEPOB BBICIIEIO M CPEJHEro 3BeHa (B TOM uHcie okojo 150
YeJIOBEK — 10 pe3yJibTaTaM aJIMMHHUCTPATUBHOIO U YTOJIOBHOTO paccieioBaHus). «MeHTaIuTeT
— caMblii KOHCEpBAaTUBHBIN 3JIEMEHT BO BCEH CHUCTEME, — pacCKas3blBaeT YIpaBAOLIMMA. S
IPOBOXY TaKTHUKY MOATAITHOTO BOBJICUEHHUsI paboTaromux B nporecc pepopm. Korna s mpumen,
TO CMOT MOJOOpPaTh y3Kyl0 TpyHIy Jrojed, KoTopas Hayajga pa3paOOTKy U BHEIpEeHHE Moel
KoHUenuu pa3Butus. [loToM, korga ObUT aganTUPOBaH U MOOMIIM30BAaH BEPXHUI ATax, rpynmna
cTana pacmupatbes. Kputepuil Obul OJUH: MPHUBIEKANIU TeX, KTO OTKPBHIT K HOBOMY WJIH, IO
KpaiiHel Mepe, He TTOTEePsT CIIOCOOHOCTh MepeoOpUeHTUPOBATHCS. Celfuac MbI IEPEXOIUM YXKE Ha
HIDKHUE 3TaXH, Ha YPOBEHb MacTepoB M pabounx. To ecTb cerogHs, cmycrs IBa roja, odiee
HaIpaBJIEHUE MPUHATO BCEMU — 00CYKJAIOTCS TOJIBKO JAETaIl, TAKTUYECKUE BEIIN.

YBepeHHOCTh B CBOEH KOMaH/Ie 103B0JInIa MUPOHOBY COBEPIINTH KPYTOH BUPAX Jaxe Ha
doHe «reponvecKkoro» cueHapus. Jleno B TOM, 4TO HauyaB CTPYKTYPHYIO NEPECTPOHKY BIIOJIHE
KJIACCUYECKM — B CaMOCTOSTENIbHbIE NPEANPUATHS ObLIM BbIAEICHBI BCIIOMOTAaTelbHbIE U
00CTyXUBAIOUINE IOAPA3/IETICHNs, a OCHOBHOE IPOU3BOJCTBO OBLIO pPa3OMTO Ha LEHTPHI
¢unancoBoit orBercTBeHHOCTH (LIPO), — ympapnsommii 0OHAPYKWJI, YTO OXKHJIAEMOIO
npopbiBa He ciyunsock. [IpaBaa, Xyxe Toxe He crano. Yto kacaercss JouepHUX (GpupM, TO OJHU
U3 HUX, N0 cioBaM Banepus SpmonoBuda, «paboTaroT, MOXeT, U 06e3 NpuObUIM, HO YOBITKOB
MPUHOCAT ropa3l0 MEHbIIIE YeM, €CIM Obl BApUIIKCh B O0ILIEM KOTJIE», IPYTHE «IIPH BbIACIECHUU
HBUIHM, YTO MPOMAAYT, a ceifdac KUBYT Jyd4llle HAC, Mbl OT HHMX Moiy4aeM NpuoObuib». CoBceM
JIpyroe J1eJ10 — OCHOBHOE MPOU3BOCTBO.

Kak ©Hmu BHegpamu B L[DPO OwompkeTHble MeXaHU3MbI, OW3HEC-TJIAHUPOBAHUE,
TpaHcepTHOE IIeHOOOpa30BaHUE, B YCIOBUSAX HU3KOIO CIpOca Ha KOHEYHYIO MPOAYKLHIO BCE
3TO OBLIO CKOpee UIpyLIKaMu Ui MeHemkepoB. C JIpyroil CTOpoHBI, M0 MHEHHUI0O MUPOHOBa,
«HaWTPABIIUXCS» B YIpaBJICHUE JIOJAEH MOXHO CMEJIO TOJIKaThb K 0Oojiee pemuTeIbHbIM
neiictBusiM. [Tostomy 1 stHBaps 1997 roma ObuiM co3gaHbl JJOYepHHE MPEANPHUATHS Ha 0Oase
OCHOBHOTO npou3BojacTBa. Coopounslii nex cran 3aBogoMm «OAO "IIpomTtpakTop C3"», 1ex mno
U3rOTOBIIEHUIO TpaHcMuccuit — 3aBogoM «OAO "IIpomtpakrop 3T"» u T.1. Ilpuem cpaborai.
Hampumep, «OAO "lIpomtpaktop 32d"» (3aBoa snemenToB GuiubTpyrommx) 70% Bcei
IPOM3BOIMMON UM MPOJYKIIMU CETO/IHS MPOJAET Ha «BHEIIHEM» PBIHKE, IPHUEM 00beM Mpoaax
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yBEIMYMBAETCs. 3am4acTd, W3roToBieHHble Ha «lIpomMTpakTopey, MOKYNalT MOTPEeOUTEIH
NPOAYKIIMH €ro mpsAMbIX KoHkypenToB — Caterpillar u Komatzu.

BXO)KI[CHI/IC B PBIHOK IJId PAa3JIMYHBIX LHOCXOB HCOJAWMHAKOBO IIO 3(1)CI)CKTI/IBHOCTI/I, HO B
wioce okazanuch Bce. Jlake B Tex AO, rae MpomeHT COOCTBEHHBIX IPOIaX HEBBICOK H,
Ka3aJIOCh 6]31, AOJDKHBI  YBCIIMYUTHCA HU3ACPIKKU 3a CUHCT COACPKAHUA OOMNOJIHHUTCIBHOI'O
YIPaBJIEHYECKOTO arapara, 3TOro He Mpou3omuio. CaMOCTOSATENFHOCTh CIHMIIKOM J0pora
MCHCIDKCPaM, U OHM KOMIICHCHPYIOT 3aTpaThbl Ha YIIPABJICHHUC 3a CUCT DKOHOMHHU IO APYTHM
CTaThsIM.

[To mpomectBuu aAByXx et «lIpomrpakTop» mproOpen BuA MPOU3BOACTBEHHO-COBITOBOTO
XOJIZINHTa, UMEIOIIETO 42 JTOYEPHUX TPEIITPHSTHSL.

[Ipu o6pa3oBaHMU [OUEPHHUX MPEANPHUATHI OCHOBHBbIE (DOHABI 3aBOJA BHOCHIIUCH KakK
100% ycraBHOTO KamuTasia, oOecreunBas MOJHBIA KOHTPOJIb MaTEPUHCKOM KommaHuu. Jlornka
yhpapistoero oouta Takopa: «[loueMy s JOKEH OT/aBaTh KOMY-TO MaKeT aKLUN, €CIIU 32 HETO
HE TUIaTIT?»

be3ycioBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKH JACLIEHTPATU3alUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHX YCIOBHSX HET HHYEro HEBO3MOXKHOTO. [loaromy kak
JOTIOTHUTEIbHBIE HMHCTPYMEHTHI KOHTPOJS Ha BCEX JOYEPHUX NPEANPUATUSX CO3JaHbI
HAOJTI0IaTEIIEHBIC COBETHI BO IIaBE C MPEICTABUTEISIMU PYKOBOJCTBA YIIPABJISIONICH KOMITAHUH,
Ky/la BXOJST TaKKe CHEHUATUCThl MO (puHaHCaM, MPEACTaBUTENN AUPEKIHMH IO YIPABICHUIO
AKIMOHEPHOH cOOCTBEHHOCThI0. CyIIEeCTBYET elie M KOOPAUHAIIMOHHBIN COBET, BO3TIIABIISICMBII
UCIIOJTHUTENbHBIM TupekTopoM «lIpoMTpakTopa» W perynupyromuii padboTy HaOMAaTeIbHbIX
coBeToB. Kpome TOro, ¢ KaKIbIM JJOUYSPHUM MPESATNPHUATHEM 3aKITIOUCH JIOTOBOP, OMPEACIISIONTUI
OpPUHLIUIBL  (GOPMUPOBAHUS U PACHpPENCNICHUsS MNPUOBUIM, LEHTPATU30BAaHHBIX CPEJCTB,
BHYTPEHHUX pacueToB. A Te¢ (pUpPMBI, KOTOPHIC paOOTAIOT HA BBITYCK TPAKTOPOB, CBSI3aHBI €IIe
€MHBIM JOTOBOPOM O COBMECTHOM J1€ATeIbHOCTH, KOTOPBIN MO3BOJIUI BEICTPOUTH BEPTHKAID 110
MIPOU3BOJICTBY OCHOBHOT'O IPOJYKTa B CHCTEME IOPUIUYCCKH HE3aBUCUMBIX MPEIMPHATHHA. Y
BCEX JBAJIATH C JTUIIHUM YYACTHUKOB €IMHOE HOPMATUBHOE TOJIe, €AUHBII MOAXO0 K CHCTEMe
KauecTBa (CTaHIAPTHI OMPENENSIOTCS COOTBETCTBYIOIICH XOJJAMHTOBOM Ciy»00if). OOmas
qucrieTyepckas oOecredyrBaeT OINEpaTUBHOE pEIIeHHE IMPOU3BOJCTBEHHBIX MpobieM. OOiiee
CHaOXeHHE O0eCreYrBaeT HEMPEPHIBHOCTh TEXHOJIOTHYECKOTO IMKiIa. JloroBop maer BO3-
MOKHOCTh CHU3HUTh HAJOTOBBIE OTYHCIEHUS. «Y HAc CEerofgHs cMmemaHHas (yHKIHOHAIbHO-
JTUBU3HOHAIBHAS CTPYKTypa. B pamMkax OCHOBHOTO MpPOIyKTa MBI BEJEM YIIPABJICHHE TII0
byHKIUAM: COBIT, MPOU3BOACTBO, CHAa0XKEHHME, — a MO APYrUM BHUAAM MPOIYKIIMH BEIEM
KOHTPOJIb Yepe3 (UHAHCOBBIC WHCTPYMEHTHI — BBINIOJIHEHHUE OW3HEC-TUIAHOB, OOKETOBY», —
MOSICHSIET YIPABIISIOIHIA.

CripaBeUIMBOCTH paJyl HAJ0 CKa3aTh, YTO BCE M3JI0KEHHOE BBIIIE OBLIO Obl HEBO3ZMOXKHO
0e3 pemeHUs MPOOJIEMBI 33JJ0JDKEHHOCTH. «B KakoW-TO MOMEHT MBI OCO3HAJH, YTO €CIIH MBI
HauyHEM YCWJIEHHO T'acUTh 33JJ0JDKEHHOCTh, TO Y Hac HE OCTaHEeTCs OOOPOTHBIX CPEICTB U MBI
npeKkpaTuM paboTaTh. 37ech HAIO OTAAaBaTh ceOe OTYET B TOM, TNl KYpHIA, a TAe SHUIO0», —
pacckazbpiBaeT MupoHoB. [losTomy, moracuB dYacTe J0jdra, MO OKOHYaHHWU MPOIETypHI
0OaHKpPOTCTBA YIPABISIONINHA JOTOBOPHIICS C KPEAUTOPAMH O PACCPOYKE OCTABIICHCS CYMMBI
npumepHo 10 2000 r.

B ocranpHOM meno ObiIo 3a guHAHCOBBIM MeHemkMeHToM. M tyT «IIpomTpakTop» He
opurnHaineH. CaHaius 3aTpaT M MOUCK BHYTPEHHUX PE3E€PBOB JJISI COKPALICHUS H3AECPKEK —
0OBbIYHbIE aHTUKPU3UCHBIE MEPBI — Aalu 79 Mipa. pyOsell 5KOHOMHUH, KCTaTH, 3TO Oojiee TpeTu
o0mieil cyMMbI 3a0IKeHHOCTH. D(PPEeKT MOr ObITh HAMHOTO OOJbIIE, HO 3/7€Ch BMEIIAIHChH
NPUYMHBI OOBEKTHBHOTO XapakTtepa. Tak, BO3MOXXHOCTH JHEProcOepekeHHsi Ha 3aBOjIC
OTpaHUYEHBbl KOHCTPYKIMEH KOpPHYCOB: BBICOTa MX cocTaBisieT 20—25 MeTpoB, XOTs caMmble
OoJbIINE TPY30MOIHEMHBIE MEXaHU3MbI — HE BBIIIE 6 METPOB. 3MMOI 3aBOJ] TPATUT OCIICHBIE
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JICHbI'M Ha OTOIUICHHE (HE CIIy4aiiHO OKOJIO TOJIOBHHBI €ro OOIIeH 33J0KEHHOCTH COCTABIISET
nonar nepes «UyBamsHeproy).

CommanbHyto chepy mnepegaBajii MYHHLMNAIBHBIM BIIACTSM ILeNblid ron. Pazmepsl
«COLMAIKU», KOTOPYK coJepxkall 3aBoA-OaHKpoT, Bmewarsum: 11 perckux cagos, 15
OOIIeKUTHUH, TMOHEPCKUI Jlarepb, J{Bopel KylbTyphl, 2 TOJUKIMHUKA, MAITHHOCTPOUTEIbHBINA
TexHUKyM. [IpeoOpa3oBaHbl B j0oYepHHE NPENNPUATHS JUIIb T€, KTO MOI caM 3apa0aThiBaTh
JeHbru: 0a3za OTAbIXa, KOMOMHAT MUTAHUS U BOJHAS CTAHIIHSL.

3a ;1Ba rojja ycueiu He TOJbKO COpPOCUTH OamiacT, HO M CO3[aTh JAOCTaTOYHO Pa3BUTYIO
CUCTeMy ympaBJeHus (QuHaHcamH. «Y Hac ecTh mporHo3 Oamanca Ha 2000 r. Mbl gemaem
OIepaTUBHBINA (PMHAHCOBBIN IUIaH Ha roJl, KBapTal U Mecsu. OH COCTOUT U3 Or0JKeTa J0X0A0B U
pacxojoB, Oro/pkeTa tuiatesxeid. Co3aHbl Opransl yIpaBieHUs Ol0KeTaMH, IEHCTBYET €IUHBINA
(MHAHCOBO-pacUETHBI LIEHTP MO MPOBEICHUIO B3aUMO3a4E€TOB 110 BHYTPEHHHM M BHEIIHUM
cueram», — pacckasbiBaeT ['enHaguii Capcaiackux, u.0. (uUHaHCOBOrO nupekropa. OgHa u3
po0JeM, KOTOPYIO IBbITaeTcs pellnTh (GUHAHCOBAs cayxk0a, — y4yeT pealu3aluu 1o 6aprepy.
«Y Hac B OJIHOM TpakTope "cuasir" AecsaTKM HauMEHOBAaHUM IPOAYKTOB, IOJYyYEHHBIX 3a HETO,
— OT JMCTOBOIO MpOKAaTa M KOMIUIEKTYIOILMX /O TOIUIMBAa M 3HEpropecypcoB. A OGaprep
cocraBisieT okosio 90% Bcelt peanm3anuu TpakTopoB. OO0beM padOTHl OYCHB OOJBIION, €CITH He
CKa3aTh OIPOMHBII», — mnoscHseT r-H CapcajcKuX.

Ocoboe MecTo B pemeHHH ATHX MpoOsieM OTBoAMTCA aBromaru3auumu. Co BpeMeH
colualn3Ma Ha MNpeanpusaTuu octancs Oonbumoid otaen ACY co CBOMM BBIYMCIMTEIbHBIM
eHTpoM. Jlo cux mop Ha CTONax y pyKOBOJIUTENEH CTOST TEPMUHAIBI CTAPONH KOHCTPYKIIUH —
CBUJIETEJIM HEKOI'JIa EPEIOBbIX TEXHOIOIUNH 00paboTKu nHpopMannuu. ABTOMaTU3UPOBAHbI BCE
OCHOBHBIE CITyObI — CKJIaJI, OTAel cObITa, PMHAHCOBBIE, KaAPOBBIC, OTAET MapKeTuHra. Ho et
CBSI3aHHOW MHTETPHUPOBAHHON CHCTEMBbI, Bce paboTaeT JIOKalbHbIMM Onokamu. «MHpopmarus
3ama3piBaeT. A MBI XOTHM IIOJIy4aTh B PEKUME pEAlbHOTO BpPEMEHH H YTOOBI ObLia
B3aMMOCBSI3b MEXJy HPOU3BOJCTBEHHBIM OJOKOM U (UHAHCOBBIM, — TOBOpPUT Banepuii
SApmornouu. — [lo3TOMY MBI KYIIHIIM M BHEIPSIEeM IPOTpaMMy yIpaBieHus: KoHuepHoM. Korma
MBI €e BHEIpUM, Bce paboune MecTa, BKJItoYasi (PMHAHCHI, TPOM3BOJICTBO, 3aKYNKH U MPOAAXKH,
OyAyT HaxoIWThCS B €IUHON ceTw». IIoJHOCThIO HOBas WH(OPMAIMOHHAS CHCTEMa JOJDKHA
3apabotath B Hayane 1999 r.

«MBI T0JKHBI OT/IaBaTh OTYET B TOM, YTO Ha TPAKTOPHOM pBIHKE HE oOecrieunM cebe Tex
00BeMOB, KOTOpbIE HEOOXOonuMMbl i 0e3yObITouHOM paboTel. Ham Hago 3arpyxaTh
IPOM3BOJICTBEHHbIE MOIIHOCTU JPYTUM CIOCOOOM», — 3asBWJI MUPOHOB, KOrja MpuIlen Ha
3aBoJ. Tak Hauvanach s «lIpomTpakTopa» BeHuypHas AesTenbHOCTb. Ee 1enp — 3amyckarb
IPOM3BOJICTBO HOBOHM MpPOAYKIMH, HanOojiee MPUOIMKEHHON K KOHEYHOMY MOTPEOHUTENo, K
JKUBBIM JeHbraMm. Pa3BuBaeTcs oOHa B JByX HampasieHusix. Ileppoe — Ha 0aze yxke
CYUIECTBYIOIIUX MOApa3eNeH’ii 1 000pyI0BaHMsI CO3JaeTCsl HOBBIM MpPOAYKT. BTopoe — mon
HOBBIM MPOAYKT MIIYTCS JEHBbIW, CO3JAIOTCA JIOYEpHUE MPEANPUATHS, 3aKylnaercs
o0opyoBaHue.

Ha mnauanbHOM »Tame pecTpyKTypu3auuu mnpeoOianan mnepBblii moaxoa. OO0 sTom
pacckasbiBaeT r-H SpmonoBuu: «Tak Obuta co3mana ¢upma "Crpoitnerans". Hamum mHOTrO
HEHUCIOJIb30BaHHOTO0 000pYI0BaHUS 110 MMPOU3BOJICTBY METHU30B, COEIMHUIIN, TTOCTAaBUIIM JIIO/IEH,
Hauvanu packpyumatk. [Ipyrue npumepsl — "CtankocepBuc” (peMoHTHOE npennpusrue), "JIu-
" (coOupaeT MeTayuIoJIoM IO 3aBOJy M MPOJIAET €ro), JTUTEHHOE MPOU3BOJICTBO PACIIHPUIIO
aCCOPTHUMEHT J[UId BbIXOAA Ha »JKcnopT». HoO mocTeneHHO akneHT B MHHOBALMOHHOMN
JesITeIbHOCTH TepelieN Ha BTopoe HanpasieHue. Hampumep, npoekt «Heroe» no npousBoacTBy
U TPOJaXe CTEKJIONAaKETOB YHCTO BEHUYYPHBIH, OH MpOLIEN BCe CTaluu: uiesd, OM3Hec-IUIaH,
MOKMCK MHBECTOPA (MM CTaj yiIbsiHOBCKUH ¢uman MHkomOaHKa), 3aKynka 000py10BaHusl.

B ronoBHOW KOMIAHUM W JOYEPHUX MPENNPUATHUSX CO3/aHBI CIYKObl pa3BuTHs. OHH
AQHAIM3UPYIOT MPOU3BOJICTBEHHBIE U COBITOBBIE BO3MOKHOCTH, YIPABISAIOT pa3pabOTKON MHHO-
BallMOHHBIX ITPOEKTOB, 3aKa3blBalOT HAYYHO-HCCIIEI0BATEIbCKUE U OIBITHO-KOHCTPYKTOPCKHE
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pabotbl. ®PuHAHCHMpOBaHHE HUAET U3 obmero ¢ouHga passutus (B 1997 r., Hampumep, OH
cocTaBisut 22 Mipa. py0.). B urore ocBoeH Beimyck 6osee 250 HOBBIX BUIOB MPOAYKIIUH (37€Ch
U KOMIUIGKTYIOIIME K pyKaBaM BBICOKOTO JABJCHUS, W KOMIIO3MIIMOHHBIE MaTepuajbl, U
KOPMOU3MENBYUTENH, U TPyOOCBapHBIN CTaH, M 3aIYacTd JUIS UMIIOPTHOM TEXHUKH, U U3CIHS
U3 MIPOMBIIIICHHOTO TPUKOTaXa, a TaKkKe ojexaa u o0ysb). Kpome toro, okaspiBaercst 6omee 20
BHUJIOB YCIIYT. DTO CHIrPAJIo HE IMOCIEIHIO pojb B pocTe 00beMa peanusannu (puc. 1).

OO0wwmit 00beM

MIpa. py6. peanuzanuu
1000 - PA- BY

800 -

600 - —~—
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400 -4
200 -

0 T T T )
1995 1996 1997 1997
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Puc. 1. Jlunamuka peanuzanuu npoaykiuu xonauara «l[Ipomrpakrop»

MamuHOCTPOUTENbHBIN THUTaHT, JeNalIIuid ASHbIM Ha OAeXKIe U O0yBH, — 3TO, KaK
TOBOPUTCSI, OBLIIO OBI OYEHb CMENTHO... J[eiCTBUTEIEHO, 110 KOJIMYECTBY MIPOJAHHBIX TPAKTOPOB B
1997 r. ynanoch nuis NpuUOIU3UTECS K TUIaHKe npeadankpotHoro 1995 r. (puc. 2). Ho u ato
JOCTUTHYTO OJlarojiapsi HEMPEpPhIBHBIM TIOMBITKAM HAWTH HOBBIE, HUIIM WM PAaCHIUPUTH
CYIIECTBYIOIIHE.
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Puc. 2. JIlunamuka npojax TpakKTOpOB

Cnyx0a MapKeTHHra TpeIIoKuia W3MEHUTh CTPATETHI0 CEPUHHOTO TPOM3BOJCTBA B
NOJIb3y TMPOMBIIUIEHHBIX TPAaKTOPOB HOBOTO Kjacca, KOTOPHIE J0 3TOr0 OBUIM B OIBITHBIX
obpasmnax u menkoi cepuu. B 1997 r. HOBBIe Mogenu coctaBuwin 65% BbeITTycka, HA 1998 T.
wianupyercss 75%. OLeHuB pacTyliyro NOoTpeOHOCTh «l'a3poMay B PEMOHTE H3HOLIECHHBIX
Tpacc, pe3KO YBEITMYMIIH MTPOU3BOACTBO 10 3asBKaM TPYOOYKIIQAUUKOB. VICTIBITBIBAIOT W TOTOBSIT
K CEepHIHOMY TPOM3BOJICTBY ellle Oosiee JETKUi TpakTop B pasnuuHbix Moaudukarmsx (Kb-8),
BBIXO[IIIMK HAa HETPAJAWIMOHHBIC IS 3aBOJa PBIHKA JOPOXXHOTO W KOMMYHaJIHHOTO
CTPOUTENBCTBA, JIECOTEXHUUECKOM MPOMBIIIEHHOCTH, CEJIbCKOTO X035 CTBA.

B 1996 r. nonpo6oBanu camocTosiTensHO BbliiTH Ha BHenIHUM pbiHOK (CLLIA, 'onnypac u
Kurait): Bcero 3% mpozaax, 3aTo B )KMBBIX JiIeHbrax. Kpome T0ro, 370 CTUMYJIMPOBAJIO pa3BUTHE
pEeKIIaMHON U MapKETHHTOBOH CITYK0, 1 Terepb «[I[poMTpaKkTop» «MOHUTOPHUT» BCE MPOTPAMMBEI,
IJ1e IPeIyCMOTPEHBI TEHAEPHl Ha MOCTABKY TPAKTOPHONW TEXHUKHU, YIaCTBYET B MEXTYHAPOIHBIX
BhICTAaBKax. HakoHel, BHENIHWH pBIHOK TOTpeOOBasl TIOBBIIEHHS KadecTBa. Ha 3aBone
OCyIIeCTBIIsIeTCsT MaciiTabHas mporpamma ceptudukanuu no cucreme ISO 9000. Texnwuka,
MOCTaByIsIeMasl Ha HKCIOPT, KOMIUICKTYETCS JBHTATEISIMH HM3BECTHOM aMEpPHUKAaHCKOW MapKu
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«Comings»: CTOSAT OHHU CTOJILKO JK€, CKOJBKO JBHIaTed TPAJAUIMOHHOTO IIOCTaBIIUKA,
SIpocnaBcKoro 3aBojia, HO MO Ka4eCTBY — ropasio BbllIe (MpaBja, 3a HUX HAJIO IJIATUTh cpa3y U
B TBEPJ10i1 BaJIIOTE). A 3TO CUIIBHO BIUAET HA IPOJBUKEHUE TOPIrOBOM MapKH HA HOBBIX PbIHKAX.

OpnHako cynp0a 3aBojia, 0 MHEHUIO YIPABJISIIOILETO, pelaeTcs AaXe He MapKeTHHIOM, a
HAYYHO-TEXHHYECKHM 1eHTpoM. OH ObLT coXpaHeH, XOTs uMeHHO pacxoabl Ha HUOKP memanu
BHEIIIHEMY YIPABJAIOIIEMY B KOHIIE apOMTPa)kHOIO CpoKa MoKa3zark OaynaHc ¢ npudsuibio. HTL]
BKJIIOUA€T HAYyYHO-HCCIIEIOBATENbCKUN  OTHEN, TEeHEpaTbHOE KOHCTPYKTOpPCKoe Oropo,
n1abopaTopuH, BCIIOMOIaTelIbHbIE TEXHUUYECKHE ClykObl — Bcero 650 uenoBek. «HasepHoe, B
TPAKTOPHOM OTPACIM MBI CErOJHs €AVMHCTBEHHOE INPEAIPUITHE, KOTOPOE COXPAHWIO KaKOH-TO
KOCTSK KBAJM(HUIHUPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €ciiu Mbl BBIKUBEM U OTpacilb He OyneT
[EIMKOM 3aMelleHa HMMIIOPTOM, TO Halle KOHCTPYKTOPCKOE Oropo OylIeT HEKUM IIEHTPOM
KPUCTAJZIM3alMU JI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosoputr HMrops
MupoHos.

Xotenoch Obl BEpUTh, UTO ycuiIus MHpOHOBa M €ro KOMaH/bl HE MPONaayT IapoM.
OpHako Korjga peyb 3aXOAUT 00 MHBECTOpaX, PYKOBOJCTBO 3aBOJa HAYMHAET MaxaTh PyKaMH,
JiecKaTh, IEPEeroBOphbl BeJeM, HO Ha3blBaTh BCye KOHKpPETHble MMeHa He OyzaeM, Ooumcs
crina3uth. [loxoxe, BBA3BIBATHCSA B TAKOM TSXKEJbIM OM3HEC MaJO JKENAIOIIKX, XOTS, 10 MHEHHUIO
MupoHoBa, nopa: eCTeCTBEHHBIH PBIHOYHBIA OTOOp clenan CBOE J1eN0, CHIIbHEHIIME BUJIHBI
HEBOOPYKEHHBIM IIa30M. Brpodem, y HMHBECTOPOB €lIe €CTb BpeMs Ha pas3ayMbs, BElb
Onaromapst ycwiusM MeHemxkepoB «lIpomTpakTtop» mo kpaitmeir mepe no 2000 r. To4yHO
IIPOJIEP>KUTCS Ha IUIABY.

Bonpocsr:

1. Ilepeuucnume gpaxmopul, cuoemenvbcmeyroujue 0 KPUUCHOM COCMOAHUU KOPROPAYUU.
Buvloenume pakmopul 00o1208pemennoco u Kpamrko8pemMeHH020 0elicCmausl.

2. Oxapaxkmepu3syiime CLONCUBULYIOCA NOCTe peopeanuzayuu cmpykmypy. Kaxue cunvhvie
u cnabvie cmoponbl KOPNopayuu MOM}CHO 8bl0ENUMb HA DMOM dmane pecmpyKmypusayuu?

3. Kaxue ¢ghaxmopwi MoI*CHO (cunomemuyecku) 8bl0eums Kax onpeoenaouue 0 ycnexd
unu Heyoauu OusHec-eOUHUY, BOSHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kakx Boi
oyenusaeme 3PDEKMUBHOCMb NPUHAMBIX MepP NO KOHMPONO 34 OesimelbHOCmbl0 OusHec-
eouHuy?

4. Kaxosbvi npeumywjecmea u mpyoHoCmu 8b1x00a Ha MeNCOYHAPOOHbIU PbIHOK?
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Mpuiaoxenne 1

AHHOTauMs pado4eid NPOrpamMMbl AU CIUATIIAHBI

Ilens OUCHUUNIUHDL: IIOJATOTOBUTH BBIITYCKHUKA, HMEIOIIEro riryookue
(dyHIaMEHTAIbHBIC TCOPCTHUSCKUE M TNPAKTUYCCKUE 3HAHHUS, ITO3BOJISIIOIIME YCKOPHTH €ro
npo(EeCCHOHATIBHYIO ~ aJlalTallMi0 K PeajusiM pabdOThl COBPEMCHHBIX OpraHu3aluid |
ONTHMH3UPOBATH UX JACITEILHOCTh C YYETOM IMOCJICIHUX JOCTHKEHUH W IMEPeIOBOro OIbITa B
00J1aCTH CTPATErHIeCKOr0 MEHEPKMEHTA Y MapKeTHHTA.

3aoauu oucuunaumsl:

- JIaTh LEJIOCTHOE, 3aKOHYEHHOE MPECTABICHUE O XapaKTepe U crenuduxe padoTsl
MEHE/KEPOB TI0 CTPATETUIECKOMY YITPABJICHUIO;

— O03HAKOMUTH CTYJICHTOB C MOJXOAAMH U Crocobamu pa3paboTKU CTpaTeruii, ux
COTIPSKEHUEM JIPYT C APYTOM M JTOCTHKEHUEM OO0IIEro CHHEpreTH4ecKoro 3G dekra;

— IaTh TMpEACTaBlIeHUE 00 OCHOBHBIX HMHCTPYMEHTaX CTPAaTErHUeCKOro aHalu3a
(bakTOpoB BHEIIHEH W BHYTPEHHEU Cpell COBPEMEHHBIX OpraHU3allui, a Tak)Ke MeTo/ax
IIPUHATUSA CTPATErMYECKUX, TAaKTHYECKMX M OINEPATUBHBIX PEUICHUH B YIPABICHUU HX
ONEPALMOHHOMN JNEATEIBHOCTBIO;

— HAay4YUTb HUCITIOJIB30BATH B HpaKTHHCCKOﬁ ACATCIIbHOCTHU 0pFaHI/I3aIII/II71
nH(OopMaIrIo, TTOJYYCHHYIO B pe3yJibTaTe UCCIIEAOBAHUI 00CITYKUBAaEMOI0 PhIHKA (OTpaciu) U
CPaBHHUTEIHHOTO aHAJIHN3a JIYULINX [IPAKTUK B MEHEIXKMEHTE;

— MOJATOTOBUThH  CIEIUAIUCTOB-TIPOPECCHOHANOB, CBOOOJHO U JIETKO OpHUEH-
TUPYIOLIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE MOJYYEHHBIX 3HAHHI TBOPUYECKHU,
OTepaTUBHO, OOOCHOBAHHO M C MHHHMAJIBHBIM PUCKOM MPHHHMATH PEIIEHUs MO BOIPOCaM
JTAIBHEUIIETO Pa3BUTHSI COBPEMEHHBIX MPENNpHITHI, pa3paldaThiBaTh U peaqn30BBIBATH Ha
MMPAKTHUKE CTPATCTUYCCKUC U TCKYIIUC IJIaHbI, YBA3BIBATH UX C OCHOBHBLIMH YIIPABJICHUCCKHMU
nmponeccaMu BHYTpU OpraHuida-nnuu, OCyIEeCTBIATh MOCTOSIHHEIN MOHHUTOPHHI 3a UBMCHCHUSIMU,
MpOUCXOAAIINMU B eé BHYTpeHHGI\/’I U BHeEIIHeH cp€aax, ¥ B COOTBCTCTBUU C HUMH BHOCHUTH
HE00XO0IMMbI€ KOPPEKTHBBI B KOMIIEKC MEPOIIPHUATHI 110 peanu3alii cTpaTeruil.

B pe3ynbrare ocBOE€HUS AUCHUIIIIMHBI 00 yYaIOLIUICS TOJKEH:

3namep:

- OCHOBBI TIPOTHO3UPOBAHHUS U TIITAHHPOBAHMS;

- (hakTOPBI MUKPO- U MAaKPOCPEIbI OpPTraHU3aINN;

- TUTIBI U BUJIBI OPTaHU3AIMOHHBIX U3MEHEHUH;

- OCHOBBI MPENPUHUMATENHCTBA U OM3HEC-MOJETMPOBAHNUS;

Ymemes:

- IPOTHO3UPOBATH CUTYAIMIO HA PBIHKE B KPAaTKO-, CPETHE- U JIOJITOCPOYHOM MEPCIIEKTUBE;

- OTNIPEICITIATH KITF0UYEBbIE (PaKTOPHI yCTieXa B OTPACIIH,

- pa3zpabaThIBaTh KapThl CTPATETUYECKUX IPYIIIT;

- COITIOCTABJIATH (baKTOpI)I BHCIITHECTO 1 BHYTpeHHeFO OKPY)KGHI/ISI OpFaHI/ISaHHI/I C LICJIBKO IIOMCKa
CTpaTeFI/I'-IeCKI/IX aJ'H)TepHaTI/IB;
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- pa3zpabaTbiBaTh U PEaTU30BbIBaTh Ha MPAKTUKEe OW3HEC-MOJENH, a TaKXkKe YBS3bIBAaTh HX CO
CTpaTEeTUsIMH Pa3BUTHsI OM3HECA OpraHU3aINHY;

- OLICHUBATh YCJOBUS M TOCJEICTBUS MPHUHUMAEMBIX CTPATETHUECKUX U OW3HEC-pEIIeHUH ¢
IEJIBIO TTOBBIIIEHUS 001ei KOHKYPEHTOCTIOCOOHOCTH OpTaHU3alliy Ha PhIHKE.

Bnaoemu:

- KYJIbTYPOU CTPAaTErHueCKOro MbIIUICHHUS;

- COBPEMEHHBIMH METOAMKAMHU U HHCTPYMEHTaMH aHajIl3a PHIHKOB U OTpacJeii;

- METOJIaMH ITUTAHUPOBAHUSI U TPOESKTUPOBAHUSI OPraHU3aMOHHBIX U3MEHEHUH;

- BUJIbI STATOHHBIX (0a3MCHBIX) CTpATETUid pa3BUTHUS OU3HECa;

- BHYTPEHHHUE U BHEIIHUE (aKTOPHI KOHKYPEHTOCIIOCOOHOCTH OpTraHHU3aIlHH;

- KyJIbTYPOU CTPaTernueCKOro MbIIIICHUS;

- COBPEMEHHBIMU KOHOMHKO-MATEeMaTHYECKUMU MOJCIIIMU U KOMITbIOTEPHBIMU TE€XHOJIOTHSIMU
MMUTAIIMOHHOTO MOJICIUPOBAHUSI CTPATETUUYECKHUX MTPOIIECCOB;

- METOJIMKAMH OI[EHKH KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIK Ha PHIHKE;

- crocobaMy TOBBIIMICHUS KOHKYPEHTOCIOCOOHOCTH OpraHHW3aliil B YCJIOBHSIX Pa3BUTHS
PBIHOYHBIX OTHOIICHHIA.



